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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 1st November 2010
Present: 

Ross Cambray, Simon Legge, Kit Andrews, Alex Kirkbride, Ed Rogers, Dave Livermore, Chris Peck
Apologies: 

Matt Baker, Graham Baker, Cliff Simms, 
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK is still completing the end-of-year finances. All match fees have now been received from both teams, Boughton Loam has been paid and a new mower has been purchased from the capital account. All bonus ball winnings have been made. Some monies for the end-of-season dinner have come in. A payment for trophy purchasing/engraving will need to be made this month.
RC received a delayed invoice for junior cricket balls from Hunt County and presented to AJK who will follow up with them to ensure no issues.

Action: AJK
3. GROUNDS
Thanks to KA for instigating the purchase of a new mower.

KA and JPR met representative of Northants FA re: football foundation funding for clubhouse development. Essentially we would need to raise c.10% of the total amount needed. Further input might also be needed from the Parish Council. To be discussed further at the PFA AGM this month.
RC still to hear from the league regarding 2011 fixtures and whether our specific request has been granted again.

[NB. Response received in between the meeting and completing these minutes. Implications to be discussed at next meeting]
Action: RC
KA still to liaise with SB about possibly using ‘leftovers’ from the old nets to see if anything can be reused (probably a pre-season job). 
Action: KA/SB
Further quotes for an artificial wicket to be collated. 
Action: SL/CS
KA to put up in the clubhouse the two framed pictures that we presently have. MB has one, the other is in the cupboard in the clubhouse kitchen
Action: KA
4.   CRICKET
Future plans for possible re-introduction of Sunday cricket, and possible re-entry into the NCL Twenty 20 competition to be discussed further at future meetings over the winter months. 1st XI captaincy and recruitment also need to be considered in due course. 
A 2011 tour to be co-ordinated by RC, Shaun Boyson and Rob Pardon.
Action: RC/SB/RP
RC to set a date for 2011 AGM in January and notify club members.

Action: RC
The 2010 league AGM is being held at Wellingborough OGs on Wednesday 10th November. RC unable to attend so someone will need to represent the club or we risk being deducted points next season. DL has kindly volunteered to attend.
Action: DL
Winter cricket nets at the County Ground will need to be arranged very soon in order to secure the slot that we want. Player recruitment will also hopefully be easier when nets begin.

5.  YOUTH CRICKET
CS still to write a ‘thank you’ letter to Northampton Sport for donating the medals that were presented to the juniors.
Action: CS
CS and RC to speak to any prospective club members/volunteers who might like to complete an official coaching course over the winter. 
Action: CS/RC
6. WELFARE
CS to check over the winter the situation on CRB checks and any that are outstanding or need renewing.
Action: CS
DL has clarified that officially no first-aiders are required during senior league cricket matches but we should have easily accessible first aid kits and signage as to its location. Of course, first-aiders are required for all junior matches.
7. SOCIAL
Arrangements are almost complete for the dinner on 12th November.  
· SL and DL have arranged new trophy purchases and engraving (back-dating winners several years) so now all winners will have a perennial trophy as well as a keepsake. Thanks to SL, DL and SB who have agreed to contribute financially to this.
· EDR is finalising numbers and the menu for the night.

· Rob Dunkley has been invited to play his bagpipes on the night.

· It has been agreed to have a photographer on the night who will then offer his photos for sale.

· SL to co-ordinate flowers.
Action: All
SL asked for suggestions for potential fund-raising events over the winter, especially now as we have a bigger ‘support’ base with the success of youth cricket and parental involvement.
8. COMMUNICATIONS
Design and production of a 2011 handbook will need to begin relatively soon so there is no rush just before the start of the season. Colin Gillespie has kindly volunteered to co-ordinate this process, with help and input from SB and GB who worked on the project for the 2010 season.
9. AOB
No matters arising.
Next Meeting: Monday 6th December ‘10, 7:30pm at the Olde Sun.

