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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 10th May 2010
Present: 

Ross Cambray, Simon Legge, Cliff Simms, Matt Baker, Graham Baker, Shaun Boyson, Alex Kirkbride (from 8.30pm)
Apologies: 

Kit Andrews, Chris Peck, Ed Rogers
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All invoices have been paid including £650 as the first half of our PFA membership (second half due on 1st August), and £110 for membership of the 200 Club. Annual subs, VP monies and match fees are all starting to come in. Bonus ball money has been paid out for April.

For 1st XI teas, MB will recompense the ‘tea-maker’ each week with money collected from that day’s match fees.

AJK has asked what (if any) league rules there are about finalising yearly club accounts. RC to find out. If there are no issues he would perhaps look at moving the club’s financial year back a month from end September to end October.

Action: RC/AJK
3. GROUNDS
No further developments on clubhouse situation. KA to update after next PFA meeting.
Action: KA
The cleaner at the pavilion has informed us that it was left in a very dirty state after the recent 2nd XI fixture. All parties reminded to keep the social area of the clubhouse free from mud, grass etc – spikes should not be worn in there at all.

The old nets at the playing fields need to be looked at from a ‘risk assessment’ point of view. Essentially they either need to knocked down or improved. There may be a possibility of repairing the first ‘net’ with the spare netting and the poles/frame from the second ‘net’. SB to have a look and perhaps liaise with Jeff Buck and/or ‘Unusual Rigging’ to see if repairs are possible
Action: SB
4.   CRICKET
The season is underway with no problems yet regarding team selection, match day facilities, teas etc. Thanks to those who helped co-ordinate and participate in the 2nd XI friendly which was a good opportunity for some fringe players and youngsters to play cricket.
We have our first National Village Cup fixture on Sunday 23rd May, away at Stockton. MB will co-ordinate team selection and work out a captain for the day. RC to liaise with Stockton regarding exact times and arrangements.
Action: MB/RC
Shire Sports contacted MB about us possibly hosting touring teams this summer. MB confirmed Sunday 29th August as a date that we might be able to offer, but no come-back from Shire as yet.

JDR has arranged some mid-week evening fixtures, and has others planned (there will possibly be as many as 8 – not all at home). Andy Baker has agreed to act as captain for these games. Dates and details to be circulated as and when finalised.
Action: JDR/AB
5.  YOUTH CRICKET
Very successful start to the U11 matches – a near-win in the first game followed by an excellent victory in the second. Both were well-supported by parents and club members - thanks to all who have helped out and supported so far. Special thanks to Kit for his excellent pitch preparations.

With regards the forthcoming away games, it is to be reiterated that from a welfare and insurance point of view we cannot be responsible for transporting children to and from games. It is the parents’ responsibility to do this, though we can arrange to meet at Heyford and travel to games ‘in convoy’. SL to liaise with Darren Bastin to ensure he is fully aware of this situation.

Action: SL
Thursday evening coaching sessions have also been very well attended – 46 kids at the most recent session! Further thanks to all who have helped out with coaching, particularly Colin Osborne from the village who has been very enthusiastic with his help and input. The next challenge is to engage parents for further help and support, while continuing to provide ample numbers of our own coaches.
Action: RC/CS/DL
Membership money has started to come in from parents (£280 to date @ £10 per child) – RC is managing the collection and ‘admin’ and will pay into club account in due course. 

Action: RC
CS and Tom Whittaker hosted two coaching sessions on Tuesday afternoon at Bliss School, but regrettably we are unable to continue providing any bodies to host these due to other commitments. 

Any young players that are registered to play Saturday adult cricket will need to fill in a ‘consent’ form. RC to provide names to CS who will sort this out.

Action: CS/RC
CS has applied for a new kit bag. DL looking into grant/funding avenues for further kit/equipment. SL has sounded out Rob Pardon about ordering a new batch of blue polo shirts after we managed to sell all of our current stock.

Action: CS/DL/RP

6. WELFARE
Chris Peck has returned his CRB form to Derek Styman at the Country Ground for verification. CS to follow this up.  Rob Pardon, Shaun Boyson and Ed Rogers still need to apply for their CRB checks.
Action: CS
7. SOCIAL
Thanks to RC for another successful quiz night, the profits of which totalled £117.50. Bar takings still to come.
Fantasy Cricket has also been a big success, with several entries coming in on the night of the quiz. There were 96 teams entered, almost double last year’s tally which equates to a healthy profit into club funds. RC is updating weekly on the website.

Action: RC
ER checked that Friday 12th November was available for the annual dinner at the same venue as last year. RC to check with parents that this does not clash with any events in the village or at the school, and if not ER to book the date. 
Action: RC/ER
The annual Cricket Day & Duck Race is set for Sunday 30th May (bank holiday weekend). RC has liaised with Dave Juland of the Bowls Club, who is publicising the event in the village.

· Cricket format has been agreed as 8-a-side, 8-over pairs games. Three teams, to be selected by Julian Rice, Dave Livermore and Tom Whittaker. Captains encouraged to pick non-players, ex-players, parents, supporters etc. RC will co-ordinate the matches on the day.

· SL has booked the bouncy castle.

· SB to source meat and rolls for the bbq.

· SL and JDR will provide bbq equipment and sundries, and man it on the day

· RC to check with Dave that the bar is being manned (by Bernard?)

· GB to co-ordinate the ‘net game’ as last year, but will need help running it on the day

· RC to communicate all details to club members over e-mail and drum up support with youth/parents.

Action: All
8. COMMUNICATIONS
The fixture booklet has been distributed amongst players, members, parents, VPs, villagers etc. SB still has come copies that can be handed out at youth cricket, but will retain a few copies for future reference in obtaining sponsorship and advertising next year. With that in mind, SL asked that a discussion be held early on the matter so that next season’s handbook production is not as rushed, and so that advertising and sponsorship avenues are maximised to their full extent.
If time, RC to look into the possibility of a new club newsletter for distribution before the Cricket Day.

Action: RC

9. AOB
SL again raised the issue of VPs and how they are currently recognised within the club. Possibility of improving the whole concept, possibly ‘re-branding’ them (obviously without upsetting any current VPs) and/or introducing new levels of ‘supporters’. It would then be ideal to perhaps have a new face to co-ordinate communication amongst these ‘Friends of HCC’, encourage involvement in the club or help organise something along the lines of the old VP match-days that we used to have. SL to circulate his ideas to committee/club members in due course to gauge further thoughts with a view to ‘re-launching’ the concept mid to late season.

Action: SL
Next Meeting: Monday 7th June ‘10, 7:30pm at the Olde Sun.

