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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 12th October 2009
Present: 

Simon Legge, Ross Cambray, Graham Baker, Kit Andrews, Alex Kirkbride, Matt Baker, Dave Livermore, Cliff Simms
Apologies: 

Chris Peck, Ed Rogers
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills that have been presented have been paid, including to Boughton Loam, and KA has paid in £220 for pitch rentals. Final 1st XI match fees have been paid in by RC, and CP is to pay in remaining 2nd XI match fees as soon as possible so AJK can tie up the accounts. We have made a small profit for the year 2009.
Action: AJK / CP
Bonus ball winners have been paid, but money has recently been down on previous years. It is felt more could be made of this potential fund-raising avenue, and the dinner in November might be a good place to drum up some new participants.

KA informed that the PFA have requested that all clubs’ accounts be presented to the PFA treasurer. AJK to liaise with Geoff Allen in this regard.

Carried forward: AJK
AJK applied for a Northants County Council grant to help fund youth cricket, but unfortunately our situation did not meet their criteria and the application was turned down.
3. GROUNDS
JPR has still not heard back from the Parish Council about the flooding issues that have been raised. Will revert with further information as soon as it is available.
Carried forward: JPR
Thanks to all volunteers who helped put the pitch to bed at the end of the season – in what could be a record time!
The clubhouse re-development committee is still to look at alternative ideas after the initial development fell through. KA to update as and when he knows the situation.
Carried forward: KA
RC still to clarify the situation with the NCL regarding changing rooms/pavilion etc, as well as youth cricket criteria, especially with the 1st XI now achieving promotion to Division 3. 

Carried forward: RC
Further discussion about ongoing clubhouse facilities (ie. constructing our own timber pavilion, away from the main clubhouse), will be held in due course once the league’s position on our situation is known (see above).
Carried forward: RC
After a decrease in 1st XI ground grading this season, JPR has begun looking into the possibility of putting up a fence around two sides of the playing field to help eradicate the problems with rabbits on the outfield, but he will need to clarify the situation with the PFA.
Action: JPR
4.   CRICKET
MB to look into arranging winter nets for the New Year. Wednesdays are still the best evening, at an earlier time to last year if possible.
Action: MB
GB has entered some photos into the PlayCricket / ECB photograph competition and will revert when he hears back from them.
Action: GB
RC has received correspondence from Dave Juland of the Bowls Club about arrangements for the 2010 Duck Race / Cricket Day, and possible change of date. RC to continue to liaise.
Action: RC
5.  YOUTH CRICKET
Cliff Simms presented to the committee a resumé of our successful first year’s coaching, which can be used to support possible funding applications, but also to submit to the county/NCL to show our current situation and development plans. 
The committee agreed to go forward with a second year of coaching, starting at the beginning of May, probably until the end of July (around twelve weeks in total) maintaining the Thursday evening time-slot. It was felt that the age-group 7 to 14 should be targeted, with the specific aim of running an Under 11 side (and entering it into the relevant NCL junior league). The aim is to offer the facility for the children to LEARN cricket. Therefore the younger age-group that we have attracted so far should be the exception rather than the rule, and can only really be accommodated with parental support, which will be canvassed over the winter and pre-season period. It is hoped that this parent participation can be developed at all levels, as well as continued links with Bliss school and possibly further afield.
It has not been finalised yet on which day official U11 league fixtures will be held. CS to liaise with relevant parties and furnish the committee with this information once it becomes available (as well as equipment and pitch requirements). Sundays are a likely bet, and Darren Bastin has volunteered his services in principal as ‘team manager’ for these fixtures. There is likely to be some leeway granted in terms of exact ages of children (ie. one or two older than 11 will be permitted) as we will be in our first ‘official’ year of playing matches. It was established that transport to and from these fixtures is NOT a club responsibility but falls on individual parents/families.
The committee agreed that there would be a £10 annual subscription for each junior member, along with a £2 match fee (for league games). Newcomers to the coaching sessions will be welcomed, but parents will have to fill in a registration form as per this season, and the subscription fee would be payable upon returning for further sessions with the completed form.

Further ‘friendly’ matches and intra-club games will be arranged for all junior members, as well as participation in a kwik-cricket festival at St Crispin’s. 

CS is to circulate information on coaching courses that are available through NCCC to see if there are members/volunteers who would like to gain this qualification. The club has agreed to fund these courses for the time being, but further funding or grant avenues are going to be explored by DL, not only for coaching but also for equipment and facilities.
Full details of the service that we are intending to provide to junior members and their parents will be communicated in due course by means of an official club letter as well as regular website updates. CS is going to co-ordinate this process and produce the necessary documentation. 

Action: CS and all committee members
6. WELFARE
Cliff Simms is continuing to work on our Clubmark Accreditation folder.
Action: CS

Thanks to CS, who along with Ian Lucas hosted a CRB ‘sign-off’ session. Pending their approval there will now be 12 club members officially CRB-checked and able to take part in junior coaching sessions. 

7. SOCIAL
Arrangements for the end of season dinner and presentation evening are in full swing:
· Holiday Inn, Flore has been booked by ER for 7.30pm on Friday 20th November. Pete Rice’s band has confirmed their attendance. Clarification on exact numbers (it is hoped c.80) and dinner menu still needed. MB and ER to liaise.

Action: MB/ER

· MB is producing tickets and it is hoped that everyone will purchase them in advance (£25 each) to avoid the chasing up after the event of previous years. MB, ER etc to hold tickets and a number to be left behind the bar at the Olde Sun. E-mail has been sent out to club members to drum up support.
Action: MB
· Specific invitations to parents of junior members will be sent out with the most recent club newsletter. It is hoped there will be a positive response to this.

Action: RC/DL

· SL has invited Geoff and Wendy Allen to attend and will also ask Marjorie Jenkinson to do the honour of presentation duties again.

Action: SL
· Captains to discuss potential award winners and revert to the committee next month. SL to discuss Clubman of the Year award individually with committee members. 
Action: MB/CP/SL
· Shaun Boyson to arrange trophies again. GB and RC to liaise regarding a Fantasy Cricket trophy.
Action: SB/RC/GB

· Club photo to be promoted at the dinner with a view to selling copies to members/friends.

RC co-ordinating transport for the 12 members attending the end of season NCL dinner on Friday 16th October.
Action: RC

8. COMMUNICATIONS
RC will distribute the latest club newsletter to VPs (via Jeremy Rice) and parents of junior members. 

Action: RC

CS reminded the committee to record all official communications with members/parents (such as letters, website updates etc) for retention in the Clubmark folder.

9. AOB
No matters arising
Next Meeting: Monday 2nd November 09, 7:30pm at the Olde Sun.

 

