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Meeting Report:
Heyford Cricket Club Monthly Committee 4th June ‘07
Present:
Simon Legge, Graham Baker, Ross Cambray, Jeremy Rice, Kit Andrews
Apologies:
Tom Whittaker, Matt Baker, Julian Rice, Ed Rogers, AJK
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2. FINANCE

The club is now in possession of club ties (£15 each). Enquiries should be directed to Rob Pardon.

MB has clarified that payment has been made to the Saints for the Annual Dinner – there are still a few outstanding monies to collect from attendees. MB also clarified that all monies have been received for winter Nets and an invoice from the Country Ground should be forthcoming.
Action: AJK/MB
AJK to advise GB of unsold bonus ball numbers so these can be advertised on the website along with instructions on how to purchase them.
Action: AJK/GB
ER has obtained £1000 sponsorship. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. ER to follow up with further details.
Action: ER
AJK received a letter from the PFA asking for renewal of the 200-Club which the committee agreed to continue supporting.

Action: AJK
Mark Ferguson has provided a list of who has paid Membership fees. SL to liaise with captains to double-check which regular players have not paid and a list will be drawn up and placed in the clubhouse and on the website to indicate this. All efforts should be made to acquire these monies ASAP.










          

                   
        Action: SL/MB/JDR
SL and AJK to liaise with regards all outstanding cheques that need to be paid.

Action: SL/AJK
3. GROUND
Sightscreens blowing over in the wind is still an ongoing annoyance. No obvious solution has presented itself but KA and JPR will look into the costs of adding weight/ballast to the bases of the screens
Action: KA/JPR
KA/JPR have at depth looked into the possibilities and costs of covers.  There are three options:
· Self-made covers – would incur a lot of time, effort and cost and the benefits would not necessarily be evident until after all this has been expended.

· Roll-out sheet covers – cost approx. £2000. Easy to use, but long term benefits are not great.

· Conventional wheeled covers – cost approx. £4500 for three covers to cover the length of one pitch. 

The issue of what the intention of having covers should be, along with the ongoing worries of vandalism, are the same for any of these three options. The committee debated whether the main priority of the club, and best use of finances, should be in this area, or whether other areas (e.g. net facilities, artificial wicket etc) are of more pressing concern for the club going forward. Matter therefore on hold for the immediate future.
ER will investigate the costs of getting new nets professionally replaced. SL asked for this investigation to be broadened to include artificial wickets and/or roll-out nets for middle practice.

Action: ER
Nick Adams has sprayed field with moss killer. The football club tractor is out of action for chain-harrowing the dead moss, but it is possible that Jeremy’s pick-up could be used.

Action: KA/JPR
KA to repair damaged numbers on scoreboard.

Action: KA

4. CRICKET
1st XI have started season undefeated (4 wins, 3 draws). 2nd XI have also started very successfully (4 wins, 2 losses).  The lack of information regarding 2nd team results will be looked into – PlayCricket.com do have this information, but not necessarily up-to-date, and there appears to be no official communiqués from the league re. results and tables. JDR and Nick Clarke/Andy Sharpe to also provide information to GB after 2nd team matches for communication on the website.












Action: JDR

Wendy Allen has continued to provide teas for £50, but for a reduced number of people. The quality is still good, and the amount is still proving ample. Pauline and Chris are still able to deputise on any dates Wendy is unable to do.
RC and SL discussed arrangements and potential dates for the festival. At the moment it is thought four teams of six-a-side will be participating with previous club-captains captaining each team. Further details to be finalised very shortly.
Action: SL/RC
MB has continued to organise players and monies for tour to Cardiff in September.

AJK has resolved the issue of un-registered players amicably with the league secretary. Neither Rich Hurst nor RC had been registered and fines have been levied. A full list of registered players will be given to SL, who will double-check with captains so this matter does not re-occur.
Action: SL
The second Sunday fixture of the season was fulfilled on 3rd June (and won!) and TW has expressed positively the likelihood of fulfilling remaining fixtures.
Preliminary round of Sportsframe NCL 20/20 competition takes place on Tuesday 5th June against Stony Stratford. Thanks to Phil Cowley for offering to umpire, to GB for promoting the event on posters and the website, and to KA and JPR for preparing the ground, especially regarding regulation fielding circles.
5. SOCIAL
ER to confirm booking with the Saints that the Presentation Evening will be held on 16th November this year, and also to confirm there are no complications or cost changes given the Saints relegation this season. GB proposed looking into alternative venues e.g. a marquee at the Olde Sun. SL to speak to the football club about how they went about this.
Action: ER/SL     
JDR will contact old players to gauge their interest, and obtain names and addresses of “lost contacts”, about attending the Annual Dinner for the club’s 30th anniversary.  JPR to help with older contacts.
Action: JDR/JPR
6. COMMUNICATIONS
GB to ask all members to submit their player details for the player-profile webpage.

Action: GB

7. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
RC officially co-opted onto the committee in place of Phil Cowley (temporarily until official AGM at the end of the season). SL to let league know of personnel change and GB to update information on the website.  
Action: SL/GB
The ‘Irthlingborough complaint’ will have been discussed by the league committee on Tuesday 29th June. No outcome as yet, but no news could be good news…. SL to chase up with league chairman. In order that this type of incident does not re-occur, SL will also check with the football club regarding their home fixtures in August/September and any potential clashes.

Action: SL
Towcester CC have asked to hire the ground for a youth team game on Monday August 6th.  All agreed this was ok. KA to check availability with the football club, and liaise with Towcester regarding hiring fees.

Action: KA
SL handed out leaflets on child welfare and asked all committee members to read through them.

Next Meeting: 2nd July, 7:30pm at the Olde Sun.






