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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 7th February 2011
Present: 

Ross Cambray, Simon Legge, Kit Andrews, Dave Livermore, Graham Baker, Ed Rogers, Alex Kirkbride 
Apologies: 

Chris Peck, Cliff Simms
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
Nothing to report in the accounts – it’s generally a quiet month at the start of the financial year. No invoices yet received for winter nets. AJK foresees no real problems with meeting any increased expenditure this year.

All bonus ball winners paid. After a ‘sales push’ there are now only three numbers left to sell (pending all new ‘players’ paying their first instalment!). DL to try and get rid of these final numbers

Action: DL
A profit of c.£380 has been made on the 2010 dinner.
AJK has looked into Grant-Aid possibilities that could fund a specific club ‘project’. It was agreed that installing an artificial strip is probably the number one priority as an all-round ‘asset’ for the club, particularly with reference to youth cricket. Committee members to compile a ‘wish list’ alongside this of other potential purchases, to be able to take advantage of different funding avenues as and when they may become available. RC to collate this list, DL to head up a fund-raising committee to try and get the ball rolling in a more organised fashion.

Action: DL/RC
SL reported back on the Club Development Seminar he attended along with CS, DL and AJK. Several interesting initiatives were presented and discussed and some good ideas can be taken onboard. The most relevant would appear to be the chance to take advantage of Gift Aid when the club receives ‘donations’. This is to be looked into as and when appropriate in relation to the above mentioned fund-raising or grant applications.

3. GROUNDS
RC has received confirmation from league officials that our intended course of action regarding possible changing room clashes with the football club in late April and early September is acceptable. KA has liaised with the football club and an informal arrangement has been tentatively agreed. Exact details to be clarified and all involved will need to be kept up-to-date with each ‘clash’ if and when they arise. RC to correspond with opponents well in advance.

Action: KA/RC
Further quotes for an artificial wicket to be collated, ideally within the next month, in relation to the above mentioned note in Finance. CS, RC and SL can all be available to meet potential suppliers at the ground.
Action: CS
KA has worked out that if we would like shelving in the lock-up to store equipment it should ideally be no more than 20” deep. Possible sources of shelving to be ‘sounded out’ over time.
There has been an unfortunate increase in the rabbit problem at the playing fields. Possible solutions such as ferreting and poisoning are being looked into.

KA to look into the cost of a new ‘No Dogs’ sign for the playing fields.

Action: KA
The PFA fund-raising sub-committee have had their first meeting and indicated that they would like to use the ground for a big mid-summer event on Saturday 23rd July when the cricket club have no home fixture. Further details will be forthcoming.
4.   CRICKET
RC still to enter the club in the NCL Twenty20 Cup.

JDR has agreed to try and arrange a few Sunday friendly fixtures this season, as well as mid-week evening games. Andy Baker has agreed to be ad-hoc captain again. 


Action: JDR/AB
RC close to finalising an end-of-season tour through Shire Sports. Probable location is now Canterbury. 
Action: RC
CP to confirm whether the new 2nd XI tea situation is ok to go ahead. KA to confirm that Wendy can fill in when needed.

Action: CP/KA
SB and RC to liaise with possible suppliers regarding purchase of club kit particularly playing shirts and cap. EDR may also have a supplier he can look into.
Action: SB/RC/EDR
5.  YOUTH CRICKET
Darren Bastin has expressed an interest in completing the Level 1 coaching course. CS to sound out Colin Osborne as well with a view to booking them both on a course at the end of Feb or March. 
Action: CS
Several junior players attending some preliminary district training sessions, with three invited back for further trials/training. CS to draft something for the website to recognise this achievement.

Action: CS
CS will bring his ‘2011 Youth cricket plan to the next meeting so all are aware of our intentions for the year. He has also been speaking with various officials and district/county representatives and will continue to report back any developments, request or requirements.

Action: CS
CS to try and find out if the U11 fixture list has been released. If possible can we request that any game on Sunday 24th July is played away from home so that the potential PFA mid-summer event the day before (see above in ‘Grounds’) has time the next morning to take down their marquee? Fixtures are also needed for the handbook.
Action: CS
6. WELFARE
CP to forward a copy of his CRB check to CS to be kept in club records.
Action: CP
MB to acquire some signs for the clubhouse indicating location of first-aid kit(s)
Action: MB
7. SOCIAL
MB has booked the Holiday Inn on Friday 18th November for 2011 dinner and presentation evening. Given that MB and EDR have done the bulk of work on this event over the last few years it is hoped that some new faces might be able to get involved this year. 
RC to book Friday 15th April 2011 for pre-season Quiz Night, checking that this does not clash with any other village events.
Action: RC

DL has volunteered to ‘over-see’ a social event, probably in mid-March. A race night or curry night has been suggested. Other members to be encouraged to get involved in arrangements, of this and other potential social events.
Action: DL

It is hoped that Cricket Day (with the Bowls Club) can go ahead again on Whitsun bank-holiday weekend (Sunday 29th May). As ever, the more people involved the easier it will be, and the sooner arrangements are in place the better.
Action: All
It was agreed to re-introduce a VPs day this season. Exact format of the day to be finalised closer to the time, but the date of Saturday 25th June was agreed. KA to check that this doesn’t clash with any arrangements that the Bowls or Tennis clubs might have at the clubhouse.

Action: KA

8. COMMUNICATIONS
The handbook sub-committee has met and produced a work schedule for production of a 24-page handbook with space for 13 or 14 half-page adverts. Jobs and contributions have been delegated to the relevant parties already.
Action: SL/SB/GB/CG
It was tentatively agreed that the club contact list is now a slightly outdated communication tool and all necessary phone numbers and e-mail addresses of club members are held by the relevant committee members who need them. 
9. AOB
SL asked for an update, if any, on our Clubmark progress from CS.

Action: CS

Next Meeting: Monday 7th March ‘11, 7:30pm at the Olde Sun.

