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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 9th December 2008
Present: 

Simon Legge, Ross Cambray, Julian Rice, Graham Baker, Ed Rogers, Dave Livermore
Apologies: 

Chris Peck, Matt Baker, Kit Andrews
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK has confirmed that all bills received have been paid. Final year-end finances to be collated and presented at next meeting.
Invoice received from the Saints for venue hire for the annual dinner. The band was paid on the night. £150 owed from ER and MB for dinners tickets. AJK to finalise all monies received and any profit made from the event.
Action: AJK
All bonus ball money paid. AJK to supply GB with a list of winners for August, September and October, and also a list of ‘free’ numbers, for publication on the website.

Action: AJK
RC/SL to chase up Jonny Ashley for Sunday fixture match fees.

Action: RC/SL
Rob Pardon to give AJK an update on cricket kit.
AJK to touch base with Mark Fergusson regarding collection of subs for 2008 and whether there is anything outstanding. To present findings at next committee meeting.

Action: AJK/MF

It is looking likely that PFA membership fees will increase by approximately 30% for 2009, equating to £300 extra. The club will need to look into ways of covering this extra expenditure, either with fund-raising, increased subscriptions, increased match-fees, or other ventures. 
A grant (c. £1900) to fund new roll-on nets and mopper for the outfield has been provisionally approved by Northants Council. AJK to revert when full confirmation is received.

Action: AJK
Ideas for a ‘fantasy cricket’ style fund-raising game were mooted. RC to look into possibilities of this. Other club members welcome to look into other possibilities.
Action: RC
2. GROUND
Walls inside pavilion have been painted. Thanks to JPR, KA and Jonny Cooper.

The league have agreed to our request for the similar arrangements to the 2008 season – namely, no 1st XI fixtures will be at home in April or September to avoid clashed with the football club. Some 2nd XI games may be affected. RC to request confirmation of this in writing if full fixture list is not forthcoming before the AGM in January. SL to confirm situation with the Football Club.
Action: RC/SL
Future consideration needs to be given to the League’s position on temporary facilities as and when the pavilion is refurbished/rebuilt in the future. Topic to be discussed further when needs arises.
JPR has contacted the local water authorities regarding the flooding of the ground over the winter (and sometimes in the summer!). He will revert when he hears back from them.
Action: JPR
4. CRICKET
MB has arranged winter nets at Northants CCC commencing on Wednesday evenings in February. MB to circulate full details to club members. 
Action: MB
Youth cricket was discussed in some detail with relation to certain information that has come to light recently. The club is still very much committed to this venture going forward, and more discussions will be necessary over the next two months before anything can be finalised.
RC to speak to Dave Juland of the Bowls Club about options and ideas for next year’s Cricket Day. The Bowls club preference is to revert to a May date.
Action: RC
RC has re-entered the club into the National Village Cup and is awaiting confirmation of fixtures. RC or MB are happy to captain the team and it has been agreed that better organisation of this is needed in 2009.
Action: RC/MB
Sunday cricket still needs to be discussed, probably at the AGM, and with relation to any youth cricket developments.

5. WELFARE
GB has put a CRB self-certification form on the website, and will e-mail those who require checking (MB, ER, CP, KA, Ray Pardon, and tea-ladies). They should then action this themselves. 
Action: GB
6. SOCIAL
The Annual Dinner and Presentation evening on Friday 14th November was another very successful event. Many thanks to those who helped with the organisation beforehand and on the net. Special thanks to Rob Pardon for his role as MC, and Jeremy Rice and Marjorie Jenkinson for presentation duties. It was generally agreed that the live band was a particularly good addition to the evening, and their services would certainly be appreciated again in 2009.
RC to run another Quiz night in April 2009, double-checking dates for potential clashes with other events in the village. Early communication of the event is key to its success.

Action: RC
JDR to contact CP with regard to organising a “Xmas/Spring Squares” fund-raiser.
Action: JDR
7. COMMUNICATIONS
RC raised the issue of the best way to communication important matters and dates to club members and VPs (e-mails, post etc). It is thought that even better use could be made of our excellent website, and the possibility of a quarterly newsletter to members, VPs and friends of the club was also discussed. RC to look into possibilities and put something together for the next meeting. RC to also liaise with GB regarding the future management of the website.
Action: RC/GB
8. AOB
RC confirmed the date for the AGM as Thursday 22nd January 2009, and will circulate details to club members asap.
Action: RC

 
Next Meeting: 5th January 09, 7:30pm at the Olde Sun.

 

