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Meeting Report:
Heyford Cricket Club Monthly Committee Meeting 2nd June 2008
Present:
Ross Cambray, Simon Legge, AJK, Ed Rogers, Graham Baker
Apologies:
Matt Baker, Julian Rice, Kit Andrews
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
All bills and invoices paid, including PFA 200 Club. Invoices expected shortly for cleaning bills and PFA membership. Subscription money and match fees are now coming in. VP money is also coming in after JPR circulated the letter.

Action: AJK
ER has provided the second £500 of the sponsorship money. A letter of appreciation will be issued and the money will be ring-fenced for use in the club’s next major purchase. To be finalised as soon as possible.
Action: SL

Bonus ball money needs to be paid out for May. AJK to provide a list of available numbers that GB will advertise on the website
Action: AJK/GB

3.  GROUND
Sightscreens have worked well in high winds, with no damage as yet. The strip mower needs a new engine, which KA will look into. KA to continue to use boundary marking paint instead of powder, as it is slightly better value and easier to store. 
Action: KA
The changing room issue was discussed once again at the most recent PFA meeting, but the solutions put forward by football club representatives were still not ideal for the cricket club. SL to revert to KA and JPR to inform that our preferred option is for a third, temporary, changing room to be constructed, to alleviate the “clashes” with the football club before such time that a brand new facility can be built (or even contemplated). 
Action: SL/KA/JPR

4.  CRICKET
RC still to set the date for the 2009 AGM, to enable people to plan in advance.
Action: RC
On the pitch, it has been a slow but steady start to the season for the 1st XI, but they still remain unbeaten. It has been very encouraging for the 2nd XI in terms of commitment, enthusiasm and results. The Committee and club members should be pro-active in helping the club achieve it’s primary aim for this season – to get the 2nd XI promoted to Division 11, thereby reducing the ‘gap’ between the two teams.
MB and ER have put together a Youth cricket plan of action, to be discussed and implemented as soon as possible. Dates and times are the first point to confirm, whereupon a series of recruitment drives can begin. 
Action: ER/MB
Cricket day was rained-off on Monday 26th May, but it has been provisionally agreed to re-schedule, again with the Bowls Club, for Monday 25th August. RC to co-ordinate again, and all activities to remain as planned. 

Action: RC
MB has agreed a fixture against Willingdon CC from East Sussex on Tuesday 26th August. Likelihood of this fixture going ahead to be looked into given the re-scheduling of the Cricket Day for the day before. ER and MB to liaise and discuss, and if the decision is to cancel the touring game, the opposition need to be notified as early as possible. 
Action: ER/MB
First fixture in the National Village Cup was won against Old, but we were then defeated by Weekley & Warkton at the semi-final stage. General committee consensus was to re-enter next year, with match-day captains/officials (whoever they may be) to improve organisation.
With Sunday fixtures beginning this month, the committee are mindful of helping Jonny Ashley with selection, availability and organisation.
AJK reminded all on the correct procedure for phoning in results to the league secretaries on Saturday evenings, even if the match is abandoned or curtailed. He has circulated this information to captains and relevant parties in order toe eradicate mistakes.
The proposed end of season tour is still in limbo. MB in negotiations with travel company(s).
Action: MB

5. WELFARE
Poster/details of Welfare issues and information to be put up in the clubhouse.
Action: GB
CRB checks should be done for club members in certain positions that do not currently have them. RC, JA, GB and DL have been checked, but it is advisable that MB, ER, CP and KA are also checked. 

6. SOCIAL
RC to look into possibility of holding another quiz night at the end of the season – in October, after the cricket but before the presentation evening. 
Action: RC
ER to speak to the Saints about booking a function room early for the Presentation Evening in November. CP has suggested doing a raffle to raise club funds. This is perhaps a possibility for the presentation evening. RC to discuss with CP.

Action: ER/RC/CP
Ideas for further social events are welcome. SL suggested two further events in the calendar year, one organised by the 1st XI and another by the 2nd XI. CP has agreed in principle to this. 
7. COMMUNICATIONS
Players still invited to fill in player profile sheets and return to RC or GB.
Action: RC/GB
8. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 7th July, 7:30pm at the Olde Sun.






