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Meeting Report:
Heyford Cricket Club Monthly Committee 8th October 2007
Present:
Simon Legge, Matt Baker, Ross Cambray, Julian Rice, Kit Andrews, AJK

Apologies:
Tom Whittaker, Ed Rogers, Graham Baker

1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 

2. FINANCE

All September bills/invoices paid, including £593 to Mower Maintenance. £50 has been won on the PFA 200 Club draw, and money has been received for club ties, 2nd XI match fees, and all money for winter nets has been reconciled.  Rob Pardon to be chased for any final tie money, ER for match fees from the last 1st XI game of the season.  Yet to receive monies from Towcester for pitch hire – KA to chase up. When all the final monies have been received AJK can draw a line under this season’s accounts.

Action: AJK/KA/RP/ER

Burleigh Travel are still holding £190 of club funds as the tour security deposit.  MB to reclaim.  

Action: MB

AJK spoke with local MEP Chris Heaton-Harris (at the Tory Party conference!) and started to discuss the possibilities of funding through local and European councils.  He will continue to investigate further.

Action: AJK

KA has requested permission to look into the costs of fixing the mowers. Committee agreed.

Action: KA

ER has confirmed that he can obtain the £1000 sponsorship at any time it is needed. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 

Action: ER/SL

SL asked whether the extra signatories on club cheques (himself and RC) had been finalised. AJK to confirm.

Action: AJK

3. GROUND
ER provided some costs of basic pitch covers, along with a sopper/water remover. Full information to be detailed by ER at the next meeting.

Action: ER

Then pitch/ground was successfully put to bed on the weekend of 29th /30th September. Thanks to all club members who attended and helped out, and thanks again to Kit for all his hard work. 

Final ground gradings were received from the league, and were slightly lower than 2006. KA to compare with other grounds to see what we need to be aiming for in Division 4 and above.

Action: KA

JPR and KA attended the PFA meeting on 4th October. 

· JPR spoke about the condition of the clubhouse changing rooms, and impressed on the Football Club the need to ensure they are kept clean. 

· Also discussed was the issue of sharing the changing rooms during the overlap of the two seasons. Amenable discussions resulted in the Football Club agreeing to not arrange any off-season friendlies that would clash with league cricket fixtures. We can therefore inform the league of this small development and show our pro-activity in trying to resolve the issue. 

· Regarding league fixtures for either club, a suggestion was made that one club request their league to arrange away fixtures only at one of the season (March/April, September), and in reciprocation, the other club request the same for the other end of the season.  The viability of this will be looked into by both clubs asap, as will any other suggestions of how to resolve the problem – SL to try and speak to John Hodges and gauge his views on this.

· KA and/or JPR to try attend two PFA related meetings on the 10th and 17th October regarding possible fund-raising opportunities for the club, and report back to the committee.

· Possibility that PFA membership fees may rise next year due to a change in the grass-cutting arrangements. KA to revert as and when he knows for definite.

Action: SL/KA/JDR/JPR
4. CRICKET
Congratulations to the 1st XI who were crowned champions of Division 5, the only team in the county to remain unbeaten throughout the season. The end of season tour to Cardiff was a great success, and the icing on the cake of a magnificent season for the whole club and all involved in it. 

TW to be asked to attend the next meeting and air his views on the future of Sunday cricket. 


Action: RC/TW
RC has applied for Heyford to play in The Cricketer National Village Cup in 2008. Confirmation and the county draw will be sent in November/December. RC to remain as contact for the club. 

Winter nets to be arranged, most likely for the January to March period, at the Country Ground again.

Action: MB
ER raised the issue of recruitment. The committee agreed that the main aim should be to remain as a village club, and to try and recruit local youngsters as much as possible. As such, we should not be aiming to actively bring in older players, as they would not necessarily help the development of the club.

RC and ER had an informal meeting with Cliff Simms and Natalie Smith from Northamptonshire Sport, to discuss the development of the club. In order for the club to be able to apply for funding, and to enhance its ability to develop youth cricket, it is advisable to apply for official ECB accreditation. Natalie and Ian Lucas can help us through this process step by step. RC and ER agreed to remain as club contacts for this matter and continue their investigation into it. Committee to be updated further at the next meeting.

Action: RC/ER
5. SOCIAL

Presentation Evening – Friday 16th November – Franklin’s Gardens

· ER confirmed Sturtridge Suite at no extra cost.

· Ticket prices set at £25 with a £10 discount for juniors or full-time students. 

· GB to design & produce tickets, approximately 120 of them. AJK to help with printing.

· GB to design and display a poster/advert on the website

· ER to arrange the disco.

· JDR has sent 16 letters to older players and officials and has had a positive response. Further follow up will be done asap, and a final number of attendees hopefully confirmed by 19th October.

· Shaun Boyson has agreed to procure trophies. RC to check stats to confirm winners.

· MB to e-mail all club members this week with full details of the night, how and when to pay etc, and will continue to remind people through e-mails over the next month. JDR to ring round those not on the e-mail distribution list.

· The Olde Sun have kindly agreed to keep a ‘pot’ behind the bar, and a number of tickets, so people can pay easily, put their name on a list, and take a ticket. AJK to check-in regularly and take charge of cheques/money.

Action: All
Nine club members are attending the Annual League dinner and presentation evening on Friday 19th October and will collect team and individual trophies. RC to arrange payment for the evening and reimburse the club the £100 it had already paid. 

Action: RC
6. AOB
RC confirmed that all club committee information and contact details must be finalised and sent to the league before the 31st January. Committee agreed to discuss a date for the AGM after arrangements for the Presentation dinner are finalised.

TW to update the committee on any Welfare Office issues, and to discuss the development of this position.

SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 5th November, 7:30pm at the Olde Sun.







