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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 6th September 2010
Present: 

Ross Cambray, Simon Legge, Alex Kirkbride, Kit Andrews, Ed Rogers, Cliff Simms, Dave Livermore
Apologies: 

Chris Peck, Matt Baker, Graham Baker
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills have been paid, including bonus ball payments. Match fees from the 1st XI and 2nd XI are up to date. MB still on the case with final few annual subs payments. A sum has been allocated from accounts for end of season expenditure. AJK reminded all that invoices should be forwarded to him and all remaining monies paid in as soon as possible as the club’s financial year will end on September 30th.
KA still looking into purchasing a new mower.
Action: KA
The Summer Squares fundraiser will now be drawn after the last game of the season on September 18th.
3. GROUNDS
JPR has reported that it is unlikely that any funds forthcoming from the proposed housing developments would be allocated to the PFA or sports clubs.

JPR has also found out further information about fund-raising (to put towards possible new clubhouse). The PFA needs to demonstrate a willingness to raise funds themselves before applying for grants, probably in the region of 10% of the total expected cost of any development. Funding avenues are still being explored although discussions are to be put on hold for the time being. We will therefore need to speak to the league again about fixture arrangements for the season. RC to action at the end of the season.
Action: RC
The old net frames were pulled down as they were deemed unsafe. SB was going to look into possible replacements – KA to liaise with him and go through current ‘leftovers’ to see if anything is possible.
Action: KA/SB
Thanks to KA for repairing the veranda. The handrail may also need replacing/repairing in time.. The committee wished to record another huge vote of thanks to Kit for his continued efforts in preparing excellent pitches and ground maintenance all season.
Action: KA
KA will also fix a date soon for the end of season work, and sound out volunteers. At the same time the mobile net will hopefully be secured for the winter to try and reduce chances of it being vandalised again.
Action: KA
CS has received an unofficial quote for installation of an artificial wicket from an ECB accredited local firm. He will arrange for a visit to get a full and accurate quote, for which we can then apply for an ECB grant to part-fund it. There is also the possibility of getting one or two matting nets as well.
Action: CS
It is hoped that space can be freed up on the walls of the clubhouse on our ‘tea side’ (as opposed to the ‘bar side’) for cricketing photos and memorabilia.
4.   CRICKET
The 20/20 game against a touring side on Sunday 29th August was successful. Thanks to MB for co-ordinating and all involved.
Following the successful 20/20 touring game DL expressed an interest in re-entering the NCL Twenty20 competition next year. To be discussed in more detail over the winter.

The re-introduction of Sunday cricket after an absence of three seasons was discussed as an avenue for fringe players to play cricket as well as give youngsters the opportunity to play meaningful adult cricket when they are too old for U11 and not quite ready for league cricket. SL will speak to club members who he feels may be interested in co-ordinating or helping re-establish some key fixtures
Action: SL
MB has indicated that he will be standing down as 1st XI skipper at the end of the season. The committee and relevant parties therefore need to think ahead to ensure a new candidate is in place next season. Some additional player recruitment may also need to be considered over the winter – all with possible ideas or contacts should bring suggestions to the next meeting(s) or discuss with committee members over the winter.
5.  YOUTH CRICKET
The final U11 inter-club match to finish the season was a great success. CS will write a ‘thank you’ letter to Northampton Sport for donating the medals that were presented to the juniors.
Action: CS
CS and RC to speak to any prospective club members/volunteers who might like to complete an official coaching course over the winter. Also to look out for any junior coaching courses or events and liaise with parents of relevant interested parties.
Action: CS/RC
6. WELFARE
CS to check over the winter the situation on CRB checks and any that are outstanding or need renewing.
Action: CS
DL to clarify any first-aid requirement the club is obliged to abide by during senior league cricket.

Action: DL
7. SOCIAL
End of season dinner and presentation evening will be at the Holiday Inn in Flore on Friday 12th November, 7.30pm, £25 per person. Pete Rice’s band confirmed to play. 

· ER and MB to co-ordinate ‘sales’ and numbers as in previous years. E-mail to be sent to club members shortly.

· DL will speak to Rob Dunkley about possible participation from him on the bagpipes! 

· CS to liaise with Darren Bastin and drum up support amongst parents of youth cricketers (Pete Whittaker has also offered to help out spreading the word in the village if needed). 

· SL and DL to liaise regarding trophies and engraving.

· Rob Pardon to be invited to be Master of Ceremonies again.

Action: All
SL asked for suggestions for potential fund-raising events over the winter, especially now as we have a bigger ‘support’ base with the success of youth cricket and parental involvement.
8. COMMUNICATIONS
It is hoped that next season more youth cricket match reports can be published on the website and parents and others encouraged to visit the site.
9. AOB
SL has been thinking about the issue of VPs and will aim to put something together to speak about at the dinner in November with a view to ‘re-launching’ the concept.
Action: SL
Next Meeting: Monday 4th October ‘10, 7:30pm at the Olde Sun.

