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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 7th September 2009
Present: 

Simon Legge, Ross Cambray, Graham Baker, Kit Andrews
Apologies: 

Alex Kirkbride, Matt Baker, Chris Peck, Dave Livermore, Ed Rogers
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills that have been presented have been paid, bonus ball winners have been paid and published on the website. KA has bills to present and pitch hire money to come in, which he will do directly with AJK. VP money has continued to come in and currently stands at £410, and the club has also won £50 in the PFA 200 draw. The club account currently has enough funds to cover any end-of-season work that needs doing.
Action: AJK / KA

Rob Pardon has clarified the situation with club kit. There are currently £296 of clothing ‘assets’, £164 due to be paid into the club account (by RC), and £21 still to be received. All clothing is property of the club – RP is not owed any money. Items will continue to be sold as and when requested, as has been the case this season, and at such time that further purchases are required a decision will be made as to how much stock to hold.
All 1st XI subs have been paid and match fees are up to date. CP to co-ordinate payment of remaining 2nd XI match fees into the club account before the end of September.
Action: CP

Tour payments out of the club account (accommodation, transport, clothing) have all been covered with the payments that have come in from players. Final money owed will cover the tour kitty and fuel for the weekend. RC and AJK to liaise to ensure the figures tally.

Action: RC / AJK

GB has printed and framed one copy of the club photograph and will work out the costs of producing several copies to potentially be sold to club members. To be done in time for the Dinner in November. 
Action: GB
KA informed that the PFA have requested that all clubs’ accounts be presented to the PFA treasurer. AJK to liaise with Geoff Allen in this regard.

Action: AJK
3. GROUNDS
JPR has still not heard back from the Parish Council about the flooding issues that have been raised. Will revert with further information as soon as it is available.
Carried forward: JPR
Kit has already done some end-of-season work and will require support in putting the pitch to bed on Sunday 13th. Volunteers have been requested over e-mail and through the website.
Action: KA
There have been some unfortunate incidents recently with the mobile net being used as a football goal. It is hoped that these have now been dealt with but it will probably be necessary to move the net to the bottom corner of the field for the winter, and to ensure it is adequately secured. The netting itself will also need to be fixed in places before next season.
Unfortunately the proposed plans for the development of the clubhouse have been put indefinitely on the back-burner by the PFA after the main funding route was closed off to them for a significant period. The re-development committee will continue to look at alternative ideas and pursue other avenues. 

Related to the above, the cricket club have been asked to fully clarify the situation with the NCL regarding changing rooms/pavilion etc, especially with the 1st XI now achieving promotion to Division 3. RC to contact the relevant league officials, update them on our news, and establish exactly what facilities the club needs to have going forward. 

Action: RC
RC (in the absence of MB) raised the idea of constructing a small timber cricket pavilion, away from the main clubhouse, to help resolve the ‘changing room’ issues that are specific to the club. The detail of this will be circulated to all committee members for future and further discussion.
Action: RC
4.   CRICKET
Both the 1st XI and 2nd XI have gained promotion this season, up to Division 3 and 10 respectively. Huge congratulations to all players involved, and particularly to Matt Baker and Chris Peck for their captaincy and match organisation throughout the season.
All Eastbourne tour arrangements had been finalised but unfortunately the team we were due to play on the Saturday have pulled out due to ground issues. RC, in conjunction with Shire Sports, is trying to organise an alternative fixture. RC has already liaised with the secretary of the Friday team and transport arrangements have been made by Shaun Boyson.
Action: RC
5.  YOUTH CRICKET
Youth training sessions finished at the end of August and were deemed a huge success - a total of 53 children aged between 5 and 14 attended one or more session(s). Over the next couple of months the committee will discuss what developments and structure needs to be put in place for next season, especially with regards to potential junior league matches. When RC speaks to the league about ground/clubhouse issues he will also clarify exactly what we need to have in place.

Action: RC / Committee

A successful junior ‘fun match’ was held at the ground on 31st August in the interval between the HCC vs Olde Sun match and despite the weather was enjoyed by all involved. Thanks to Cliff Simms, Dave Livermore and all other coaches for their help in co-ordinating this.

6. WELFARE
Cliff Simms is continuing to work on our Clubmark Accreditation folder.
Action: CS

7. SOCIAL
The HCC vs Olde Sun match took place on 31st August and was won by the pub. Thanks to the Olde Sun for their help in organising this and their post-match hospitality.
Fantasy Cricket will obviously be finishing as the season does. RC to co-ordinate final updates and prizes for winners. Ideas and developments for a ‘bigger and better’ one next season will continue over the winter. 
Action: RC
CP to look into the possibility of arranging some kind of October social event.

Action: CP
ER has booked Heyford Manor as the venue for the end of season dinner and presentation evening. Exact numbers and menu needs to be clarified with the venue and full details (costs, times, tickets etc) need to be communicated to club members and friends. ER to co-ordinate. 
Action: ER

The end of season NCL dinner is being held at Wicksteed Park on Friday 16th October. RC to establish how many (if any) members want to attend and co-ordinate tickets etc.
Action: RC

8. COMMUNICATIONS
RC will aim to produce a third club newsletter for circulation to VPs, club members and parents of junior members after the end of the season. He will aim to include information on our successful season, youth cricket, the end of season dinner, and possible fund-raising avenues.
Action: RC

9. AOB
MB had noticed that there was a cricket photography competition on the Play-Cricket website, with cricket equipment as prizes. Deadline is September 22nd so if time allows we could try and enter some of the myriad of photos that have been taken this year. RC to look into if time allows.
Action: RC

Next Meeting: Monday 5th October 09, 7:30pm at the Olde Sun.

 

