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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 5th January 2011
Present: 

Ross Cambray, Simon Legge, Kit Andrews, Dave Livermore, Matt Baker, Cliff Simms, Graham Baker, Chris Peck
Apologies: 

Ed Rogers, Alex Kirkbride
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills have been paid, as well as bonus ball winners. Final monies from the end-of-season dinner have come in – AJK to compile a brief rundown of income/outgoing from the night to ascertain what, if any, profit has been made.

Action: AJK
Cheques will need to be drawn up to pay for the now-booked winter nets – two instalments due at the beginning of February (£144) and beginning of March (£180).
Action: AJK
With the AGM approaching, SL raised the question of match fees and annual subscriptions. The committee agreed that there would be no changes for the 2011 season.

3. GROUNDS
RC has contacted league officials to inform them of our intended course of action regarding possible changing room clashes with the football club in late April and early September. Awaiting response. KA to inform the PFA and the football club of our situation prior to their own next meetings. If further conversations are necessary with either organisation to ensure everyone is comfortable with the arrangements then something can be arranged.

Action: KA
Further quotes for an artificial wicket to be collated, ideally within the next month. CS, RC and SL can all be available to meet potential suppliers at the ground.
Action: CS
KA to work out what, if any, shelving could be useful within the lock-ups to store equipment. If necessary a ‘spring-clean’ to be done pre-season to at least ensure the container is tidy and easier to navigate through!

Action: KA
RC has circulated a document from the league discussing ground gradings. Although a little vague in its intentions, the bottom line is that we should aim to try and improve our ground grades going forward.

4.   CRICKET
After discussion regarding potential cricket fixtures outside of Saturday league games, the committee agreed the following:


- The club will not re-enter the National Village Cup

- The club will aim to enter the Northants Twenty20 Cup. RC to action. DL has volunteered to co-ordinate team selection. 

- Tentatively agreed to try and arrange a handful of mid-week (Twenty20) and Sunday friendlies with a view to providing semi-competitive cricket for fringe players and younger members. SL to sound out a couple of people who may be interested in co-ordinating this.

Action: SL/RC/DL
RC still working on potential tour venues, including the possibility of visiting Broadway CC in South-east London, who played a touring game at Heyford in 2010.
Action: RC
Winter nets booked at the County Ground, every Wednesday from 2nd Feb until 30th March from 9-10pm. RC has notified club members via e-mail and will publicise on the website.
Action: RC
Intention is for the ‘tea’ situation to remain unchanged in 2011 – 1st XI sharing duties amongst themselves, with hopefully Wendy providing for the 2nd XI. KA to check if she is ok with continuing this arrangement.

Action: KA
SB questioned whether we need some more club kit, particularly playing shirts and caps. Some ‘junior’ sizes of cricket shirt could be ordered too. To liaise with RC and possible suppliers.

Action: SB/RC
5.  YOUTH CRICKET
Darren Bastin has expressed an interest in completing the Level 1 coaching course. CS to sound out Colin Osborne as well with a view to booking them both on a course at the end of Feb or March. 
Action: CS
Several junior players attending some preliminary district training sessions, with three invited back for further trials/training. CS to draft something for the website to recognise this achievement.

Action: CS
CS will bring his ‘2011 Youth cricket plan to the next meeting so all are aware of our intentions for the year. He has also been speaking with various officials and district/county representatives and will continue to report back any developments, request or requirements.

Action: CS
6. WELFARE
CP to forward a copy of his CRB check to CS to be kept in club records.
Action: CP
MB to acquire some signs for the clubhouse indicating location of first-aid kit(s)
Action: MB
7. SOCIAL
MB to provisionally book the Holiday Inn on Friday 18th November for 2011 dinner and presentation evening.
Action: MB

RC to again host the annual pre-season quiz night. Tentative date of Friday 15th April 2011. RC to confirm in due course.

Action: RC

DL has volunteered to ‘over-see’ a social event, probably in mid-March. A race night or curry night has been suggested. Other members to be encouraged to get involved in arrangements, of this and other potential social events.
Action: DL

AJK to provide an up-to-date list of current Bonus Ball numbers so we can have one final push to try and sell them all to club members and friends.

Action: AJK

8. COMMUNICATIONS
SB has made early steps on production of handbook and will speak to last year’s supplier for a new quote. Meeting to be held between SB, SL, GB and Colin Gillespie to go over what is needed and by when. 
Action: SL/SB
9. AOB
RC reminded everyone that a Club Development Seminar is being held at the County Ground on Wednesday 12th January. SL, CS, DL and AJK to attend and get information on fundraising avenues, loans and grants etc.
GB suggested that the current club contact list be updated and maintained. He will circulate what he has for others to add to.
Action: GB

GB has noticed there are now no more ‘No Dogs’ signs at the playing fields. KA to follow up with the PFA.

Action: KA

Next Meeting: Monday 7th February ‘11, 7:30pm at the Olde Sun.

