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Meeting Report:
Heyford Cricket Club Monthly Committee 3rd December 2007
Present:
Simon Legge, Matt Baker, Ross Cambray, Julian Rice, Graham Baker, Ed Rogers, AJK, Jeremy Rice, Cliff Simms, Ian Lucas (Northants cricket board)
Apologies:
Tom Whittaker, Kit Andrews
1.  SPECIAL BUSINESS
Ian Lucas, the Cricket Development Manager for Northamptonshire, joined the committee to discuss and outline what Heyford CC needs to do in order to develop the club over the next few years. The implementation of a youth structure is the first measure that needs to be tackled, which in turn could lead to ECB accreditation, through the ‘Clubmark’ scheme, and the possibility of extra funding in the future. The committee were very grateful for Ian’s time and advice, and took on board his comments by agreeing to hold a Youth Development Workshop, during which all relevant issues would be discussed and an initial action plan outlined. All those who are willing to commit and participate in this endeavour, should attend an extra meeting at the Olde Sun on Monday 17th December at 7.30pm, where discussions will continue in earnest.
2.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
3.  FINANCE
All November bills/invoices paid. AJK to start to draw a line under this season’s accounts.
Action: AJK
KA still to look into the costs of fixing the mowers.
Action: KA
ER has confirmed that he can obtain the £1000 sponsorship at any time it is needed. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 

Action: ER/SL

AJK still to confirm if extra signatories on club cheques have been finalised.

Action: AJK
SL answered GB’s query from the previous meeting, confirming that match fees received for the season were in line with what had been expected, and that the new structure of fees and subscriptions that was implemented at the start of the season was successful.

4.  GROUND
Full information from ER regarding costs of basic pitch covers, along with a sopper/water remover, to be discussed at next meeting or at AGM. 
Action: ER

KA would still like to compare grades with other grounds to see what we need to be aiming for in Division 4 and above. RC has enquired of the league Grounds Committee for this information, but nothing has been forthcoming yet.
Action: KA/RC
The letter from the Football club regarding ground-sharing arrangements was not as helpful to us as first envisaged; they have offered to play no home league fixtures from the end of April to the beginning of September. The general consensus was that we should perhaps seek a little more than this, so SL will discuss with Andy Simmons as soon as possible. John Hodges and the league will be kept informed as to our actions, as fixtures are currently being put together.
Action: SL/JPR

Unfortunately the sightscreens were damaged by vandals recently. Repairs have been put on hold while a more permanent solution is discussed. Removable netting is one option that has been suggested by MB, and this issue will be discussed at future meetings.
Action: KA/MB
Grass-cutting arrangements for next season, and the issue of clubhouse refurbishments, are still to be raised at the next PFA meeting, which has been postponed from December to January. KA and JPR to attend and revert back to the committee.

Action: JPR/KA

5.  CRICKET
Sunday fixtures for 2008 are still being discussed. JDR to discuss with Nick Clarke which fixtures should be retained, and when during the season, and start to contact relevant clubs
Action: JDR

There are apparently several candidates for 2nd XI captain for the 2008 season. This can be discussed and resolved at the AGM.

Winter nets have been arranged at the County Ground, every Wednesday evening at 9-10pm from January 23rd to March 26th (inclusive). Website to be updated with these details.
Action: GB
The league has stipulated that the club needs a Welfare Officer in place by the beginning of the 2008 season. It was proposed that perhaps two are elected to share any workload, and GB volunteered to be one of these. SL to discuss the matter with other potential candidates, who would be required to attend one or two courses. The league is aware of our situation.
Action: GB/SL
  RC attended NCL AGM on 14th November. No major news to relate.
6. SOCIAL
Presentation Evening on 16th November was a great success, with many older players and supporters of the club attending. All who helped to organise were thanked for their efforts. MB and ER to liaise to tie up any loose ends from the night, including chasing any unpaid monies. 
Action: MB/ER
 7. AOB
AGM date has been tentatively set for Thursday 24th January at 7.30pm at the Playing Fields. RC to confirm that the facilities are available on this date.
Action: RC

SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 7th January, 7:30pm at the Olde Sun.






