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Meeting Report:
Heyford Cricket Club Monthly Committee 13th August 2007
Present:
Simon Legge, Graham Baker, Ross Cambray, Julian Rice, Kit Andrews, Ed Rogers
Apologies:
Tom Whittaker, Matt Baker, AJK
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2. FINANCE

Rob Pardon to be contacted regarding how much club kit he still has, the value of it, and whether he has any club funds that need paying in.
Action: SL/RP
MB has twice chased up County Ground for an invoice for winter nets with no response. He will continue to contact them until resolved. Any remaining monies from the annual dinner in March also need to be chased up.
Action: MB
All July bills/invoices paid. Bills to be paid in August include PFA membership (£1000), contribution to clubhouse cleaning (£256), invoice for moss killer (c. £69). An invoice to be sent to Towcester CC for the pitch hire on Monday 6th August.


Action: AJK
Nearly all Tour funds for your have come in, the remainder will be paid by the end of August. MB had paid the £190 security deposit to Burleigh Travel and has asked to be reimbursed through club funds. This was agreed by the committee. 

Action: AJK
ER has confirmed that he can obtain the £1000 sponsorship at any time it is needed. A letter of appreciation will be issued and the money will be ring fenced for use in the club’s next major purchase. 
Action: ER/SL
Nearly all annual Membership fees have been paid, with only the last couple to be chased up. There are no outstanding problems with weekly match fees.

Action: SL/JDR
Approx. £125 profit was made from the Heyford Festival & 6-a-side tournament – a pleasant surprise from what was not initially intended to be a fund-raising exercise.

3. GROUND
KA has acquired some sandbags to use as ballast for the sightscreens. To be tested in the coming weeks.
Action: KA
Investigation into costs and implications of covers/nets has been put on hold temporarily. To be developed further over the winter.
With Kit possibly becoming more indisposed in the future, the committee are conscious that more people need to be aware of what Kit’s role as groundsman entails and how he can be helped by club members. To be discussed further over the winter.
The corners of the veranda/decking outside the pavilion have become rotten and potentially unsafe. KA to liaise with PFA regarding repairs or renovations.

Action: KA/JPR
JDR raised the issue of the showers and general condition of the changing rooms. All agreed they are unsuitable, and do not reflect well on the club, but we need to be aware of the involvement the football club and PFA have in ensuring their cleanliness and general upkeep. The issue to be raised with PFA at their next meeting (4th Oct).
Action: SL/KA
GB raised the ongoing issue of sharing the clubhouse/changing rooms with the football club on a Saturday, which has already occurred three times. RC had notified opposition clubs in advance, and no undue problems were caused, but it is becoming frustrating that the cricket club seems to be the one making concessions. This issue to be raised with the football club and the PFA at their next meeting with a view to clarifying the situation for next season and beyond.

Action: SL/KA
4. CRICKET
Continued successes for both teams – the 1st XI are tied at the top of Division 5, while the 2nd XI are second in Division 13. Selection for the remaining matches should not be a problem, and we are hopeful of promotion in both divisions.
The committee wished to thank Chris Pardon for her efforts in driving the “fun-bus” to and from Kempston on Saturday 4th August.

There are possibly two remaining Sunday fixtures this season – TW to check and organise teams if necessary.

Action: TW
The tour to Cardiff in September is fully organised – fixtures, accommodation, travel, players, payment etc.  

The Heyford Cricket Festival / Six-a-side tournament was a great success in terms of cricket, attendance, weather and money raised. The committee thanked all who had been involved in the organisation. Ideas for future developments of this day, including how to better involve VPs, ways to attract a larger crowd, and possibly fund-raising elements, will be discussed in more detail over the winter.
RC attended the league meeting on Thursday 12th July at the County Ground. Issues discussed included electronic registration of players, electronic reporting of results and a few other minor administrative procedures. No immediate issues of concern for the club.
Felicity Harris, a friend of several club members, has expressed an interest in starting some kind of ladies cricket team, and has in fact independently organised some informal training sessions for her and several friends at the playing fields, under the coaching of Cliff Simms. The committee was happy for this to progress, and to “advertise” these sessions on the website, with a view to seeing how it develops over the rest of this season and into the next. They will however, not officially be part of HCC until the scope of their longer term intentions and ambitions are clear.

5. SOCIAL
Presentation Evening - 16th November - JDR/JPR to continue to contact old players and members. ER to try and arrange disco for the event. Full details will be circulated and costs finalised within the next 6 weeks.
Action: JDR/JPR/ER/SL     
6. COMMUNICATIONS
GB was thanked for his continued efforts with the website. He asked if information on Welfare Issues could or should be included on the website, and this was agreed, pending confirmation from Tom Whittaker that he is happy with this.
Action: GB/TW
7. AOB
SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 3rd September, 7:30pm at the Olde Sun.






