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Meeting Report:
Heyford Cricket Club Monthly Committee 3rd September 2007
Present:
Simon Legge, Graham Baker, Ross Cambray, Julian Rice, Kit Andrews, Ed Rogers, AJK
Apologies:
Tom Whittaker, Matt Baker, 
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2. FINANCE

All August bills/invoices paid - PFA membership (£1000), clubhouse cleaning (£234), moss killer (£67). £190 paid to MB as security deposit for Cardiff tour.
£171 received from Rob Pardon for club ties. £75 still to be received (5 ties), and a remaining 34 ties are in stock with a potential value of £510. £90 received from KA for pitch hire, and £100 to be received shortly from Barclaycard. An invoice to be sent to Towcester CC for the pitch hire on Monday 6th August, and a further game on September 15th.  
MB has continued to chase the County Ground for a winter nets invoice. Apparently there have been several staff changes there resulting in administrative errors, hence the delay, but an invoice is still expected shortly of approximately £440. 
Action: MB
AJK has looked into possible routes to go down to gain additional club funding – he will liaise with County/Parish Council and local MEP to find out more. RC to also speak to Cliff Simms from Sport England to examine any other possibilities.

Action: AJK/RC
All membership monies received bar one, although the member in question has confirmed that he has paid. With no way of reconciling this discrepancy, the issue is to be closed.

ER has confirmed that he can obtain the £1000 sponsorship at any time it is needed. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 
Action: ER/SL
SL asked whether the extra signatories on club cheques (himself and RC) had been finalised. AJK to confirm.
Action: AJK
3. GROUND
Lack of bad weather (finally!) has meant that the sandbags on the sightscreens have not yet been tested to their full extent. 
Action: KA
Investigation into costs and implications of covers/nets has been put on hold temporarily. To be developed further over the winter.
KA looking to put the ground/pitch to bed at the end of September. A note to be put on the website and an e-mail circulated to round up volunteers to help.
Action: KA/GB
KA still to look at any repairs needed on the corners of the veranda/decking outside the pavilion.
Action: KA/JPR
JDR again spoke of the condition of the showers and changing rooms. There is a general lack of air-flow in the showers, and drains are blocked, hence the continual mould. The issue still to be raised with PFA at their next meeting (4th Oct).
Action: SL/KA
The issue of sharing facilities with the football club raised its ugly head again with Weldon CC making a complaint to the league, despite all attempts to forewarn them of the situation. Correspondence has been sent to the league by SL with no response as yet. With promotion to Division 4 now assured, the issue is now becoming very important and needs to be seriously discussed at the next PFA meeting.
Action: SL/KA
4. CRICKET
A momentous day for the club on September 1st with promotion secured for both teams!! The 1st XI are comfortable leaders of Division 5 with two games remaining,  while the 2nd XI finished third in Division 13 in their first season, after an excellent final day performance. Congratulations to all involved, but the committee gave particular thanks to Matt Baker, Julian Rice, Andy Sharpe and Nick Clarke for their selection, organisation and captaincy efforts throughout the season.
The final Sunday fixtures were fulfilled, with the last game resulting in an enormous total of 349-4 from 40 overs, Tom Whittaker finishing on 152*! The committee thanked TW for his captaincy and organisation this season, and noted the difficulties he faced sometimes in raising a team.
RC raised the question of applying to play in The Cricketer National Village Cup in 2008. General consensus around the club was that this was a positive step, and the committee agreed. RC to do the necessary and act as main contact. Potential impact on other Sunday fixtures (and indeed their viability as a whole) to be discussed as and when our entry is approved and the draw is made.
Action: RC
Winter nets to be arranged at some point soon, most likely for the January to March period, at the Country Ground again.

Action: SL/MB
RC to liaise with the league regarding how and when 2007 club averages (for both teams) are needed for inclusion in the handbook.

Action: RC
Ladies cricket sessions have continued under the coaching of Cliff Simms, RC and ER. Only one or two sessions remain, but CS has intimated that he would be keen to rekindle these indoors in the New Year.

5. SOCIAL
Presentation Evening – Friday 16th November – Franklin’s Gardens

· ER to confirm the cost of the Sturtridge Suite. Once this has been done the cost of tickets can be set – expected to be c.£25 with a £10 discount for juniors or full-time students. It is hoped to start selling these to club members and collecting monies before the end of the 1st XI season.
· GB to design & produce tickets, AJK to help with printing.

· ER to arrange the disco.

· JDR to send a letter to older players and officials explaining the format of the event and inviting them to attend. Replies to be requested by end of September.

· SL to liaise with Shaun Boyson about procuring trophies.

· Suggestion was made by MB to make the event Black Tie – this was decided against as it may prove expensive for younger club members to hire suits. The night also presents a good occasion to promote, wear and even sell club ties. However, the idea will be kept in consideration for future years.
Action: All
Annual League dinner and presentation evening has been confirmed as Friday 19th October and we have been obliged to purchase 4 tickets. Once the final league position of the 1st XI has been confirmed, interest in attending will be gauged and further tickets purchased if necessary. League must be notified before 30th September.

6. AOB
SL asked RC to confirm with the league when their AGM will be and whether we are obliged to hold our own AGM/elections before theirs, or by a particular date.

Action: RC
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 1st October, 7:30pm at the Olde Sun.






