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Meeting Report:
Heyford Cricket Club Monthly Committee Meeting 12th May 2008
Present:
Ross Cambray, Simon Legge, AJK, Ed Rogers, Kit Andrews, Graham Baker
Apologies:
Matt Baker, Julian Rice
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
AJK has paid invoices for Boughton Loam, league handbooks and cricket balls. GB has paid this years website costs. Invoices received for Sightscreen repairs (c.£150) and general maintenance (c.£70). All net money has been paid and the club is £220 down on this. Invoices expected shortly for cleaning bills and PFA membership. 
Action: AJK
Subscription money has started to come in (letters have been circulated to club members by Mark Fergusson), with more expected. Match fees need to be paid in for the first three weekends
Action: AJK/ER/CP

As yet no contributions have been received from VPs, SL to chase up with JPR to circulate letter and fixture card.

Action: SL

ER has provided £500 of the sponsorship money. A further £500 to be received shortly. A letter of appreciation will be issued and the money will be ring-fenced for use in the club’s next major purchase. To be finalised as soon as possible.
Action: ER/SL

Bonus ball money needs to be paid out for April. AJK to provide a list of available numbers that GB will advertise on the website
Action: AJK/GB

3.  GROUND
Sightscreens have been repaired with netting – so far this works well, but there have been no strong winds to really test them yet. Remainder of pre-season ground maintenance has been completed, with the exception of repairing the pavilion veranda. This is to be actioned by KA (with help) asap. 
Action: KA

JPR and JDR are currently sharing grass-cutting duties. The strip mower needs a new engine, which KA will look into. The boundary rope has not been put but is perhaps not essential as it doesn’t circle the whole pitch. However, boundary marking paint is £15 per tub. KA to work out how much is needed on a weekly basis and ascertain whether the cost of this is prohibitive.
Action: KA
The PFA have held an initial meeting to discuss the redevelopment of the Clubhouse. Cricket club to put forward our suggestions and requirements. Further details forthcoming as and when they are discussed and finalised. 
Action: KA/JDR/JPR

4.  CRICKET
RC still to set the date for the 2009 AGM, to enable people to plan in advance.
Action: RC

A youth cricket “sub-committee” meeting will need to be arranged asap to continue discussions and developments. 
Action: ER/MB
MB has agreed a fixture against Willingdon CC from East Sussex on Tuesday 26th August. Possible 20/20 game. MB to organise nearer the time.
Action: MB
Our first National Village fixture is taking place at Old on Sunday 18th May. Selection is being handled by MB and Shaun Boyson. Admin covered by RC.
AJK to revert to Wendy Allen and confirm that we still require her services this season. Situation to be reviewed post-season for the future. 
Action: AJK
Ray Pardon is available for most of the season as Umpire. GB and AJK to co-ordinate their availability for 2nd XI and for when Ray is unavailable.
Action: GB/AJK
Mick Allen has offered his services in arranging youth fixtures if necessary. JDR to respond and advise as and when these might be needed.
Action: JDR
Cricket day is confirmed for Monday 26th May - combined with Bowls Club annual Duck Race. Cricket to be co-ordinated by RC. Players’ teas and bouncy castle are already confirmed. Bar rota to be organised – KA to talk to Bernard Carpenter about opening up and stock levels. Barbecue(s) and food needed. Shaun Boyson to look into meat. AJK to provide plates, cutlery, serviettes etc. 
Action: RC
The proposed tour to Jersey has hit a stumbling block. MB in negotiations with travel company to arrange an alternative venue.

Action: MB

5. WELFARE
Poster/details of Welfare issues and information to be put up in the clubhouse.
Action: GB
CRB checks should be done for club members in certain positions that do not currently have them. RC, JA, GB and DL have been checked, but it is advisable that MB, ER, CP and KA are also checked. 

6. SOCIAL
The 2nd annual Quiz night was a great success and raised c.£250. Thanks to RC for organising. Around £30 was also raised and donated to Pete Mullen as London marathon sponsorship to go towards the clubhouse redevelopment fund. RC to look into possibility of holding another quiz at the end of the season – in October, after the cricket but before the presentation evening. 
Action: RC
ER to speak to the Saints about booking a function room early for the Presentation Evening in November. 
Action: ER
Ideas for further social events are welcome. SL suggested two further events in the calendar year, one organised by the 1st XI and another by the 2nd XI. CP has agreed in principle to this. 
CP has suggested doing a raffle to raise club funds. This is perhaps a possibility for the presentation evening. RC to discuss with CP.

Action: CP/RC
ER let the committee know that Craig Johnson has expressed interest in helping with fund-raising and social ideas. He is to be invited to the next meeting to develop this further.

7. COMMUNICATIONS
Players still invited to fill in player profile sheets and return to RC or GB.
Action: RC/GB
SL, MB and RC are set up as results administrators on the NCL PlayCricket website. 
8. AOB
Ladies cricket is recommencing shortly, organised by Flick Harris. RC and possibly ER to help with coaching.

SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 2nd June, 7:30pm at the Olde Sun.






