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Meeting Report:
Heyford Cricket Club Monthly Committee 7th January 2008
Present:
Simon Legge, Ross Cambray, Julian Rice, Graham Baker, Ed Rogers, AJK, Kit Andrews
Apologies:
Matt Baker
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
AJK has drawn a line under the 2007 accounts. Some monies received to be carried forward to the 2008 accounts - £75 from GB for dinner tickets, £65 from EDR for dinner tickets, £77 from EDR for match fees. The invoice of £2602.95 from the Saints for the Presentation Evening will also be included in the 2008 accounts. The final few unpaid monies for the Presentation Evening are to be chased up. 
KA still to look into the costs of fixing the mowers.
Action: KA
ER to tie-up loose ends of the £1000 sponsorship. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 

Action: ER/SL

SL and RC will need to go into the bank to be confirmed as extra signatories on club cheques. AJK to confirm.

Action: AJK/SL/RC
Geoff Allen of the PFA is to be invited to a future meeting to cover some insurance issues. AJK to organise.

Action: AJK

MB has negotiated that winter nets be paid monthly in advance (as opposed to all in one lump sum). A cheque for £104 was provided for MB or EDR to give to the County Ground at the first session on 23rd Jan. Two further cheques of £208 will be provided when needed for February and March.

 Action: AJK

After achieving what was set out to do regarding match fees and annual subs for the 2007 season, the committee agreed that they should not be altered for the 2008 season. Members will be updated at the AGM, and the situation will be reviewed again before the 2009 season.
3.  GROUND
RC to chase up the league Grounds Committee about grades from other grounds for comparison. 
Action: RC
The league Fixture Secretary has been working on our “ground-share” dilemma. Early indications are that some flexibility has been granted to us, and that 1st XI fixtures in April and September will be away from home. However, this is not fully confirmed yet. The concessions that the football club have made (not using the facilities on Saturdays from May to August, inclusive) have also been taken into consideration, but this issue will need to be re-addressed before the 2009 season.
Action: SL
A solution for the damaged sightscreens is still to be worked out. Materials for the panels such as wood or metal were suggested, but it was felt that the removable canvas/netting option would possibly be the cheapest, and easiest to maintain. KA to look into further.
Action: KA

Grass-cutting arrangements for next season are still to be raised at the next PFA meeting. JPR has received a quote from a contractor which stands at c. £1000 more than previous years, which will be charged to the PFA, and then passed down to the various clubs (specifically, cricket and football). Other possibilities will be discussed at the PFA meeting – JPR and KA to revert.
Action: JPR/KA

4.  CRICKET
JDR and Nick Clarke to contact clubs to arrange Sunday fixtures for 2008, mainly for July and August, with possibly a couple in September too. 
Action: JDR

Nick Inwood is happy to produce a fixture card again, as soon as all (including Sundays) are finalised. GB will work on design and artwork. If no fixture list is communicated by the league before the next meeting, RC will chase up.

Action: RC/GB

MB has started to arrange the 2008 tour – destination Jersey. Early response is very positive, and a deposit will be needed before the end of the month.  The committee agreed to pay this deposit if necessary, and also to set up a Tour bank account for those who may wish to pay in instalments. 

Action: AJK/MB

The AGM is set for Thursday 24th January at the playing fields (KA to confirm availability). Matters to be discussed include:
- Election of officers. All current holders have indicated their intention to stand for re-election.

- 2nd XI captaincy – several candidates have put their names forward.
- Club Welfare Officer – to be appointed by the committee. Two or three names have been suggested already. 
- Recruitment. As before, the committee agreed that the main aim should be to remain as a village club, and to try and recruit local youngsters as much as possible. As such, we should not be aiming to actively bring in older players, as they would not necessarily help the development of the club.

- Youth cricket (linked to recruitment).The aim is to run summer sessions on Saturday or Sunday mornings for 10-12 year olds, from the village, potentially the football club, and eventually local schools, with a view to running an U11 or U13 side in 2009. Several volunteer coaches will be imperative, qualifications and CRB checks will be needed, and some kind of sub-committee may be necessary to aid organisation. 
- Social and fund-raising possibilities for the 2008 season. Ideas and discussion welcome.
5. SOCIAL
Social events for the season will soon need to be organised. RC has agreed to host another quiz night in mid-April, just before the season starts. SL has spoken to Geoff Allen who enquired about the possibility of combining the HCC 6-a-side Day with the PFA’s annual Duck Race event. It was generally thought that this could be beneficial to both parties, and SL will relay this to Geoff. 
 6. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting:4th February, 7:30pm at the Olde Sun.






