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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 12th April 2010
Present: 

Ross Cambray, Simon Legge, Alex Kirkbride, Kit Andrews, Cliff Simms, Matt Baker, Graham Baker, Ed Rogers, Shaun Boyson, Chris Peck (until 8pm)
Apologies: 

Dave Livermore
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
Accounts are looking very healthy at present due to several recent incomings and few outgoings. £850 has been received from the council as a grant towards the purchase of a new mower (thanks to AJK for co-ordinating this), while Wickes have kindly donated £750 to the club in sponsorship (thanks to Dion Harrison for arranging this). The club has made a small profit over the winter on the dinner, club photos, and winter nets. Annual subscriptions are also starting to come in, which is good news. Mark Fergusson is again co-ordinating the collection of this through pre-season letters to club members.

RC presented invoices for league fees (£225) and cricket balls (£280) for which cheques were drawn up to be paid this week. Further invoices for winter nets, junior cricket balls, and junior league fees are expected soon.

Bonus ball money has been paid out for March winners.

AJK has asked what (if any) league rules there are about finalising yearly club accounts. RC to find out. If there are no issues he would perhaps look at moving the club’s financial year back a month from end September to end October.

Action: RC/AJK
The PFA have requested half of the annual subscriptions early this year. AJK to liaise with PFA treasurer.
Action: AJK
3. GROUNDS
At the site visit to the clubhouse on 5th March it was established that ‘modular’ changing rooms could indeed be ‘buttressed’ onto the side of the current pavilion, next to the home dressing room. Construction would take less than one week and would aim to be in the spring, just before the start of the season. Exact quotes for this are still to come, but once they are in funding avenues will need to be sought – a figure of around £40,000 will be needed. KA will present possible cheaper alternatives to the PFA at the next meeting and keep the club informed of any developments.

Action: KA
KA has not yet purchased a new mower, but now funds are in the club account he will look out for possibilities.

Action: KA
The rabbit population at the playing field has been substantially reduced and JPR will attempt to ‘round up’ the final few in the next few weeks.
KA has already completed most pre-season preparation, but some final work will be need on Saturday 17th April – filling holes, moving covers and pumping up tyres, painting and moving sightscreens etc. A working party has been requested to help in all of this. The outfield has been rolled and harrowed, but further work may be done on it before the first games. The old nets also need to be looked at from a ‘risk assessment’ point of view.
Action: KA
4.   CRICKET
RC will be attending the League EGM on Wednesday 14th April to pick up (and pay for) cricket balls and handbooks, and will revert back with any pre-season updates.

Action: RC
Captains MB and CP are ready for the first games of the season on 24th April. Team selection is well in hand. CP has delegated responsibility for match-day updates to Andy Baker. RC will liaise with AB to ensure he is up to speed on these. RC to distribute balls and handbooks to the captains once collected. Umpires will need to be co-ordinated by the captains.
Action: MB/CP/RC
KA to doubly confirm with Wendy Allen that she is ready to provide 2nd XI home teas this season, starting on 24th April. MB has already started co-ordinating arrangements for 1st XI home teas. Arrangements will need to be made regarding plates/crockery/utensils each week.

Action: MB/KA

All new player registrations have been completed by RC. If there any more, RC should be notified as early as possible before the relevant weekend.

JDR has arranged some mid-week evening fixtures, and has others planned (there will possibly be as many as 8 – not all at home). Andy Baker has agreed to act as captain for these games. Dates and details to be circulated as and when finalised.
Action: JDR/AB
5.  YOUTH CRICKET
KA has pitch preparations in hand for Sunday morning junior games, RC will be picking up junior cricket balls, and fixture cards have now been produced (thanks to GB for co-ordinating this). CS will distribute these amongst club members, junior members, parents and relevant parties. There are seven home games between May and early August. 
Action: CS
CS has spoken to parents of selected children for early season ‘squad’ training on Thursdays 15th and 22nd April (and possibly 29th). These sessions are designed to ‘ready’ the players for the U11 fixtures starting on Sunday 2nd May. Darren Bastin is the ‘match-day manager’ with help from CS, and hopefully some additional input from parents, some of whom have already indicated a willingness to help out. 

Action: CS
Coaching sessions for all children begins officially on Thursday 6th May, 6-7.30pm and will continue for twelve weeks until 22nd July (inclusive). CS has already sounded out coaches for their availability on Thursday evenings. CS is to write to all parents with full details of these sessions and a second leaflet drop is planned at Bliss School to publicise these sessions. The school have also offered their continued support in what is definitely a ‘village venture’ included use of all kit/equipment that they have in return for some afternoon cricket lessons at the school, which Andy Baker may be able to run. CS and AB to meet with Clare Attree at the school to finalise this.
Action: CS/AB
Any young players that are registered to play Saturday adult cricket will need to fill in a ‘consent’ form. RC to provide names to CS who will sort this out.

Action: CS/RC
CS believes current supply of kit, along with those borrowed from Bliss School, will suffice for the time being, but will look at purchasing extra if needed later in the season. Some ‘targeted’ selling of the remaining blue polo t-shirts will be done on Thursday evenings to ensure all team members are dressed appropriately for matches. CS to liaise with Rob Pardon with a view to purchasing more t-shirts at some point.
Action: CS
DL to look into possible fund-raising through the Lord’s Taverners and also through a ‘Community Foundation’ avenue that he has discovered. 
Action: DL

6. WELFARE
Chris Peck has returned his CRB form to Derek Styman at the Country Ground for verification. CS to follow this up.  Rob Pardon, Shaun Boyson and Ed Rogers still need to apply for their CRB checks.
Action: CS
7. SOCIAL
The quiz night has changed dates to Friday 23rd April, the night before the first game of the season, 7.30pm onwards. RC has all arrangements in hand and a good turn-out is expected. RC to organise prizes.
Action: RC
Thanks to GB for promoting Fantasy Cricket through a large spread in the Prattler. Entries have been coming in thick and fast and more are expected, particularly on quiz night.

Action: RC
ER will provisionally book the annual dinner at the same venue as last year for Friday 12th November with a view to getting arrangements in place well in time.
Action: ER
The annual Cricket Day & Duck Race is set for Sunday 30th May (bank holiday weekend). RC will be ‘point man’ for the day as in previous years but will again need help and effort from several others beforehand and on the day. RC to liaise with Dave Juland of the Bowls Club regarding their arrangements, and communicate with club members very soon to sort our side of things.
Action: RC
8. COMMUNICATIONS
The fixture booklet is currently with the printers. Huge thanks to SB and GB for their sterling efforts in pulling this together, at relatively late notice, and thanks also to all other contributors. SB will be paying £338 on delivery of 250 copies, and with £320 made through advertising/sponsorship there is only a small shortfall in costs. Plenty of lessons learned for future reference, and it is hoped it will be a smoother (and earlier) process next year. SB will distribute copies through all channels – committee, Olde Sun, sponsors, parents, VPs etc.
Action: SB
RC now has access to the website for updating purposes in the absence of GB (e.g. Fantasy updates, averages etc).

9. AOB
SL raised the issue of VPs and asked for a further discussion next month regarding possible ‘rebranding’ (Friends of HCC?), and how they are recognised within the club e.g. the VPs match day that we used to have. Committee asked to bring thoughts and ideas to the next meeting.

Next Meeting: Monday 10th May ‘10, 7:30pm at the Olde Sun.

