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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 1st February 2010
Present: 

Ross Cambray, Alex Kirkbride, Kit Andrews, Dave Livermore, Cliff Simms, Shaun Boyson, Matt Baker, Graham Baker
Apologies: 

Simon Legge, Chris Peck, Ed Rogers
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
Outstanding pitch hire money has come in and all new invoices have been paid. We have also made approx. £200 profit on sales of team photos. Thanks to GB for co-ordinating this.

All outstanding payments for the end-of-season dinner have been paid and the club is c.£190 in profit, with some ticket money still to be chased up. AJK and MB to finalise this. 
Action: MB/AJK
AJK has looked into a possible grant payment which can potentially be used to part-fund a new mower. KA has looked into options, and will provide AJK with paper-work in order to apply for the grant.
Action: KA/AJK
AJK has asked what (if any) league rules there are about finalising yearly club accounts. RC to find out. If there are no issues he would perhaps look at moving the club’s financial year back a month from end September to end October.

Action: RC/AJK
It was agreed (as per the AGM) that match fees and annual subs would remain frozen for the 2010 season. However, a real effort is to be made to ensure subs in particular are paid as early as possible. With this in mind, the committee agreed to introduce a £10 fine if they are not be paid before 1st June. This applies to senior and student members. The same concessionary prices apply as before, and match fees will remain unchanged. GB to update details on the website. Mark Fergusson has agreed to again collect annual subs.
3. GROUNDS
JPR and KA to report back from the next PFA meeting regarding clubhouse developments.  With regards the rabbit problem at the ground, ‘ferreting’ is to be attempted!

Action: KA/JPR 
RC to follow up with Derek Styman of the NCL regarding future ground/facility requirements. 

Action: RC
When KA has established what pre-season pitch and clubhouse work is needed, and when the weather is slightly better, he will look for helping in organising a working party to complete the work
Action: KA
4.   CRICKET
The club has agreed that the 1st XI will share the load of making teas for all their home games this season, on a rota basis. Cost will be reimbursed up to £50 on production of all receipts. MB will co-ordinate. KA to speak to Wendy Allen to ask her to continue providing teas for all 2nd XI home games (8 fixtures)
Action: KA
A full pre-season tour is probably out of the question but DL is proposing a single match against Matt Stevens’ side in Macclesfield on Saturday 10th April, if there is enough interest, followed by a night out and overnight stay in local hotel. If weather is bad, indoor arrangements can be made. DL to put together an e-mail with all details to circulate to the club immediately, with a view to getting responses as soon as possible.

Action: DL

Work continues on establishing trophy winners of the last ten years. SL to add some further names. Once this is completed, SB and DL will co-ordinate the engraving along with the purchase of one or more permanent trophies for the 2nd XI awards.

Action: RC/SL/DL/SB
RC has agreed that the club will host a touring side from Kent on Friday 6th August. Exact details to be finalised nearer the time, but DL has agreed to be match-day co-ordinator in charge of selection, teas etc. 

Action: DL
** It was agreed that this year the weekly match fees from the 2nd XI need to be managed properly and paid in to the club account on a monthly basis. CP has agreed that Andy Baker will be in charge of this and will collate the details in a spread- sheet similar to that used by MB for the 1st XI. It is imperative that between them CP and AB stay on top of this throughout the season. **
Action: CP/AB
Pre-season nets are beginning on Wednesday 3rd February, 8-9pm, cost £4 per person. Information has been communicated to club members. If turn-out is high the possibility of adding another net will be looked into.

5.  YOUTH CRICKET
The 2010 plan is for Thursday evening training sessions to being on 6th May, 6-7.30pm, and continue for ten weeks to 8th July (inclusive). The following Thursday is in the last week of the school term so could be used as some kind of ‘end-of-term’ fun evening. A decision on whether sessions will continue into the school holidays will be taken closer to the time depending on coaching numbers. It has been agreed that a £10 registration fee will be charged per child, or an ad-hoc session payment of £2 per child. Fixture arrangements are still be advised – CS to notify when these are finalised. Match fees will be set at £2 per child. There is a Northants Youth Cricket League AGM on February 24th which CS and RC will attend.
Action: CS/RC
All of the fixture information, training dates, and phone numbers will be put on wallet sized cards (for which we have a print credit). CS to provide this information to GB for production as soon as possible. CS will also write to all parents before the season begins with full details of the plans for the season, and will communicate with club members regarding availability for coaching, matches etc.
Action: CS/GB
DL to look into possible fund-raising avenues through the Lord’s Taverners. KA has come across a possible different funding route and will share with DL.
Action: DL/KA
CS has updated South Northants District Council and South Northants Sports Partnership on our current youth cricket situation verbally, and will confirm this with them in writing. 
Action: CS
6. WELFARE
CS is continuing to finalise all necessary CRB checks within the club. All those who have not forwarded a copy of their forms to CS should do so. There are still three people who need to apply for the checks – Rob Pardon, Shaun Boyson, Chris Peck and Ed Rogers. CS to co-ordinate these three applications imminently. Of these it is most imperative that CP completes his in order to continue in the role of 2nd XI captain.
Action: CS
7. SOCIAL
With pre-season fixture a possibility for weekend of 9th/10th April, RC will look to move the date of the quiz night to Friday 16th April. Work already begun on the quiz itself. 
Action: RC
RC bas begun work on Fantasy Cricket 2010, and after receiving feedback and comments will do some fine-tuning with a view to circulating to club members and a wider audience by mid-February. It was agreed that there will be a cash prize this year of £50.

Action: RC
8. COMMUNICATIONS
SB has continued to progress a fixture booklet. He has received one quote for printing 250 copies which is presently above what the club is willing to pay. He is waiting on two further quotes, but self-production will also be looked at as a cost-effective possibility. SB has a letter ready to send out to prospective companies for sponsorship/advertising. Exact content will be finalised in due course – the aim is for something to be ready to circulate by the beginning of April.
Action: SB/GB
9. AOB
KA asked which days of the week might be best for hosting evening fixtures at the ground this season (club games or pitch hire games). It was agreed that Tuesdays are probably best, but the odd Thursday game should not cause too much disruption to youth coaching sessions as long as notice is provided. It was felt that perhaps an increase on number of club fixtures to five or more might be possible, with a view to playing some younger players in some games.
Next Meeting: Monday 1st March ‘10, 7:30pm at the Olde Sun.

