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Meeting Report:
Heyford Cricket Club Monthly Committee 3rd March 2008
Present:
Ross Cambray, Graham Baker AJK, 
Apologies:
Matt Baker, Julian Rice, Simon Legge, Ed Rogers, Kit Andrews, Chris Peck
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
AJK paid out a cheque of £208 to give to the County Ground to cover the last month of net sessions. RC paid the club £121 for net fees paid so far. £37 is also to be received from ER. Invoice(s) of £380 to be expected shortly from the County Ground for coaching & training courses.

A detailed breakdown of the profit and loss of the Presentation Evening was presented by AJK, showing that effectively the dinner was paid for by ticket money, and the only expenditure for the club was for sundries – trophies, DJ, flowers etc. This can be used to help planning for future events. It is thought that possibly two tickets remain unpaid for (the Sharps).
RC and SL have added themselves as signatories on the club bank mandate. Final confirmation pending from HSBC.
ER to tie-up loose ends of the £1000 sponsorship. A letter of appreciation will be issued and the money will be ring-fenced for use in the club’s next major purchase. 

Action: ER/SL

AJK and possibly JPR to attend the Sports Club Roadshow organised by South Northants Council on March 7th to look into possible funding routes through the local council.
Action: AJK

Bonus ball numbers and participants are to be reviewed for the next meeting.

Action: AJK

3.  GROUND
KA still to obtain the necessary material/netting to repair the sightscreens. Expected cost of c.£100.
Action: KA

JPR still to update on grass-cutting arrangements for 2008 season.
Action: JPR
There are two Groundsman Association meetings organised by the NCL in the coming months – an AGM on March 19th, and a seminar on April 12th. Attendance is not compulsory, but KA is welcome to attend if he wishes, and commitments permit!
4.  CRICKET
2008 fixture card has been printed and will be distributed over the next two months. Thanks to GB and Nick Inwood for the design, production and printing.
RC still to set the date for the 2009 AGM, to enable people to plan in advance.
Action: RC

GB and Dave Livermore are now officially the club’s Welfare Officers, and attended a Safeguarding and Protecting Children Workshop in February. GB has drafted an initial Welfare Policy which will be refined, circulated to the committee for approval, and included on the website.
Action: GB
RC and JA were confirmed on the ECB Level 1 coaching course organised by NCCC at the end of March. 
A youth cricket “sub-committee” met on 20th February to discuss the proposals and action points for starting our youth cricket initiative. Several points are in progress, with an aim to potentially start recruitment around the end of April (start of outdoor season). 

Participation in the National Village Cup has been officially confirmed, with the date of the first fixture changed from Sunday May 4th to Sunday May 18th. General consensus was that we would not this year enter the NCL Sportsframe 20/20 competition as well.
The club have been approached by a side from Sussex who will be touring Northampton in August, about arranging a fixture for a Tuesday. A 50 over game is highly unlikely, but a 20 over fixture might be possible. RC, DL and MB to look into.

Action: RC/DL/MB
The NCL pre-season EGM will take place at the County Ground on Wednesday 16th April. RC and AJK to attend and collect cricket balls and hand-books.
Action: RC/AJK

5. SOCIAL
The 2nd annual Quiz night is booked for the Clubhouse on Friday 18th April. RC to organise and host as last year, and GB to promote through the website. Poster to also be put up in the Olde Sun, and word of mouth relied on, as for last year, to generate interest.
Action: RC/GB
ER to speak to the Saints about booking a function room early for the Presentation Evening in November.

Action: ER
Festival day to be combined with the PFA Duck Race on Monday 26th May (bank holiday). Dave and Joan Juland are organising the PFA side of events, and will liaise with RC for the cricket club’s input and participation. 
Action: RC
Ideas for further social events are welcome. SL suggested two further events in the calendar year, one organised by the 1st XI and another by the 2nd XI. To be discussed informally over the next few weeks.
6. COMMUNICATIONS
GB / RC to circulate the modified player profile sheet via e-mail for players to update and return. RC to also try and update correct contact details at net sessions.
Action: RC/GB
7. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 7th April, 7:30pm at the Olde Sun.






