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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 4th October 2010
Present: 

Ross Cambray, Simon Legge, Kit Andrews, Matt Baker
Apologies: 

Graham Baker, Alex Kirkbride, Ed Rogers, Cliff Simms, Dave Livermore, Chris Peck
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills have been paid, including bonus ball payments and an invoice from Boughton Loam. SL to chase up Andy Baker for remaining 2nd XI match payments. MB has chased up most annual sub payments. SL to speak to CP about any outstanding from 2nd XI players.

Action: SL
KA will look into a mower purchase this month – possible with AJK. 
Action: KA
The Summer Squares fundraiser was drawn after the last game of the season: 1st place (£50) Surinder Manku, 2nd place (£30) Simon Legge, 3rd place (£20) Tim Linford. 
3. GROUNDS
JPR and KA to meet with the football foundation this month regarding possible funding avenues for clubhouse development.

Action: KA/JPR
RC has e-mailed the league fixture secretary to request start and end of season away fixtures for the 1st XI as in previous years (to avoid changing room clashes with the football club). He will revert to the committee when a response has been received.

Action: RC
KA still to liaise with SB about possibly using ‘leftovers’ from the old nets to see if anything can be reused. 
Action: KA/SB
End of season pitch work has been completed – thanks to all volunteers who came down to lend a hand
We have received an official quote of around £7k (+VAT) for installation of an artificial wicket from TotalPlay, an ECB accredited local firm. Funding of around half of this figure can potentially be secured through the Lord’s Taverners. Other companies to be contacted for comparison.
Action: SL/CS
The dartboard has been removed from the clubhouse wall to make space for some cricket pictures. It is hoped that some more space could be freed up on other walls. KA to put up the two framed pictures that we presently have (one courtesy of Arthur Hanley).
Action: KA
4.   CRICKET
Future plans for possible re-introduction of Sunday cricket, and possible re-entry into the NCL Twenty 20 competition to be discussed further at future meetings over the winter months. 1st XI captaincy and recruitment also need to be considered in due course. 
A 2011 tour is in the offing again, after a ‘sabbatical’ this year. RC, Shaun Boyson and Rob Pardon to co-ordinate again as they did in 2009. Exeter is the current venue of choice and wheels need to be put in motion soon, especially regarding fixtures.
Action: RC/SB/RP
5.  YOUTH CRICKET
CS still to write a ‘thank you’ letter to Northampton Sport for donating the medals that were presented to the juniors.
Action: CS
CS and RC to speak to any prospective club members/volunteers who might like to complete an official coaching course over the winter. 
Action: CS/RC
Information on winter junior coaching courses has been passed onto interested parents/children. CS to continue to liaise with them if other opportunities arise and is also looking into possible district trials for exceptional youngsters.

Action: CS
6. WELFARE
CS to check over the winter the situation on CRB checks and any that are outstanding or need renewing.
Action: CS
DL to clarify any first-aid requirement the club is obliged to abide by during senior league cricket.

Action: DL
7. SOCIAL
Plans for the dinner on Friday 12th November in full swing – communications have been sent out to all club members and parents of junior members. ER and MB co-ordinating ticket sales. 

Still to be done:
· SL and DL to liaise regarding trophies and engraving.

· Format of speeches and presentation to change slightly to ensure enough time is dedicated to the band – SL to liaise with RP, MB and CP to clarify
· RC to pull together stats to aid award-giving and liaise with MB and CP

· SL to co-ordinate flowers

Action: All
SL asked for suggestions for potential fund-raising events over the winter, especially now as we have a bigger ‘support’ base with the success of youth cricket and parental involvement.
8. COMMUNICATIONS
No matters arising
9. AOB
SL will present his ideas for a new VP concept at the dinner, but has also been thinking about how to potentially link it to sponsorship, advertising, the handbook etc. To be discussed in further detail at the next meeting.

Action: SL
Next Meeting: Monday 1st November ‘10, 7:30pm at the Olde Sun.

