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Meeting Report:  Heyford Cricket Club Monthly Committee Meeting 7th July 2008
Present: Simon Legge, AJK, Ed Rogers, Kit Andrews, Chris Peck, Julian Rice 
Apologies: Matt Baker, Ross Cambray, Jonny Ashley, Graham Baker
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
The Cleaning bill and PFA membership invoices need to be paid by 01-08, a total of £1250. The match fees for the 2s are now up to date as are the Bonus Ball payments out.
Some Annual Subs have now been received but a review of subscription money is needed and Mark Fergusson is to be contacted. JPR has received some VP money but this has not yet been presented.
Action: AJK
SL asked that team captains make every effort to sell scratchcards for home games. The sale of cricket kit was raised . AJK to contact Rob Pardon for an update.
3.  GROUND
The Club has been given a second hand strip mower by Briar Hill which KA will inspect given the state of the current mower.  
Action: KA
The Car Park planings have been spread on the worst of the areas but there was only a limited turnout to do the work so far. A working party is to be arranged offering both a Saturday morning or an evening option.
Action:JDR
The changing room issue was discussed once again at the most recent PFA meeting, but the solutions put forward by football club representatives were still not ideal for the cricket club. This issue is to be raised again at the next PFA meeting (July 9th) and reported back to the next meeting.
Relating to this, HAFC have plans for a fun day in August which clashes with 2s cricket. SL has provisionally agreed to this but needs a further conversation to confirm arrangements. 
Action: SL/KA/JPR
4.  CRICKET
RC still to set the date for the 2009 AGM, to enable people to plan in advance.
Action: RC
On the pitch, the 1s are entrenched mid table having lost their unbeaten record and the 2s are second in Div12 following a good string of results. It was agreed that JDR, MB and CP will continue to work together on a weekly basis on selection to ensure the strongest teams possible are put out. 
MB and ER have put together a Youth cricket plan of action, to be discussed and implemented as soon as possible. Dates and times are the first point to confirm, whereupon a series of recruitment drives can begin. Forms to be produced to give to local juniors and the Football Club to be contacted to discuss an initial drive on recruitment. 
Action: ER/MB
The Cricket day was rained-off on Monday 26th May, but it has been re-scheduled, again with the Bowls Club, for Monday 25th August. RC to co-ordinate again, and all activities to remain as planned. JDR to organise players for the day and to invite ex players to attend. 
Action: RC/JDR
MB has agreed a fixture against Willingdon CC from East Sussex on Tuesday 26th August. Likelihood of this fixture going ahead to be looked into given the re-scheduling of the Cricket Day for the 25th. ER and MB to liaise and decide whether we can fulfil this fixture. 
Action: ER/MB
Sunday fixtures have started and the Committee were told of some selection difficulties. The Sunday Captain felt that more support might be offered. It was agreed that the players from both Saturday sides should be encouraged to support the friendly games and that efforts would be made to give this a priority for the rest of the season. The Sunday skipper is to be asked to ensure that all match fees are presented by the end of each calendar month.
 Action: JDR
A replacement tour has been arranged to Bournemouth for the same dates as for the Jersey tour. 3 days of cricket are proposed. Details to be confirmed.  
Action: MB
The Bernard North Trophy has now been received and a letter of thanks is to be sent to Mark North. 
Action: SL
A reminder was issued regarding admin and registration issues as there have been large penalties issued to other clubs for indiscretions. All new players to be registered by JDR or team captains.
New stumps and scoreboard numbers to be purchased and cricket balls forwarded to CP for the 2s.
 Action: KA/ER
5. WELFARE
Poster/details of Welfare issues and information to be put up in the clubhouse.
Action: GB
CRB checks should be done for club members in certain positions that do not currently have them. RC, JA, GB and DL have been checked, but it is advisable that MB, ER, CP and KA are also checked. 
6. SOCIAL
RC to look into possibility of holding another quiz night at the end of the season – in October, after the cricket but before the presentation evening. The Football Club is to be contacted about Clubhouse availability.
Action: RC
ER to speak to the Saints about booking a function room early for the Presentation Evening on 16th November. CP has agreed to do a raffle with the 2s squad to raise club funds. This is to take place during the presentation evening. 
Action: ER/RC/CP
Ideas for further social events are welcome. CP to try to arrange a Curry Night in Weedon for a Wednesday after Nets.
 
7. COMMUNICATIONS
Players still invited to fill in player profile sheets and return to RC or GB.
Action: RC/GB
8. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.
Action: SL
A Youth Funding letter has been received and is to be forwarded to ER.
Action:AJK
JDR updated the latest developments on the new clubhouse and is to arrange to visit recently built cricket facilities in the area to get ideas on layout and funding. Once drawings are completed and costings are done, means of funding the build are to be further investigated. This puts further pressure on the Club to become accredited so that funds can be potentially released by the TCCB. SL to update JDR re HCCs position on this before the next PFA meeting. 
 
 
 
Next Meeting: 4th August, 7:30pm at the Olde Sun.
 

