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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 1st March 2010
Present: 

Ross Cambray, Simon Legge, Alex Kirkbride, Kit Andrews, Dave Livermore, Cliff Simms, Matt Baker, Graham Baker, Ed Rogers
Apologies: 

Shaun Boyson, Chris Peck,
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All accounts are in good order. All bills presented have been paid, bonus ball winnings paid out, and final payments for the end of season dinner have come in.

AJK and KA have applied for a £850 grant to help fund a new mower. AJK will notify the club if and when the application is successful.
Action: AJK/KA
AJK has asked what (if any) league rules there are about finalising yearly club accounts. RC to find out. If there are no issues he would perhaps look at moving the club’s financial year back a month from end September to end October.

Action: RC/AJK
After some discussion SL proposed that annual subs and match fees should remain completely unchanged for the 2010 season and the committee agreed. All members are asked to pay subs promptly. However, the issue of how subs/fees should be structured in future seasons is still a matter for discussion and will be deferred for the time being, with opinions, from 2nd XI members in particular, being canvassed over the coming season.
3. GROUNDS
The will be a site visit of the playing fields on Friday 5th March by a company who provide ‘modular’ changing rooms. Once this visit has taken place, and the next PFA meeting has been held, KA will report back to the club with all developments. Whether the veranda is to be repaired/removed will also be resolved.

Action: KA
The first attempting at ‘ferreting’ to rid the playing fields of rabbits was apparently quite successful. A second attempt may still be needed.
RC has clarified that for the 2010 season at least there are no further ground or facility requirements that we are not currently meeting. This situation to be monitored going forward. 

Action: RC
When KA has established what pre-season pitch and clubhouse work is needed, and when the weather is slightly better, he will look for helping in organising a working party to complete the work. Work on rolling and preparing the outfield will likely be necessary, especially due to the particularly bad recent winter weather, possibly borrowing equipment from the football club or Mick Adams. Arthur Hanley has offered to paint the sightscreens, for which the committee offered their thanks.
Action: KA
4.   CRICKET
Wendy Allen has indicated that she is happy to provide teas for all 2nd XI home games for the 2010 season. 
A pre-season tour won’t be going ahead due to short notice and lack of interest. 

Work continues on establishing trophy winners of the last ten years. SL to add some further names. Once this is completed, SB and DL will co-ordinate the engraving along with the purchase of one or more permanent trophies for the 2nd XI awards.

Action: RC/SL/DL/SB
5.  YOUTH CRICKET
CS and Darren Bastin attended the league’s Junior Cricket AGM and confirmed to that a Heyford U11 side would be entered into the league for the 2010 season. An invoice for annual subs of £50 is forthcoming. 
Fixtures have not been finalised yet, but our team will play against eight other sides in a nominal ‘second division’, home and away fixtures on Sunday morning, 10am starts, commencing in late April. Special dispensation has been given to us for playing over-age children, within reason. Thursday evening training sessions will likely need to begin earlier than originally anticipated (6th May), and a core group of players identified in order to ready them for playing the matches. Exact fixtures are expected to be finalised very soon, and CS will provide this information to GB as soon as possible so he can complete the fixture cards.

Action: CS/GB
KA will need to be kept informed of ground requirements (20yd pitch, spring-back stumps etc) and will also ensure that the football club have finished using our outfield on Sundays. CS to look into other equipment needs and put together a ‘shopping list’, which should include a stock of 4 ¾ oz. junior balls.
Action: KA/CS
Darren Bastin is happy to co-ordinate match-day arrangements but will likely need some help, either from club members or perhaps from other parents. We are not obliged to provide food or drink at home games, but a supply of cold drinks would be useful.
Action: DB/CS
We have also been invited to play in some U9 kwik-cricket events throughout the season, a chance to get some of the younger children involved. This will be co-ordinated as and when further details are known.

SL is to speak again with representatives from Bliss School to ask for their continued support, and as an avenue for communicating with parents and children.

Action: SL
CS will also be putting together a letter to all parents of junior members, informing them of our intentions for the season and full information on training, matches, game requirements, equipment and clothing needed, rules etc, and asking for their co-operation and contributions. This information will also be circulated to the committee and all relevant club members. All of the above is a big commitment and will require help and input from more than just a handful of committee members. It is hoped that as many club members as possible will be able to get involved in some capacity or another to make this as successful as possible.
Action: CS
DL to look into possible fund-raising through the Lord’s Taverners and also through a ‘Community Foundation’ avenue that he has discovered. 
Action: DL

6. WELFARE
Chris Peck has filled in his CRB form and needs to return it to Derek Styman at the Country Ground for verification. CS to follow this up.  Rob Pardon, Shaun Boyson and Ed Rogers still need to apply for their CRB checks.
Action: CS
7. SOCIAL
RC has ‘booked’ the clubhouse for the pre-season quiz night on Friday 16th April. Will clarify that there are no clashes with other events in the village and publicise to club members shortly. 
Action: RC
Full details on Fantasy Cricket 2010 have been circulated and entries have started to come in. Efforts are to be made to publicise to as wide an audience as possible - posters will be put up in the Olde Sun and in the village, and GB will enter a piece for publication in the next issue of the Prattler. Deadline for entries is Friday 23rd April; full details are on the website.
Action: RC/GB
8. COMMUNICATIONS
Few developments on the fixture booklet front. SB still working on it, but time is now running short and work will need to be stepped up quickly in order to produce something within the next six weeks. GB has offered his input, but only if it is a realistic possibility to get something done properly. Given the cost implications it is not worth rushing it and wasting money.  

Action: SB/GB
9. AOB
No matters arising
Next Meeting: Tuesday 6th April ‘10, 7:30pm at the Olde Sun.

