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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 1st September 2008
Present: 

Simon Legge, AJK, Ed Rogers, Kit Andrews, Graham Baker, Ross Cambray
Apologies: 

Chris Peck, Julian Rice, Matt Baker
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.

2.  FINANCE
AJK confirmed that the club accounts were up to date and that we should “wash our face” this year! £1000 has been paid out to the PFA, while approximately £350 is expected to come in shortly from pitch hire. EDR paid in £266 of Saturday match fees, while RC paid £85 of 6-a-side match fees. Bar profits from the cricket day are expected, as are BBQ profits from SL. 
SL to chase up Jonny Ashley for Sunday fixture match fees.

Action: SL
VP payments are at approximately £270, down from £360 in 2007. It is understood that everyone on the VP list was contacted by Jeremy, but AJK will chase this up to confirm.
Action: AJK
AJK to contact Rob Pardon for an update on cricket kit.
Action: AJK
3.  GROUND
GB has decorated new stumps in HCC club colours, and they look excellent!
JDR and JPR have finished painting the veranda, and while there are still a few odd-jobs that need to be done, given that the end of the season is approaching, it was thought that these could be postponed until pre-season next year. The traditional end of season “putting the pitch to bed” will need to be completed by KA, and help will be required from club members – KA to organise and confirm when this will take place (possibly on a Sunday morning in September).
Action: KA 
KA got a quote from the groundsman who put the bowls club green to bed, for the end of the cricket season. He would charge £300 for scarifying the pitch, and £75 for spreading the loam. General consensus was that money would possibly be better spent on repairing our own scarifier for long term use. KA to look into costs, and action if it is definitely cheaper than using aforementioned contractor. 

Action: KA
The issue of shared changing facilities has arisen again, with HAFC hosting an anniversary celebration that clashes with the last 2nd XI game of the season. As happened last year, opposition to be informed in advance, and the situation dealt with in the best possible way on the day. In broader terms, it is felt that the PFA should be asked to clarify and re-establish the rules and regulations of the clubhouse with regards to sharing, and acceptable behaviour (including the bowls and tennis club in these discussions), and any issues should ideally be worked through collaboratively. Following the imminent PFA meeting, at which KA will clarify the position of the cricket club, it is thought that an informal meeting/discussion is needed with representative(s) of the football club to work out parameters and avoid potential future problems.
Action: KA/SL
4.  CRICKET
RC has set the date for the 2009 AGM, as Thursday January 22nd at the pavilion as usual.
Congratulations to the 2nd XI, who have already guaranteed promotion into Division 11 for 2009, and with one game to go still have a chance of being champions. Special credit to Chris Peck and Julian Rice for their dedicated organisation this season. The 1st XI have managed to string together some more positive results and will comfortably avoid relegation, with a mid-table finish most likely.

The league have confirmed that, due to mitigating circumstances on both sides, the club shall not be penalised for fielding Ali Hepher as an unregistered player. To avoid future problems, RC and MB now have registration rights on the playcricket website. GB has also added a list of registered players to the club website.

Youth cricket sessions have not materialised this summer, but are still very important as part of the club’s development, and will be discussed in detail at the next committee meeting and over the winter.
The 6-a-side cricket, combined with the Bowls Club’s Duck Race, on bank holiday Monday was again a success. Thanks to RC and all involved in organisation. RC to speak to Dave Juland of the Bowls Club about options and ideas for next year.
Action: RC
In light of the difficulties being experienced getting teams out for Sunday cricket, ER suggested that mid-week fixtures might well prove more popular next season. It was agreed that this is a good idea in principle, and should be discussed further at the AGM.
Tour details have been finalised (26th to 28th September), and balance has been paid to Shire Sports. Most tourists are fully up to date with payments. Committee to discuss future touring possibilities over the winter, including a potential foreign trip in 2010.
The Bernard North Trophy has now been received and a letter of thanks is to be sent to Mark North. 

Action: SL
The issue of Teas was raised again, but possibilities for the 2009 season will be discussed at the next committee meeting and over the winter. 

5. WELFARE
GB has put a CRB self-certification form on the website, and will e-mail those who require checking (MB, ER, CP, KA, Ray Pardon, and tea-ladies). They should then action this themselves. 
Action: GB
6. SOCIAL
RC tentatively agreed Friday 17th October as possible quiz night (pending Quizmaster’s own availability!) but availability of the clubhouse needs to be confirmed.
Action: RC
ER confirmed Friday 14th November as the date for this years Presentation Evening, at Franklin’s Gardens again. A live band is still to be confirmed. Geoff Allen to be asked to MC again. ER to work on numbers, based on last year’s attendees. It is thought that actual tickets probably won’t be necessary this year. CP is intending to run a raffle for the evening. RC to liaise with CP to progress.

Action: ER/CP/RC
7. COMMUNICATIONS
8. AOB
JDR is planning to visit a number of local clubhouses for further inspiration on layout and design before drawings are commissioned and the costings are done. SL reiterated that the club may need to re-visit becoming accredited to aid with fund-raising.
Action: SL
 

Next Meeting: 6th October 08, 7:30pm at the Olde Sun.

 

