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Meeting Report:
Heyford Cricket Club AGM - 24th January 2008
Present (17):
Simon Legge, Ross Cambray, Julian Rice, Graham Baker, Ed Rogers, Matt Baker, AJK, Kit Andrews, Jeremy Rice, Adam Linnell, Nick Clarke, Andy Sharpe, Ray Pardon, Martin Davies, Jonny Ashley, Rory Smallbone, Craig Johnson
Apologies (10):
Nick Inwood, Shaun Boyson, Rob Pardon, Dave Livermore, Chris Peck, Ash Raizada, Mark Fergusson, Phil Cowley, Pete Rice, Tony Pont
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. 
2.  FINANCE
The finances of the club are in good health, with all bills paid up to the end of the year. There was an increased cost due to running two teams for the first time, but this was more than covered by increased match fees and subscriptions, and the prompt paying of these. AJK appreciated the increase in inter-bank transfers for paying of subs and other monies, and encouraged this practice to continue. Match fees and subscriptions are to be frozen at the 2007 rate. Formal adoption of the 2007 accounts was proposed by Graham Baker, seconded by Matt Baker.
3.  CHAIRMAN’S REPORT
Simon Legge thanked everyone for their support in what was a hugely successful year, and expressed delight in the current state of the club, on and off the field. In particular, the establishment of the 2nd XI, followed by its promotion at the first attempt, is worthy of special praise, specifically to Julian Rice, Andy Sharpe and Nick Clarke for their efforts in organisation of the team from the very beginning. 

Financially and socially the club is also in good health, with excellent team spirit and another successful tour completed, while the committee remains very strong.
After some problems in 2007 with the facilities at the playing fields, and in particular sharing them on match days with the football club, a solution has been found, for 2008 at least, with the football club agreeing to allow us exclusive use of the changing rooms from May to August, and the league re-organising our early and late season fixtures, so that there are no clashes. This is not a long term solution, and will need to be worked on again for 2009 and beyond.

Particular areas that will need to be looked at in the coming months include: the continued development of the 2nd XI; the re-invigoration of Sunday cricket (including entry into the National Village Cup); an increase in social and fund-raising ideas and events; more support provided for Kit Andrews in his tireless work on the playing facilities; and the development of a youth cricket structure within the club.

4.  CAPTAINS’ REPORTS
Matt Baker and Nick Clarke both echoed the sentiments of the Chair, thanking all those involved for their efforts in make the season so successful. NC enjoyed the captaincy, but offered to stand down if any other suitable candidates were willing to take up the challenge.
5. ELECTION OF OFFICERS
Jeremy Rice (President), Simon Legge (Chairman) and Alex Kirkbride (Treasurer) were all happy to continue in their current roles. Proposed by Ed Rogers, seconded by Julian Rice.
Ross Cambray was happy to move from a co-opted position as Secretary (as a mid-season replacement for Phil Cowley), to a full committee member. Proposed by Simon Legge, seconded by AJK.

Matt Baker happy to continue as 1st XI captain. Proposed by Simon Legge, seconded by Ross Cambray.

Ed Rogers happy to continue as 1st XI vice-captain. Proposed by Matt Baker, seconded by Adam Linnell.

Two candidates for 2nd XI captain – Chris Peck (not present), proposed by Julian Rice, seconded by Jonny Ashley; and Martin Davies, proposed by Adam Linnell, seconded by Rory Smallbone. Attendees voted, and CP received 8 votes, MD received 4. Chris Peck was therefore confirmed as 2nd XI captain.
Two candidates for 2nd XI vice-captain – Martin Davies, proposed by Ray Pardon, seconded by Ed Rogers; and Jonny Ashley, proposed by Andy Sharpe, seconded by Graham Baker. Attendees voted, and MD received 7 votes, JA received 4. Martin Davies was therefore confirmed as 2nd XI vice-captain.

Julian Rice is happy to remain as the administrative and organisational arm of the 2nd XI. Additional support on match days will still be available from Andy Sharpe and Nick Clarke.
Jonny Ashley was proposed by Ed Rogers as Sunday XI captain, seconded by Andy Sharpe. With no other candidates, JA was confirmed as Sunday XI captain. Tom Whitaker will be sounded out about input that he may or may not wish to give to the Sunday XI this year. Nick Clarke is happy to remain the organiser of Sunday fixtures.
Full confirmation of list of officials for 2008:

President

Jeremy Rice

Chairman

Simon Legge

Secretary

Ross Cambray

Treasurer

Alex Kirkbride

1st XI capt.

Matt Baker

1st XI v/c

Ed Rogers

2nd XI capt.

Chris Peck

2nd XI v/c

Martin Davies

2nd XI admin.

Julian Rice

Sunday XI capt.
Jonny Ashley

Website admin.
Graham Baker

Grounds rep.

Kit Andrews

 6. MATTERS ARISING 
- Youth Cricket
To ensure a pipeline of young players coming into the club, now and in the future, not to mention certain criteria that we will have to meet with the NCL should our on-field success continue, it is important that an organised youth cricket structure is implemented very soon. 

To this end, it is the club’s intention to begin some Saturday or Sunday morning sessions in the summer for children under 16, with the ambition of running a youth team (ideally at U11 or U13 level) in 2009. Heyford FC, local schools, and the village itself are possible areas of recruitment that will be looked into.
This naturally will entail a large degree of organisation, administration and support from not just one or two committee members, but a large-scale effort with club-wide involvement and participation. We will not be able to achieve our aims without the help of everyone at the club.
The general consensus has been that this is a positive and necessary step, so the club asks that anyone who is able to commit time and effort to this cause make themselves known to any committee member, so that progression can be made, especially with regards to obtaining coaching qualifications and the relevant Child Safety checks (the club is prepared to contribute financially to obtaining these qualifications). A “youth cricket” sub-committee will probably need to be set-up to help co-ordinate matters. 
- Social / Fund-raising
Ross Cambray has agreed to host another quiz night on Friday 18th April, while the inaugural Heyford Festival and 6-a-side tournament looks set to be repeated, possibly combined with the PFA’s annual Duck Race. Suggestions for further events, and volunteers to help in any capacity are welcomed, as it is seen as very much a “club” effort to organise and maintain these kind of initiatives, which are crucial to the further development of the club, socially and financially.

Craig Johnson questioned why the club do not make better use of the bar facilities at the playing fields on Saturday afternoons and evenings. Historically it has always been more of a “football club bar”, but there is no reason why it could not be manned by volunteer members of the cricket club in order to generate some extra funds, and encourage opposition teams to remain at the club post-match. The committee will investigate further.
Matt Baker reported that organisation for an end of season tour to Jersey has begun in earnest, with a deposit already paid. Further payments will be needed throughout the season, full details of which will be provided by Matt (and on the website) as and when they are available.

7. AOB

Ray Pardon has begun an Umpiring course, and as part of this qualification, he will need to be assessed at matches during the season. The club were unanimous in their support for this venture.

Jeremy Rice assured that the cricket club would continue to be well represented at a PFA level (himself, Julian Rice and Kit Andrews), and recent issues regarding clubhouse alterations, grass-mowing, and an improvement of changing facilities would continue to be discussed and updates reverted back to the club.

Matt Baker suggested placing the NCL Division 5 Trophy won by the 1st X in 2007 on display in the Olde Sun, to highlight the club’s achievements to a wider audience. SL to enquire if this would be possible.

Jeremy Rice indicated that the North family would like to donate a cup to Heyford, in memory of Bernard North. The committee will discuss what this should be awarded for.

Meeting commenced at 7.30pm and concluded at 9pm.

Ross Cambray







