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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 14th March 2011
Present: 

Ross Cambray, Simon Legge, Cliff Simms, Dave Livermore, Graham Baker, Ed Rogers, Alex Kirkbride, Shaun Boyson
Apologies: 

Chris Peck, Kit Andrews
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
Accounts are up to date. Winter nets revenue starting to come in. SL presented a cleaning bill. Bonus Ball winners have been paid. DL still to try and get rid of the final few numbers. 
Action: DL
A second quote for installation of an artificial strip has been received from Notts Sport following their site visit to the playing fields (thanks to GB and CS for meeting with them). It would perhaps now be advisable to speak to someone from Bugbrooke to get first hand information from someone who has had dealings with Notts Sport. 

With quotes in we now have a good idea of how much we need to raise through fund-raising events and grant applications. CS to start to progress a Lord’s Taverners application. AJK has already completed a Grant-Aid funding application and presented to the Council. He will update if and when this has been approved. Other sources of funding will require slightly more information in support of an application. AJK to liaise with CS and DL and co-ordinate any relevant applications.

Action: AJK/CS/DL
The PFA have now formally agreed to take over management and running of the bar in the clubhouse as of 1st May 2011. Money raised will therefore go back into PFA funds. It is expected that all member clubs try and make use of the facility regularly. The PFA have also had to increase the fees of all member clubs to rectify their poor financial state. These fees are now to be paid quarterly. The cricket, bowls and tennis clubs will pay the same with the football club paying more due to their increased use of the facilities. Final figures are still to be decided following further analysis from the PFA. 
3. GROUNDS
RC to liaise with KA and CP regarding changing room situation for the first two games of the season in April, and notify relevant opposition if necessary. 
Action: RC
Tom Pearson Sr has kindly agreed to donate some racking/shelving for use in the lock-up. CS and KA to liaise with Tom regarding delivery and installation. 
Action: CS/KA
KA has procured new ‘No Dogs’ signs for the playing fields.

4.   CRICKET
RC still to enter the club in the NCL Twenty20 Cup. Entry deadline is 1st May.
Action: RC
JDR still to organise some Sunday and/or mid-week friendly fixtures.


Action: JDR
Arrangements for end-of-season tour have moved forward considerably. The venue will be Margate. Deposit has been paid to Shire Sports and payments have already come in from several club members. Minimum target of 16 tourists already achieved – it is hoped that numbers could increase to 20+. SB is co-ordinating transport arrangements. Details will continue to be circulated over e-mail.
Action: RC/SB
** It is now imperative that CP confirms this season’s 2nd XI tea arrangements. As per previous discussions, it was agreed that players would aim to provide teas for half the home fixtures (4 or 5 games) with Wendy Allen filling in when required on the remaining dates. CP to co-ordinate this as soon as possible, advising Wendy of the dates on which she will be needed to help.

Action: CP
RC has ordered new cricket clothing – adult shirts, training jackets & shorts and junior shirts. Payment will need to be made imminently and delivery expected well before the start of the cricket season. Expectation is that a lot of this stock will be sold fairly quickly and a small profit should be made. New caps still to be sourced. RC to provide information for the handbook if possible and to keep control over stock levels, sales and income.
Action: RC
Winter nets have been extremely well attended, including several younger members and some new players who fit nicely within our ‘target’ recruitment demographic. 

5.  YOUTH CRICKET
CS and GB have created a Youth Cricket flyer for distribution that details this season’s coaching arrangements: sessions will commence on Thursday 5th May and continue for twelve weeks until Thursday 21st July. 6-7.30pm as before. Registration fee set at £10 per child again. 

The U11 fixtures have been released. We will be in the 2nd division again, with fourteen games (seven each home and away) starting on Sunday 8th May and finishing on Sunday 14th August. Club match fees will be £2 per child again. It is hope that at some home games we might be able to make use of the bar after the match has finished.

CS has suggested that Derek Styman (Cricket Development Manager at Northants CC) and Matthew Barnes (South Northants District Development Coach) be invited to the next committee meeting to discuss Heyford’s youth cricket plans, coaching opportunities and clubmark updates. RC to formally contact them.

Action: RC
At some stage soon CS will complete an ‘audit’ of all the youth equipment that is currently stored in the lock-up and look to order any more (from Lord’s Taverners) if necessary.
Action: CS
CS to let JDR know if there are any of our opposition teams who might be amenable to an adult Sunday friendly game in which some of the youngsters might be able to get involved.
Action: CS
6. WELFARE
** CP to forward a copy of his CRB check to CS to be kept in club records.
Action: CP
7. SOCIAL
Quiz Night is confirmed for Friday 15th April. RC co-ordinating and promoting once again.
Action: RC

DL’s pre-season social event has been confirmed as a Race Night & Promise Auction at the Village Hall on the evening of Saturday 9th April. The aim is to really kick-start our fund-raising for the artificial wicket. DL is co-ordinating the event with help from CS, Nick Inwood and Tom Whittaker. Details have been circulated over e-mail and promotion of the event will be stepped up over the next fortnight.
Action: DL

Cricket Day / Duck Race is now confirmed for the Whitsun bank-holiday weekend (Sunday 29th May). Further arrangements to be discussed at the next meeting.
Action: All
VPs day agreed for Saturday 11th June. This will be combined with the taking of club photographs before the home 1st XI fixture. Full arrangements to be discussed nearer the time.

Saturday 23rd July (when the cricket club have no home fixture) is being set aside by the PFA for a big fund-raising event (towards new pavilion). Further details will be forthcoming.

8. COMMUNICATIONS
Most contributions for the handbook have been received, the final adverts need to be signed off and it is close to be finalised and sent to the printers. It is hoped it will be available for distribution by the end of March/beginning of April.
Action: SL/SB/GB
9. AOB
Colin Gillespie, in his role as treasurer of the PFA, needs to know who from the cricket club holds keys to the lock-up and pavilion, or insurance purposes. RC to collate this information.
Action: RC

Next Meeting: Monday 4th April ‘11, 7:30pm at the Olde Sun.

