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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 3rd May 2011
Present: 

Ross Cambray, Simon Legge, Alex Kirkbride, Kit Andrews
Apologies: 

Chris Peck, Graham Baker, Cliff Simms, Dave Livermore, Ed Rogers, Shaun Boyson
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills have been paid; bonus ball payments are up to date. The next instalment of PFA fees is due this month. Payment for PFA 200 Club is due and the committee agreed that we are happy to keep contributing to this at a club level.
Income is expected imminently from SB for adverts in the handbook.

Action: SB
Annual subs are starting to come in and more are expected as Mark Fergusson has contacted all club members requesting prompt payment.
Our application for Barclaycard £4£ matching has been provisionally authorised with regards funds raised through the recent Race Night. 

SL has asked JPR for a formal note detailing the new PFA set-up with regards bar management, fees and new payment arrangements for all clubs. To revert to the committee when received.
Action: SL
SL to acquire some new cricket scratch-cards for post-match sale on Saturdays. Also to speak to possible volunteers for another Summer Squares fund-raiser after the success of last year’s effort.
Action: SL
3.  GROUNDS
Tom Pearson Sr has kindly agreed to donate some racking/shelving for use in the lock-up. CS and KA to liaise with Tom regarding delivery and installation. 
Action: CS/KA
4.  CRICKET
Outdoor nets are being well attended but it has been noted that the state of the netting is not great. RC to look into possibility of acquiring a new one. 
Action: RC
First few league games have passed without incident. No wins for the club yet (1 loss, 1 draw for the 1st XI, 1 loss for the 2nd XI). DL and CP co-ordinating weekly team selection.
JDR has provisionally organised three mid-week friendly games (20 overs), as well as four Sunday friendly fixtures – potential to use as a ‘Dads and Lads’ style fixture. To confirm details with SL. Fixtures likely to be from June onwards
Action: JDR/SL
RC to continue to finalise tour details. Second payment may be requested soon to spread the overall cost.

Action: RC
RC to continue to co-ordinate the sale of newly arrived cricket clothing. A second batch has been ordered due to popular demand! RC to pay money in to club account at an appropriate juncture.
Action: RC
5.  YOUTH CRICKET
Youth Cricket sessions start again on Thursday 5th May. First fixture follows on Sunday 8th May away at Overstone Park. CS to co-ordinate coach availability, team selection etc.

Action: CS
CS to update the committee on our link with Bliss School, stemming from meeting with Matt Barnes last committee meeting and subsequent meeting at the school. What, if any, coaching are we committing to, when, and from whom?

Action: CS
At some stage soon CS will complete an ‘audit’ of all the youth equipment that is currently stored in the lock-up and look to order any more (from Lord’s Taverners) if necessary.
Action: CS
RC updated committee on the three young players – Tom Pearson, Oakley Young and Lauren Murphy - who made their representative debuts recently. All are to be congratulated.

CS to update committee on Clubmark developments, stemming from discussions with Derek Styman and Matt Barnes.

Action: CS
6. WELFARE
No matters arising.
7. SOCIAL
Pre-season Quiz Night was another success, with close to £200 raised (including bar profits). 
Fantasy Cricket has also started well – 89 teams have been entered, only slightly short of the 96 from last year. RC updating the website and collecting entry monies. To pay into club account in due course.
The fund-raising Race Night and Auction on 23rd April at the Village Hall was a fantastic success. Over £2300 was raised on the night. Many thanks to all who attended and contributed financially, and those who helped organise elements of the night. Particular thanks to Dave Livermore, Rob Pardon, Tom Whittaker, Ross Cambray, Cliff Simms, Felicity Harris, Jamie Townshend and above all Nick Inwood, without whom the event would not have been so successful. All money from the event will come in together in one lump sum from NI (save for a couple of individual payments). NI to provide full details to AJK when making this payment.

Action: NI

GB to be asked to submit something for publication in The Prattler announcing the success of the fund-raising event. 
Action: GB

** Full discussions are needed imminently regarding Cricket Day / Duck Race (Sunday 29th May) and Patrons Day (Saturday 11th June). Without all committee members present it was felt a further meeting is necessary in order to organise these important club events with help from as many people as possible. It will also be an opportunity to discuss the proposed PFA fund-raiser on Saturday 23rd July, and the contributions that the CC can make towards this. RC to co-ordinate this via e-mail initially. Meeting will need to be held within next week or so.
Action: All
8.  COMMUNICATIONS
The handbook has been, and will continue to be, distributed amongst club members, friends, family members, villagers, youth cricketers, their parents, advertisers/sponsors and other avenues.

Development of the website for the benefit of the club has been discussed, potentially with contributions from new avenues. Further discussions expected in due course.
9. AOB
SL is keen on welcoming contributions to the committee from outside the current membership, with a view to potentially ‘co-opting’ new member(s) if possible. To speak to relevant parties.
Action: SL

Next Meeting: Monday 6th June ‘11, 7:30pm at the Olde Sun.
(Provisional date. RC to confirm pending availability of key personnel)

