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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 6th April 2011
Present: 

Ross Cambray, Simon Legge, Cliff Simms, Dave Livermore, Ed Rogers, Alex Kirkbride, Shaun Boyson, Kit Andrews
Apologies: 

Chris Peck, Graham Baker
Also in attendance:
Derek Styman and Matthew Barnes from Northants Cricket for the first hour to discuss youth cricket and club development
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2. ** CLUB DEVELOPMENT (incorporating Youth Cricket) **
Many thanks to Derek Styman and Matthew Barnes for attending and updating the club on the current Northants Recreational Cricket plans and how Heyford could fit into them, particularly in reference to our location within the South Northants District, an area that they are keen to develop.
SL outlined the club’s current position and ambitions – to become the premier cricket club west of Northampton. One of the ways to try and achieve this would be to move forward with Clubmark accreditation.  CS and RC to discuss this matter and ‘re-ignite’ the work that has been previously started. This may also start to open up possible funding avenues. A second way is to apply for Focus Club status, a procedure which Derek and Matt (and Northants Cricket) are happy to support.
Several key points arose from the very useful discussion including the following possibilities; qualified coaches coming to deliver one or two training sessions to our juniors or monitor our own coaching; hosting South Northants District matches at Heyford; hosting ‘Coach the Coaches’ evenings at the ground; fostering further links with Bliss School through the ‘Chance to Shine’ programme (though this time has been allocated this year and it would just be a ‘starter’ prior to getting fully involved in 2012). A mutually beneficial arrangement can hopefully proceed with Northants Recreational Cricket by which our common (and separate) aims can realistically be achieved.
The committee will take onboard all of Derek and Matt’s input and discuss how we proceed in due course.
3.  FINANCE
All bills have been paid and cheques drawn up to pay for NCL fees, cricket balls and handbook printing. 
Funding avenues to help pay for the installation of an artificial strip are still being explored. A grant of £950 has already been received from Northants County Council. Thanks to SL and AJK for progressing.

SL and Nick Inwood have been looking into the possibility of applying for £4£ matching through Barclaycard for current and future fund-raising events. To update the committee if this is possible.

Action: SL
SL to contact Mark Fergusson about sending out a letter regarding annual subs and co-ordinating their collection. Captains to try and ensure these are paid promptly.
Action: SL

PFA fees for the 2011/12 season are still to be finalised and will be communicated to all clubs in due course. With the PFA now managing the bar, they would like to be able to open it more regularly throughout the summer, which the cricket club are happy to support. 50% of bar profits from any night/event will go to the PFA and the remaining half to the club(s) running the night/event. There may also be the opportunity for each club to host four ‘fund-raisers’ per year at which they will take all bar profits. KA to continue to update the committee on developments.
Action: KA

4.  GROUNDS
RC has contacted the secretaries of Podington and Overstone Park regarding changing room clashes for the first two weekends of the season (23rd and 30th April respectively). DL and CP to follow-up with phone calls nearer the time to ensure the situation is clear and there are no issues. 
Action: DL/CP
Tom Pearson Sr has kindly agreed to donate some racking/shelving for use in the lock-up. CS and KA to liaise with Tom regarding delivery and installation. 
Action: CS/KA
If KA requires any help with pre-season pitch/ground preparation he will send out an e-mail soon.

Action: KA
5.  CRICKET
Outdoor nets will commence on Wednesday 13th April. KA to prepare a strip. RC to communicate to all members.

Action: KA/RC
Team selection for 1st and 2nd XIs for first few games of the season is in hand. RC has registered three new players and will register any other new names in time for the first game. ER suggested the possibility of a pre-season inter-club friendly, perhaps on Sunday 17th April. DL and CP to liaise.
Action: DL/CP
JDR still to organise some Sunday and/or mid-week friendly fixtures. To speak with CS  to see if there are any of our opposition youth teams who might be amenable to an adult Sunday friendly game in which some of the youngsters might be able to get involved.

Action: JDR/CS
Tour response has been very positive and two extra rooms have been booked at the hotel in Margate. We will need to reach 20 people now, but that figure is definitely achievable. SB is co-ordinating transport arrangements. Details will continue to be circulated over e-mail.
Action: RC/SB
CP and AB have confirmed that the 2nd XI will provide their own teas this season. KA to relay this information to Wendy Allen and thank her for all her efforts over recent years.
Action: KA
RC will co-ordinate the sale of newly arrived cricket clothing.
Action: RC
DL and SB to ascertain umpire availability for the first few games of the season.

Action: DL/SB
6.  YOUTH CRICKET
CS to speak to Kim Bastin about distributing a Youth Cricket leaflet to children in years five and six at Bliss School in the first week after Easter. With the first ‘open age group’ session to be held on Thursday 5th May, it is hoped that an earlier session one week before can be held for ‘squad players’. This might also be an opportunity to start to sell newly procured junior cricket shirts.
Action: CS
At some stage soon CS will complete an ‘audit’ of all the youth equipment that is currently stored in the lock-up and look to order any more (from Lord’s Taverners) if necessary.
Action: CS
7. WELFARE
Thanks to DL for agreeing to act as club welfare officer again. The committee will need to plan ahead with a view to replacing him in due course.
8. SOCIAL
Quiz Night is confirmed for Friday 15th April. RC co-ordinating and promoting once again. RC to also continue promoting Fantasy Cricket prior to the start of the season.
Action: RC

Pre-season social and fund-raising event has had to change date from Saturday 9th April to Saturday 23rd April (directly after the first 1st XI game) due to unforeseen circumstances. All matters in hand via the ‘sub-committee’.
Cricket Day / Duck Race is now confirmed for the Whitsun bank-holiday weekend (Sunday 29th May). Further arrangements to be discussed over e-mail prior to the next meeting with a view to having everything in hand as early as possible. 
Action: All
VPs day agreed for Saturday 11th June. Arrangements for this to also be discussed imminently.

The PFA fund-raiser on Saturday 23rd July will require contributions from the cricket club, namely the running of three ‘stalls’ during the afternoon. With both teams playing away from home, help on the day will probably have to come from a combination of non-playing members, junior parents and/or wives and girlfriends. KA to revert to the PFA and confirm our intention to contribute as much as we can. Full discussion on how to achieve this to be held in due course.

Action: KA

The Heyford British Legion have invited the cricket club to enter a team in their quiz night on Monday 18th April. ER to see if this might be possible.
Action: ER
9.  COMMUNICATIONS
SB co-ordinating the final printing and distribution of the new handbook. Thanks to SB, SL and CG for their efforts, but particularly to Graham Baker for the immense amount of work he has put in to production, on a much bigger scale than last year.

Action: SB
10. AOB
Colin Gillespie, in his role as treasurer of the PFA, needs to know who from the cricket club holds keys to the lock-up and pavilion, for insurance purposes. RC to collate this information.
Action: RC

Next Meeting: Tuesday 3rd May ‘11, 7:30pm at the Olde Sun.

