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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 9th August 2010
Present: 

Ross Cambray, Simon Legge, Graham Baker, Alex Kirkbride, Kit Andrews, Ed Rogers, Chris Peck, Matt Baker
Apologies: 

Cliff Simms, Dave Livermore
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills have been paid, including £650 as our second half of PFA fees. Match fees from the 1st XI are up to date, but only one payment has been received so far from the 2nd XI. CP to chase up with Andy Baker.  AJK foresees no financial difficulties for the rest of the year.

Action: CP
KA presented some fuel bills and plans to purchase all end-of-season supplies shortly.

Action: KA
Bonus ball payments are up to date, though there have been three further drop-outs. GB has published an up-to-date list of available numbers on the website.

There are a few players approaching the five game threshold for paying annual subs. MB to chase them up for payment if and when necessary.

Action: MB
KA has seen a potential mower for sale in Nottingham for around £1000 + VAT. He will look into it further.

Action: KA
As per agreement last month, AJK has moved an additional amount of money into the ‘Capital Projects’ pool in the accounts. 
All squares on the Summer Squares fundraiser have been sold and most money paid in by CS and RC. The winner will be drawn on Sunday 15th August at the last youth cricket fixture.
3. GROUNDS
JPR attended a meeting at the village hall to establish what, if any, funding might arise from the proposed housing developments on Weedon Road. He will revert back to the cricket club after the next PFA meeting. DL to investigate further possibilities through cricket committees, local authorities etc
Action: KA/JPR/DL
The old net frames were pulled down as they were deemed unsafe. SB was going to look into possible replacements – KA to liaise with him and go through current ‘leftovers’ to see if anything is possible.
Action: KA/SB
KA will aim to repair the veranda on Sunday 22nd August and will round up a couple of volunteers to help. Will also look into the handrail, which may need more expertise to repair/replace. KA and SL to investigate. KA will also fix a date soon for the end of season work, and sound out volunteers.
Action: KA/SL
A new clubhouse is unlikely to be in place before the 2011 season (fund-raising avenues still being explored, and quotes collated).  We will therefore need to speak to the league again about fixture arrangements for the season. RC to action at the end of the season when further information about dates and developments is available.
Action: RC
The mobile net has apparently been vandalised. In order to try and prevent this happening again it was agreed to move its location closer to where the covers are kept and to try and padlock it to a stake in the ground to prevent it being moved and potentially used as a football goal. KA and SL to investigate options.
Action: KA/SL
4.   CRICKET
The game against a touring side on Sunday 29th August is going ahead – MB co-ordinating with the Olde Sun re: pink match balls. Format will be 20/20, 2pm start, coloured kit, to be followed by barbecue at the pub.

Action: MB
The football club re-arranged their home friendly that was due to be held on Saturday 7th August. The ‘clash’ issue appears to have been resolved but SL and GB suggested that some kind of formal agreement between the PFA and all sports clubs be drawn up to clarify the exact arrangements so that the issues that have arisen recently do not do so again. With regards the FC’s league fixture on Saturday 4th September when the 2nd XI are playing at home, RC to communicate with the relevant opposition as in previous years.

Action: SL/RC
ER raised the issue of how we bring on young players in senior cricket, in particular with reference to last weekend’s 1st XI game when two 13 year olds were exposed to a level of cricket that they were perhaps not ready for, and which we should perhaps not have asked of them. There were unusual mitigating circumstances in this instance but after discussion the committee agreed that going forward the 1st XI shall adopt a policy of not playing any young player under the U15 age-bracket, while the 2nd XI shall not play any player under the U13 age-bracket. This can be reviewed if necessary on a case-by-case basis should any exceptionally talented players of a young age emerge and demand selection.
An agenda point has also been tabled for discussion regarding the actual avenue for providing senior cricket for young players (who are too old for the current U11 set-up).  2nd XI, Sunday and mid-week cricket are all possibilities. Committee members to bring thoughts and suggestions to next meeting.

5.  YOUTH CRICKET
The U11 team ended their league programme on 8th August with a record of Played 14, Won 8, Lost 6 – an outstanding result that surpassed all expectations and saw the team finish in either second or third position in their first season. A huge credit to all players, coaches and volunteers involved. CS to try and get hold of an end of season table for publication on the website.

Action: CS
The youth season will finish with an internal 8-a-side U11 game on Sunday 15th August, to be followed by some food and drinks and an informal end-of-season ‘thanks’ to all players, parents, coaches and supporters. CS co-ordinating the day with RC and DL.
Action: CS
6. WELFARE
Chris Peck has completed his CRB check.  Rob Pardon, Shaun Boyson and Ed Rogers still need to apply for theirs.
Action: CS
7. SOCIAL
Pete Rice and his band are almost confirmed for the end of season dinner and presentation evening. Full details of the evening and how to publicise, sell tickets etc will be discussed at the next meeting.
Action: ER
The Summer Squares winner will be drawn on Sunday 15th August at the last youth cricket fixture.

Action: CS
8. COMMUNICATIONS
No matters arising
9. AOB
SL has been thinking about the issue of VPs that has been discussed briefly in recent months. He will circulate an e-mail with his thoughts and ideas in due course.

Action: SL
Alan Hillyard has kindly donated a table and chairs set for use at the ground. GB and AJK to ‘officially’ thank Alan.
Action: GB
MB requested that an area of the clubhouse wall(s) be set aside for cricket photos/items (in particular the framed photo that Arthur Hanley donated to the club earlier this season). KA to speak to the PFA about arranging this.

Action: KA
MB raised the issue of lack of ice-packs at the clubhouse (following an incident in a recent match where a player was struck in the head by the ball and no ice was available). MB to liaise with DL and CS regarding the possibility of acquiring some for storage in the first aid kits (it is believed the current youth first-aid kit does have some).

Action: MB/DL/CS
Next Meeting: Monday 6th September ‘10, 7:30pm at the Olde Sun.

