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Meeting Report:
Heyford Cricket Club Monthly Committee 12th November 2007
Present:
Simon Legge, Matt Baker, Ross Cambray, Julian Rice, Kit Andrews, Graham Baker, Ed Rogers
Apologies:
Tom Whittaker, AJK
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2. FINANCE

All October bills/invoices paid, and money has been received from pitch hire and Sunday match fees (£60.60). ER to pay match fees from the last 1st XI game of the season. Bonus ball debtors also to be chased up, and all winners noted on website. Money received at the meeting was: £100 cash for four dinner tickets, £15 cash for one tie, £200.50 security deposit returned from Burleigh Travel, £200 cheque from RJC for four dinner tickets and four NCL dinner tickets. When all the final monies have been received AJK can draw a line under this season’s accounts.
Action: AJK
KA still to look into the costs of fixing the mowers.
Action: KA
ER has confirmed that he can obtain the £1000 sponsorship at any time it is needed. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 

Action: ER/SL

AJK still to confirm if extra signatories on club cheques have been finalised.

Action: AJK
GB asked if a total figure for match fees is ever forecast at the beginning of the season, or consolidated at the end. SL agreed that this is something that should be reviewed and implemented in the future if possible.

Action: SL

3. GROUND
Full information from ER regarding costs of basic pitch covers, along with a sopper/water remover, to be discussed at next meeting or at AGM. 
Action: ER

KA would still like to compare grades with other grounds to see what we need to be aiming for in Division 4 and above. RC to try and find out from league if there is a way of doing this.
Action: KA/RC
JPR and KA attended a County Playing Fields meeting, and JPR attended a second related meeting. Several interesting points were raised regarding general clubhouse and ground developments, but these would need to be incorporated into any ongoing club development, especially with regard to Clubmark accreditation.

SL discussed the issue of sharing facilities with the football club briefly with John Hodges, but discussions still need to be progressed with the PFA and the football club. It is thought that the football club may have provisionally agreed to re-arrange any of their home fixtures that would clash with cricket club fixtures, but this has still to be confirmed.  To be raised again at the next PFA meeting in December.
Action: SL/JPR

It is thought that an attempt was made to steal the wheels from the sightscreens. KA to acquire padlocks to try and prevent this happening again.
Action: KA

Grass-cutting arrangements are still not sorted, as the football club seem to have decided to purchase their own mower, one which wouldn’t be suitable for the cricket outfield. KA to look into alternatives, and also raise the issue about shared or individual machinery and the implications on each club, at the next PFA meeting.
Action: KA
The kitchen of the club-house has been refurbished by the football club, without any prior consultation with any other users, and as a result, several cricket club items have been discarded. There is a serious communication issue here that needs to be raised and discussed at the next PFA meeting, and SL has suggested that replacements for items thrown out are provided by the football club.
Action: SL/KA

4. CRICKET
Sunday friendly cricket for 2008 was discussed in some detail. The general consensus was that it should continue, but perhaps only 4 or 5 fixtures in high summer, possibly only away fixtures, and as a vehicle for younger players. Tom Whittaker’s efforts this season in running the team were acknowledged and appreciated, but he should not have to do the entire organisation himself. Issue to be discussed further at the AGM with a view to picking certain fixtures to retain, and improving communication prior to the games.
Winter nets have been arranged at the County Ground, every Wednesday evening at 9-10pm, from January most likely for the January 23rd to March 26th. Website to be updated with these details.
Action: GB
MB has started looking at arrangements for a 2008 tour, with Jersey the current destination of choice, and the last weekend in September the ideal time again. Costs for 3 nights (with 2 fixtures) are expected to be circa. £250. MB to investigate further.

Action: MB

The league has stipulated that the club needs a Welfare Officer in place by the beginning of the 2008 season. It was proposed that perhaps two are elected to share any workload, and GB volunteered to be one of these. SL to discuss the matter with other potential candidates, and RC to revert to the league to inform them that developments are in progress.

Action: GB/SL/RC
ER had a meeting with Ian Lucas of Northamptonshire sport to discuss club developments, including ladies cricket, youth cricket and Clubmark accreditation. It was agreed that the committee should all meet with Ian to get his advice on what the club needs to do going forward. ER to arrange with Ian and revert back.
Action: ER
 The league AGM is being held on Wednesday 14th November. RC (and possible AJK) to attend and revert back.

Action: RC
5. SOCIAL
Presentation Evening – Friday 16th November – Franklin’s Gardens

· Over 100 tickets sold, and numerous “old boys” will be in attendance.
· MB and EDR working on final numbers and table plans, with help from JDR.
· EDR has booked disco, and will confirm car-parking arrangements at the Saints, and also the expected finish time.

· Shaun Boyson has procured trophies.

· Rob Pardon is putting together a “powerpoint” backdrop for the evening, and will also have club ties to sell.
· RC to print off copies of averages for the season for people to see on the night.
· Running order for the speeches and awards has been finalised.

Action: All
 6. AOB
Committee agreed to discuss a date for the AGM at the next meeting.
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 3rd December, 7:30pm at the Olde Sun.






