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Meeting Report:
Heyford Cricket Club Monthly Committee 2nd April ‘07
Present:
Simon Legge, AJK, Julian Rice, Kit Andrews
Apologies:
Phil Cowley, Tommy Whit, Ed Rogers, Mat Baker
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events with one correction to AOB: VP Day – has not necessarily run its course but does need freshening up – for example, combining it with the proposed Festival this year.
2. FINANCE

AJK has paid the invoice for the club ties although no one is aware whether they have actually been received. S.L. to find out.

Action : SL
MB has given SL a spreadsheet of outstanding attendees to the Presentation Evening. SL will email AJK a breakdown of £410 cheque he presented. 

Action : SL
No invoice has yet been received from the Saints.

£91 income has been received from MB for running the winter nets. Invoice should be received from the County Ground at the end of April.

AJK will attend the League’s EGM where he is expecting to pay approximately £550 for registration/balls.

Action : AJK
2 bonus balls have been sold leaving another 6 needing to be sold.
KA presented an invoice for £146.88 for materials for refurbishing the sightscreens.

Bonus Ball Winners: 
3rd March : Ed Rogers




10th March : Julian Rice,




17th March : Ken Faulkener,




24th March : Ed Rogers,




31st March : Rob Pardon (although it is unsure whether his subs have lapsed).
3. GROUND
Help is required the evening of Thursday 5th to move the sightscreens ready for refurbishment.

It is hoped to hold a clinic Saturday 14th (i.e. a dry run in match day preparation) with perhaps some “practice” (i.e. a match) following on.
Action: KA
No news regarding whether Jeremy has approached Nick Adams concerning moss infestation, although KA has established costs of materials (approx £20/bag). JPR/KA to chase Nick Adams.
 Action: KA/JPR
KA & JPR have been progressing covers. The cost of casting couplings has increased the overall cost to an estimated maximum of £3500. KA/JPR to investigate further cost reducing possibilities.
Action: KA/JPR
Nets need to be in working order for the week preceding the first match (i.e. 14-21st April). Perhaps combine renovation with the clinic on the 14th April
Action: KA
4. CRICKET
Teas : SL has spoken to TW but has not heard back from him. SL will investigate further.
Action: SL/TW
Tour : Most probable dates are now after the season (22nd September). Estimated cost including coach will be approx £150 per head. Shire sports have suggested touring Cardiff. 
Festival : No further news. SL to progress.
Action: SL
AJK will contact TW to confirm he has agreed to act as club welfare officer.

Action: AJK
No news regarding National Village knockout but is assumed that we have missed the opportunity to enter (although the possibility of late entry is being investigated). 
SL has drafted a letter to players with GB’s help. SL has spoken to JPR who has spoken to GA regarding contacting VPs.

AJK will email VP contact details to SL.

Action: AJK
As Ray Pardon will help umpire after rugby season has finished, AJK has agreed to umpire Heyford’s second game on the 28th April. SL will contact GB to see if he can umpire the 1st XI’s first game (21stApril). 
Action: SL
MB and JDR have sketched out their respective teams – both have a core of 7 or so regulars with a pool of 20 floating players to fill out each team.

AJK again reminded the committee that he has not had any new player’s details for registration. AJK will contact JDR and MB to ask for registration details having first reminded them what details are required (Name, Address, DOB, etc).

Action: AJK
AJK will also speak to PC regarding who is attending the League’s forthcoming EGM.

Action: AJK
5. SOCIAL
Quiz night has been set for April 20th and will take the format of approx 10 rounds of general knowledge. Teams can be up to four people (each paying £2.50) with a cash prize offered to the winner. Event is to start 7:30 to 8:00pm and last for approx 2½ hours. Potential entrants should be encouraged and details given to Ross.

ER to confirm that the Presentation Evening will be held on 16th November this year.
Action: ER      
6. COMMUNICATIONS
AJK informed the committee that new/altered player registration details must be submitted shortly. MB and JDR to furnish AJK with new player details (Name, address, DOB, contact details).

Action: MB/JDR

7. AOB
SL asked the committee to think of sponsorship (possibly putting together a portfolio of sponsors). How should each sponsor be “rewarded” (e.g. offer the use of the facilities for an evening match).
Next Meeting: 14th May, 7:30pm at the Olde Sun.






