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Meeting Report: Heyford Cricket Club Monthly Committee Meeting 4th August 2008
Present: Simon Legge, AJK, Ed Rogers, Kit Andrews, Matt Baker, Graham Baker

Apologies: Chris Peck, Julian Rice, Ross Cambray

1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.

2.  FINANCE
AJK provided a brief appraisal of the club accounts. It is hoped that the club will break even this year without needing to dip into any of the sponsorship money provided. KA confirmed that the club can expect some income from pitch hire.

AJK informed the committee that there have been fewer VP payments received this year, down from £360 to £210. It is understood that everyone on the VP list was contacted by Jeremy, but AJK will chase this up to confirm.
Action: AJK
There has been a problem with a number of the direct debits that have been set up for the bonus ball. AJK is planning to contact the individuals to resolve the problem.

Action: AJK
The sale of cricket kit was not discussed. AJK to contact Rob Pardon for an update.
Action: AJK
It is understood that CP is intending to run a raffle. It was suggested that CP liaise with GB to progress.
Action: CP
3.  GROUND
KA confirmed that new stumps have been purchased. These were passed on to GB for “decorating” in HCC club colours.

Action: GB
The general lack of support for a Tuesday night working party was discussed. This reflects poorly on the club due to the fact the footballers have been working at the field regularly. There are a number of jobs which need to be addressed, for example painting the veranda, sanding down benches and re-varnishing etc. KA to confirm with JDR what jobs need doing and that we have the necessary tools.

Action: KA
It was also suggested that a Wednesday evening before a net session might be a more effective time to get a working group together. Captains to raise the general issue with players and push for improved attendance.

Action: CP / MB / ER
Due to the fact the current strip mower is working at present, the second hand strip mower donated by Briar Hill has not yet been used.  KA is planning to swap the mowers at the end of the season.
The next PFA meeting is imminent, and it is expected that the issue of sharing changing rooms will again be raised. It is intended to request special dispensation from the league to ensure privacy is maintained for home league games. Possible alternative solutions were also discussed, for example a 4 sided gazebo or alternative use of the pavilion areas. KA to report back at the next meeting.
Action: KA
HAFC have plans for a fun day in August which clashes with 2s cricket. SL has provisionally agreed to this but needs a further conversation to confirm arrangements. 

Action: SL
KA received an enquiry into youth cricket from two young cricketers. It was suggested that a supply of the “Enrolment Form – Youth” should be stored at the ground for such enquiries.

Action: MB

KA informed the committee that he has repaired the numbers on the score board, and it was agreed to delay purchasing replacements until the 2009 season.
KA confirmed he is happy for “middle practice” to continue for the coming weeks, and will advise which strip should be used on an ongoing basis.

KA is intending to get a quote from the groundsman who put the bowls club green to bed, for the end of the cricket season. SL suggested requesting a cricketing reference.

Action: KA

4.  CRICKET
RC still to set the date for the 2009 AGM, to enable people to plan in advance.

Action: RC
On the pitch the 2nd XI continue to string excellent results together, and are now strong contenders for the top spot. The 1st XI continue to bowl well whilst struggling with the bat to chase down relatively small targets, and remain mid table.

MB and JDR to clarify playing restrictions on playing new players, or moving players between teams in the latter stages of the season.
Action: MB / JDR

AJK provided a review of the Ali Hepher situation. Unfortunately Ali played two games for the club when he was officially unregistered. The club took the stance to be open and honest with the league about the error, and have presented a number of mitigating factors which appear to have been received favourably by the league administrators. AJK to report back with further developments.

Action: AJK

It was agreed that it would be beneficial to extend the administration rights to MB / RC to simplify the late registration of players in AJK’s absence. 
GB also suggested having a page on the website that lists registered players. This will ensure that registration can still be checked in the event of the playcricket website being down.
Action: AJK / GB
It was agreed that it would be beneficial to get some youth cricket sessions up and running before the end of the season to get the ball rolling. The secretary at Heyford junior football has kindly agreed to pass on details to their members. MB and ER to put some notices out in the village, at the cricket nets, and to the young footballers to try and get them to come and register their interest on 6-a-side day.
Action: ER/MB
JDR is in the process of organising players for the 6-a-side. It is possible it may be reduced to 3 teams depending on availability. 

Action: JDR
ER suggested that David Livermore might be happy to take on the organising for the evening friendly fixture against Willingdon CC from East Sussex on Tuesday 26th August. ER to confirm with DL that he is happy to source and captain a team.

Action: ER
In light of the difficulties being experienced getting teams out for Sunday cricket, ER suggested that mid-week fixtures might well prove more popular next season. It was agreed that this is a good idea in principle, and should be discussed further at the AGM.
Tour details have been finalised, and an email to all tourists will be sent imminently. Due to cost the tour has been shortened to Friday 26th to Sunday 28th September.
Action: MB
The Bernard North Trophy has now been received and a letter of thanks is to be sent to Mark North. 

Action: SL
5. WELFARE
GB has put posters up in the clubhouse. CRB checks are still required for MB, ER, CP and KA.
Action: GB
6. SOCIAL
RC has agreed to run another quiz night before the end of season cricket dinner. RC to look into possible dates that the clubhouse might be free.
Action: RC
ER to confirm dates for cricket dinner. The possibility of a live band was discussed to provide some variety to the disco from previous years. The committee agreed that this was a good idea dependant on cost. ER to follow up.
Action: ER
CP to try to arrange a Curry Night in Weedon for a Wednesday after Nets.
Action: CP

7. COMMUNICATIONS
There is still a shortage of player profiles on the website. GB to remove the link from the front page of the website, and team captains to distribute paper copies of the profile sheet to players.

Action: GB/ ER / CP

8. AOB
JDR is planning to visit a number of local clubhouses for further inspiration on layout and design before drawings are commissioned and the costings are done. SL reiterated that the club may need to re-visit becoming accredited to aid with fund-raising.
Action: SL
A Youth Funding letter has been received and is to be forwarded to ER.

Action:AJK
GB is developing the “History” section of the website and raised a query about how we get in contact with the author to ensure there are no copyright issues. MB to contact authors daughter. SL will also send some information through from playcricket to assist.
Action:MB / SL
 

Next Meeting: 1st September 08, 7:30pm at the Olde Sun.

 

