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Meeting Report:
Heyford Cricket Club Monthly Committee 4th February 2008
Present:
Simon Legge, Ross Cambray, Graham Baker, Ed Rogers, AJK, Kit Andrews, Geoff Allen
Apologies:
Matt Baker, Julian Rice
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
Geoff Allen attended the meeting to update and inform all of the insurance arrangements that are in place through the PFA. Nothing untoward or surprising was revealed, and the committee were of the opinion that no further action is needed at this stage. Many thanks to Geoff for his attendance.

AJK presented the first set of 2008 accounts. £312 has been paid out to cover the first set of net sessions. £43 and £35 was received from MB and RC on the night as fees from the first two sessions. SL requested that for the next meeting a more detailed breakdown of the profit and loss of the Presentation Evening be included, to provide reference for future organisation of the event. AJK to complete. Two dinner tickets still remain unpaid – Jeremy Rice to chase the Ellinghams. MB to check that no further finances from the dinner are outstanding.
Action: AJK/JPR/MB

AJK has confirmed that a new bank instruction will need to be set up to change the club signatories. It was agreed that these be Simon Legge, Alex Kirkbride, Ross Cambray and Jeremy Rice. AJK will action the instruction, and each individual will need to present themselves at the bank at some stage to finalise their agreement.

Action: AJK/SL/RC

ER to tie-up loose ends of the £1000 sponsorship. A letter of appreciation will be issued and the money will be ring-fenced for use in the club’s next major purchase. 

Action: ER/SL

AJK has looked into possible funding routes through the local council (specifically for youth cricket developments) and the Sports Club Roadshow organised South Northants Council. He will liaise with JPR with a view to attending the roadshow on March 7th.
Action: AJK

Bonus ball numbers and participants are to be reviewed for the next meeting.

Action: AJK

3.  GROUND
2008 fixture list for 1st XI, 2nd XI and Sunday XI have all been finalised. The 1st XI will not have to share the changing facilities with the football club at any time. The 2nd XI may have to share a couple of times at the beginning and end of the season. Sunday fixtures include 5 home games, and there are 2 home midweek games as well. It is envisaged that pitch preparation will not be a problem for these games.
Concerning the damaged sightscreens, the consensus was that canvas material/netting, as originally suggested by MB, would be the best option. KA happy to obtain the necessary and anticipates a cost of c.£100, which the committee agreed to fund.
Action: KA

The grass-cutting arrangements have been discussed at a PFA level. The plan is to obtain a further container to house the mower, and the job will be completed by volunteers from the PFA. JPR to update further in due course
Action: JPR
JPR has contacted Briar Hill with regards repairing the mowers. Matter now in hand.

Action: JPR/KA

4.  CRICKET
GB has designed a 2008 fixture card, which will be printed by Nick Inwood, pending last minute checks.
Action: GB

The AGM on 24th January was successful and well-attended. Committee members and team captains were elected (see separate minutes of the evening for full details). To enable people to plan in advance, the date for the next AGM will be set shortly – envisaged to be around the same time in January 2009.
Dave Livermore has volunteered to be the club’s Welfare Officer with Graham Baker also offering his services in a more administrative capacity. They will both need to attend the relevant courses through Northants CC which RC will arrange.
Action: RC/GB/DL

An ECB Level 1 coaching course will take place at the County Ground in late March. Interested parties include RC, Jonny Ashley and Martin Davies. The Club will contribute to the fees. RC to arrange and book places as necessary.

Action: RC

Youth cricket is the big discussion point for the next meeting, specifically how the club will aim to recruit young members. An interim meeting is to take place, with all who are interested and willing to contribute, to discuss this matter in detail before the next committee meeting. ER has agreed to host on Wed 20th Feb.
5. SOCIAL
The 2nd annual Quiz night is booked for the Clubhouse on Friday 18th April. RC to organise and host as last year, and GB to promote through the website.
Action: RC/GB
ER to speak to the Saints about booking a function room early for the Presentation Evening in November.

Action: ER
Festival day to be combined with the PFA Duck Race on Monday 26th May (bank holiday). Dave and Joan Juland are organising the PFA side of events, and will liaise with RC for the cricket club’s input and participation. 
Action: RC
Ideas for further social events are welcome. SL suggested two further events in the calendar year, one organised by the 1st XI and another by the 2nd XI. To be discussed informally over the next few weeks.
 6. AOB
GB to modify the player profile sheet and RC to circulate at net sessions so people can update their profiles for the website. Likewise, correct contact details will be checked and collated over the coming weeks so the club has a full and up to date record of it members.
Action: RC/GB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 3rd March, 7:30pm at the Olde Sun.






