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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 11th January 2010
Present: 

Simon Legge, Ross Cambray, Alex Kirkbride, Kit Andrews, Ed Rogers, Dave Livermore, Cliff Simms, Shaun Boyson
Apologies: 

Chris Peck, Matt Baker, Graham Baker
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills that have been presented have been paid. Taking everything into account, and notwithstanding any undue expenditure cropping up, AJK can foresee no financial problems for the 2010 season.

A couple of outstanding payments are still expected from the end of season dinner, but after these have been received and final invoice for flowers paid out, a profit of approx. £200 is expected. JDR to liaise with AJK regarding the outstanding ticket money.

Action: JDR/AJK
Several bonus ball numbers have been sold, although there are still some available. A list of who has which numbers will be circulated, and further support drummed up amongst club members (e.g. at nets) to purchase the remaining free numbers. 
Action: AJK
A youth cricket registration fee will need to be paid in due course for entry into the U11 league. CS to pass invoice on to AJK when received.
Action: CS/AJK
3. GROUNDS
JPR has started to get prices for two additional changing rooms to be constructed at the playing field. This could be as much as £60,000. There is a site-meeting coming up at which this possibility will be discussed, and where funding may come from. This is also linked to the ‘new building’ plans, which are currently on the back-burner due to funding issues, as well as the wooden cricket pavilion idea that has previously been mooted. KA and JPR to report back when further information and detail is available.

Action: KA/JPR 
The CC’s views on retaining the veranda were presented to the PFA and the intention is that this will happen, albeit perhaps slightly smaller than at present. 

With regards the rabbit problem at the ground, ‘ferreting’ is to be attempted!

RC to follow up with Derek Styman of the NCL regarding future ground/facility requirements. 

Action: RC
The mower may need replacing in the near future.  KA to look into possibilities and costs; there are currently funds in the club account to cover for this (though AJK will also look into alternative funds that may be available to us).
Action: KA/AJK
SB raised the idea of working on the outfield pre-season after some success in doing so in previous years. KA to contact Mick Adams and look into the viability of this, along with possible equipment that would be needed. If manpower is needed, the club should be able to organise a ‘working party’.

Action: KA
4.   CRICKET
RC has entered the club into the 2010 National Village Cup and will circulate fixture information as and when they are finalised.
Action: RC
KA to speak to Wendy Allen to ascertain her position on providing teas again this season.
Action: KA
DL and RC to progress pre-season tour proposals asap. 
Action: DL/RC
RC, along with help from others, has started to work out all trophy winners of the last ten years, in order to retrospectively engrave our current trophies. Once this is completed, SB and DL will co-ordinate the engraving along with the purchase of one or more permanent trophies for the 2nd XI awards.

Action: RC/DL/SB
Club AGM to be held on Thursday 21st January at 7.30pm at the playing fields. All committee members have expressed a desire to re-stand in the same roles. Official ‘youth cricket’ roles to be ratified on the night, along with more developed roles for our 2nd XI representatives. AJK to review the financial situation with regards match fees and annual subs in preparation for discussion. 

5.  YOUTH CRICKET
There is a Northants Youth Cricket League AGM on February 24th which will be attended by CS and RC, and they will feedback all information that the club needs to be aware of moving forward (e.g. fixtures, kit needed, pitch requirements etc). 
Action: CS/RC
DL to look into possible fund-raising avenues through the Lord’s Taverners.

Action: DL

South Northants District Council and South Northants Sports Partnership have contacted CS with reference to our youth cricket set-up. CS to update them on our present situation and plans with a view to utilising their support further down the line.
Action: CS
6. WELFARE
CS is continuing to finalise all necessary CRB checks within the club. All those who have not forwarded a copy of their forms to CS should do so. There are still three people who need to apply for the checks – Rob Pardon, Chris Peck and Ed Rogers. CS to co-ordinate these three applications imminently.
Action: CS
7. SOCIAL
RC has provisionally booked the clubhouse for Friday 9th April for the annual pre-season Quiz night. This may change depending on tour dates. RC to co-ordinate the evening as before. 
Action: RC
8. COMMUNICATIONS
SB has produced an excellent prototype of an 8-page A6 fixture booklet based on examples studied from other clubs. The intention is for it to contain fixtures, youth team information, club contacts, photos, Chairman’s comments and other relevant information. There should also be sponsorship/advertising from local businesses as a means of augmenting club funds. It is hoped that that the finished article will be a good way of publicising the club with members, friends, VPs, youth cricketers, parents etc. SB to co-ordinate, liaising with other committee members as and when specific content and detail is needed. GB to help with design.
Action: SB/GB
Further advertising could branch out from this with website links and/or match day or match-ball sponsorship. Avenues to be explored in due course.
Our ‘credit note’ for the fixture cards produced last year could be used to produce a similar card solely for Youth Cricket – fixture and contact information that parents could keep easily to hand. CS to provide GB with relevant content (probably after the Junior Cricket AGM when fixture details will hopefully be known).
Action: CS/GB
9. AOB
No matters arising.
Next Meeting: Monday 1st February ‘10, 7:30pm at the Olde Sun.

 

