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Meeting Report:
Heyford Cricket Club Monthly Committee Meeting 7th April 2008
Present:
Ross Cambray, Simon Legge, AJK, Julian Rice, Ed Rogers, Kit Andrews, Chris Peck, Jonny Ashley 
Apologies:
Matt Baker, Graham Baker
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
AJK has paid invoices for mower repairs and for all coaching courses/workshops for club members, and paid out to all bonus ball winners. Approx. £130 is still to be received from RC and ER for club nets, upon which an overview of the net money will be completed. Cheques are ready for handbooks and balls, to be paid at the league EGM this month.  An invoice will also be arriving shortly for sightscreen material.
Action: AJK/RC

Subscription monies will shortly be due. Mark Fergusson has agreed to co-ordinate again, and will circulate a letter shortly to all current and prospective club members.

Action: MF

Final confirmation of club signatories has been received from HSBC.
ER to tie-up loose ends of the £1000 sponsorship. A letter of appreciation will be issued and the money will be ring-fenced for use in the club’s next major purchase. To be finalised as soon as possible.
Action: ER/SL

AJK attended the Sports Club Roadshow organised by South Northants Council on March 7th. Unfortunately there was nothing relevant or useful to report.
3.  GROUND
KA has obtained the necessary material/netting to repair the sightscreens. This is to be worked on, along with other pre-season ground maintenance (veranda, pitch, nets etc) over the next two weekends. Volunteers will be necessary for some of the work. KA to co-ordinate.
Action: KA

JPR still to update on grass-cutting arrangements for 2008 season. Will also resolve problem with the outfield mower. A space has been cleared for a new container next to the current one to house the mowers and other equipment.
Action: JPR
Members are reminded that Kit will need assistance throughout the season in pitch and ground preparation. Please try and make yourself available if Kit requests it.
The nets at the playing field need to be looked at with a view to long-term improvement. Matter to be discussed in due course and alternatives looked into.
4.  CRICKET
RC still to set the date for the 2009 AGM, to enable people to plan in advance.
Action: RC

RC and JA successfully completed the ECB Level 1 coaching course organised by NCCC and are now qualified as Level 1 coaches. 
A youth cricket “sub-committee” meeting will need to be arranged asap to continue discussions and developments. 
Action: ER/MB
MB has tentatively agreed a fixture against a touring side from Sussex in August. A 20/20 fixture on Tuesday 26th is preferable, but there are no games on the preceding Sunday or Monday, so they are potential alternatives. MB to organise.
Action: MB
With regards availability and playing strength for the season ahead, especially the first few weeks, all team organisers feel confident that competitive sides will be put out. Some new playing members are expected, mainly at 2nd XI level initially. Players will need to be registered correctly. ER, MB, CP and JDR to liaise before the first games to finalise selection – the general selection policy last year was successful and is to be continued this season. JA confident of being able to organise Sunday teams when games commence in June.  JDR and committee to help out if required.
KA to liaise with Wendy Allen with regards teas for the season. Alternatives to be found for weekends when Wendy is unavailable.
Action: KA
Ray Pardon is available for most of the first half of the season as Umpire. Alternative will be needed for the first 1st XI game – ER/MB to arrange. Further volunteers for duty as and when required will be gratefully accepted!
Action: ER/MB
Mick Allen has offered his services in arranging youth fixtures if necessary. JDR to respond and advise as and when these might be needed.
Action: JDR
The NCL pre-season EGM will take place at the County Ground on Wednesday 16th April. RC and AJK to attend and collect cricket balls and hand-books. RC will also revert to committee with any necessary updates or key issues.
Action: RC/AJK
Festival day to be combined with the PFA Duck Race on Monday 26th May (bank holiday). Dave and Joan Juland are organising the PFA side of events, and will liaise with RC for the cricket club’s input and participation. 

Action: RC
5. WELFARE
GB and DL now fully qualified Welfare Officers. A set of official club documents have been put together, and pending approval from the remainder of the committee, will be published on the website as soon as possible. These will be “live” documents that will require updating and amending over time. Club captains especially should make themselves aware of all relevant details. All committee members to check and revert to GB with any suggestions/changes.

Action: All/GB
CRB checks should be done for club members in certain positions that do not currently have them. RC, JA, GB and DL have been checked, but it is advisable that MB, ER, CP and KA are also checked. 

6. SOCIAL
The 2nd annual Quiz night is booked for the Clubhouse on Friday 18th April. RC to organise and host as last year. JA to provide small PA system.
Action: RC
ER to speak to the Saints about booking a function room early for the Presentation Evening in November. He has also looked into the possibility of a marquee event at the playing fields, but costs may prove to be prohibitive. The Olde Sun is another possible option. ER to progress.
Action: ER
Ideas for further social events are welcome. SL suggested two further events in the calendar year, one organised by the 1st XI and another by the 2nd XI. CP has agreed in principle to this.
ER let the committee know that Craig Johnson has expressed interest in helping with fund-raising and social ideas. He is to be invited to the next meeting to develop this further.

7. COMMUNICATIONS
GB / RC to circulate the modified player profile sheet via e-mail for players to update and return. RC to also try and update correct contact details at net sessions.
Action: RC/GB
8. AOB
Pete Mullen is competing in the London Marathon and part of his sponsorship money is to go to the Clubhouse redevelopment. The club to look into some form of contribution to this.

SL will put together a wish-list of equipment/improvements the club should be aiming for so funds can be earmarked accordingly.

Action: SL
Next Meeting: 12th May, 7:30pm at the Olde Sun.






