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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 7th June 2010
Present: 

Ross Cambray, Simon Legge, Cliff Simms, Matt Baker, Graham Baker, Alex Kirkbride, Kit Andrews, Chris Peck, Ed Rogers, Dave Livermore
Apologies: 

Shaun Boyson
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All invoices have been paid, including a £234 cleaning bill and all bonus ball money. Monies are continuing to come in for match fees, annual subs, club kit, fantasy cricket, youth fees etc. Most annual subs have also been paid both captains are still chasing the last few players. Large payments are due in from RC, MB and Andy Baker for that will make the club accounts look particularly healthy. We have not yet spent our allocated grant money (on a new mower) and the next expected large outgoing payment will be the £650 for the second half of our PFA membership. Further smaller bills are due in but AJK is confident that we will continue to go through the season in a healthy manner.
RC established that are no set guidelines in the league rules about when the club financial year should begin and end. The league bases their accounts on Oct 1st to Sep 30th - currently what we do too. AJK to decide whether to maintain this or change by one month to allow for end-of-season monies to come in.

Action: AJK
3. GROUNDS
The final quote for the ‘porta-cabin’ style extra changing rooms was c.£55k. JPR has also received a quote of around £60k for a more solid brick construction. Investigations are still ongoing as to whether this could be a better option – a ‘permanent’ first phase of a larger development.
Action: KA
A group of committee member is to take a further look at the old nets after youth cricket on a Thursday evening with a view to making a sensible decision as to what to do with them – pull them down completely due to them being unsafe, or an attempt to repair them for continued use.
We have received a quote of around £200 for wood and fixings to repair the veranda on the pavilion. KA is to present this to the PFA, who will hopefully approve the purchase, and volunteers will then be sought to actually do the necessary work.

Action: KA
4.   CRICKET
RC reminded CP that the 2nd team away fixture against Abington on 12th June will be at St Andrews NOT their Billing ground. CP aware of this.

MB has confirmed with Shire Sports that we will host a touring team from Kent on Sunday 29th August. Format and arrangements for the day not yet decided, but a 20/20 game in coloured kit with music, barbecue, open bar etc has been mooted.
 Action: MB
It has been brought to our attention that the football club may have arranged friendly fixtures at home in July and August that would clash with cricket fixtures, contrary to the agreement that has been in place over the past few seasons. KA to liaise with representatives of the football club and SL with the PFA to re-establish the agreement and ensure that all parties are aware of what has been put in place.

Action: KA/SL
We have discovered that the cricket balls that we ordered this season we actually of an incorrect standard. RC to chase up with relevant league officials to try and get them changed.

Action: RC
5.  YOUTH CRICKET
Coaching sessions continue to be well attended on Thursday evenings. We will need to make a decision soon as to whether we continue beyond the end of July and into the school holidays. Sunday morning matches have been a great success – well supported by coaches, club members, parents etc. The team have won three out of five games and sit third in their league – an excellent effort so far. Thanks to all involved to date in coaching and helping out.

The first away games were successfully managed regarding lifts, travel arrangements etc. Not expected to be an issue going forward.

CS has applied for a new kit bag. DL looking into grant/funding avenues for further kit/equipment. Rob Pardon has order a new batch of blue polo shirts as well as some t-shirts for the coaches. It was agreed by the committee that these shirts will be funded by the club as a thank-you to the volunteers who give up their time on Thursday evenings.
Action: CS/DL/RP

SL tabled a point for discussion next month regarding our plans for the 2011 season – parents and children will no doubt start to ask soon what we will be doing next year. Committee members to bring thoughts and ideas to July meeting.  
Action: All

6. WELFARE
Chris Peck has returned his CRB form to Derek Styman at the Country Ground for verification. CS to follow this up.  Rob Pardon, Shaun Boyson and Ed Rogers still need to apply for their CRB checks.
Action: CS
7. SOCIAL
Bar takings of £80+ came in from the quiz night, giving an overall profit for the evening of c.£200. 
ER has booked the Holiday Inn in Flore for the end of season dinner and presentation evening on Friday 12th November. Menu to be the same as last year. ER to check on availability of Pete Rice and his band. Further details to be discussed over the next two months, including how to publicise the event in plenty of time, particularly with a view to inviting parents of junior members.
Action: ER
A ‘junior’ end-of-season presentation event is also a possibility to celebrate the youngsters’ achievements this year. CS suggested possibly doing something at the pavilion on Sunday 8th August after the team’s last game. To be discussed in further detail.

Cricket Day & Duck Race on Sunday 30th May was another success, with the pro-am cricket format involving some junior members working very well. The barbecue and bouncy castle were popular, but the ‘Bowling at the Stumps’ could be adapted next year after limited appeal this time round. The overall profit should be c.£350. RC to liaise with Dave Juland from the Bowls Club to get his feedback from their point of view. Committee would like to retain the event on bank holiday Sunday next year. 

Action: RC

CS and CP have volunteered to co-ordinate a Summer Squares fund-raiser.
Action: CS/CP

8. COMMUNICATIONS
GB brought to the committee’s attention two new websites that have been created, one by the Nether Heyford Parish Council and one by the Prattler, both with aims of fostering community interaction. Links have been/will be added to our own site.
Action: GB

9. AOB
SL again raised the issue of VPs and how they are currently recognised within the club. Possibility of improving the whole concept, possibly ‘re-branding’ them (obviously without upsetting any current VPs) and/or introducing new levels of ‘supporters’. It would then be ideal to perhaps have a new face to co-ordinate communication amongst these ‘Friends of HCC’, encourage involvement in the club or help organise something along the lines of the old VP match-days that we used to have. SL to circulate his ideas to committee/club members in due course to gauge further thoughts with a view to ‘re-launching’ the concept mid to late season.

Action: SL
GB has circulated, via MB and Andy Baker, a number of Heyford Village Fete draw tickets, of which many have been sold to club members.

Next Meeting: Monday 12th July ‘10, 7:30pm at the Olde Sun.

