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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 6th October 2008
Present: 

Simon Legge, AJK, Kit Andrews, Ross Cambray
Apologies: 

Chris Peck, Julian Rice, Matt Baker, Graham Baker, Ed Rogers
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.

2.  FINANCE
AJK confirmed that the club accounts were up to date. £120 received for pitch hire and further monies expected from JOR. £172 received from bar profits.  £113 to be paid for ground maintenance (scarifier & petrol). £404 paid out to Boughton Loam. All bonus ball money paid. No further outstanding bills. 

RC/SL to chase up Jonny Ashley for Sunday fixture match fees.

Action: RC/SL
Rob Pardon to give AJK an update on cricket kit.
3.  GROUND
The pitch has been put to bed, at a much reduced cost to last year – thanks to all who came down to help spread the loam. The scarifier has been repaired. There is still a small amount of work required on the clubhouse, but this can be completed over the winter. The roller needs servicing – KA to speak to ER about this.











Action: KA/ER
At the recent PFA meeting it was agreed that better communication is needed between all clubs when it comes to potential clashes at the clubhouse. At the next meeting clarification will be sought on how best to achieve this, with the cricket club putting forward the suggestion of a “process” to follow to avoid clashes – with league fixtures (for any of the clubs) taking priority.  SL to contact the football club specifically with regard to beginning and end of season arrangements for fixture clashes, and once agreements have been made, RC to contact the league if necessary to ask for their help again.
Action: KA/SL/RC
4. CRICKET
Congratulations to the 2nd XI on promotion to Division 11 for 2009. The 1st XI finished mid-table and will hope for better performances next season.
Youth cricket sessions have not materialised this summer, but are still very important as part of the club’s development, and will be discussed in detail and over the winter.
RC to speak to Dave Juland of the Bowls Club about options and ideas for next years Cricket Day.
Action: RC
In light of the difficulties being experienced getting teams out for Sunday cricket, ER suggested that mid-week fixtures might well prove more popular next season. It was agreed that this is a good idea in principle, and should be discussed further at the AGM.
A very successful tour took place to Bournemouth – Heyford remain unbeaten on the south coast under the leadership of Adam Linnell! Special thanks to Matt Baker for all his hard work organising the weekend.
The issue of Teas was raised again, but possibilities for the 2009 season will be discussed at the next committee meeting and over the winter. 

Winter nets will need to be organised again shortly. RC to speak to MB.

Action: RC/MB
5. WELFARE
GB has put a CRB self-certification form on the website, and will e-mail those who require checking (MB, ER, CP, KA, Ray Pardon, and tea-ladies). They should then action this themselves. 
Action: GB
6. SOCIAL
Quiz night confirmed for Friday 17th October. Rob Pardon to host in RC’s absence. AJK to provide microphone. KA to clarify the bar situation with Bernard. RC to e-mail club members again to confirm arrangements and drum up attendance.
Action: RC/AJK/KA
Annual Dinner and Presentation evening - Friday 14th November

· JDR to confirm live band.

· SL to speak to Geoff Allen about MCing (possibility that he may be away).

· ER to work on numbers.

· Shaun Boyson to arrange trophies (keepsakes). Last year’s winners will need to return their main trophies.

· Rob Pardon to provide a Power-Point slideshow as a backdrop, as in previous years.

· Actual award winners to be decide by committee before the night.

· CP to work on a raffle? RC to chase up.

Action: All
7. COMMUNICATIONS
8. AOB
JDR is planning to visit a number of local clubhouses for further inspiration on layout and design before drawings are commissioned and the costings are done. SL reiterated that the club may need to re-visit becoming accredited to aid with fund-raising.
Action: SL
Next Meeting: 2nd November 08, 7:30pm at the Olde Sun. 

