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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 5th May 2009
Present: 

Ross Cambray, Graham Baker, Kit Andrews, AJK, Dave Livermore, Cliff Simms
Apologies: 

Simon Legge, Ed Rogers, Chris Peck, Matt Baker
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK has confirmed that all bills received have been paid, including umpires coats, league balls and handbooks, and fixture card printing. All bonus ball money paid. First Tea invoices received from Wendy Allen, and invoices for machinery repairs from KA. Annual subs, match fees and VP contributions have started to come in and continued and prompt payment of these is encouraged over the next few months, especially with PFA bills due later in the summer.  

Action: AJK

Thanks to Pat Andrews who paid for some minor mechanical repairs on grounds equipment, and would like this to be taken as his VP contribution.

The Quiz night raised £95 plus bar takings still to come in. Fantasy Cricket has raised £250 – RJC to pay in once he has collected it all.
Action: RC

Money for couple of outstanding dinner tickets still to be chased up by EDR, SL and RC.

Action: EDR/SL/RC
Rob Pardon to give AJK an update on cricket kit.
Action: RP
3.  **YOUTH CRICKET**

Huge thanks to all involved in the first two youth cricket sessions on Thursday evenings, which were a resounding success – a total of 18 children attended over the two evenings. The base has now been laid and with the enthusiasm shown from both children and coaches, it is felt the club is now in a great position to continue with this initiative.
RC has created a working document of necessary information, forms and a register, to be taken to each session.  RC to continue co-ordinate a rota of coaches until mid-July, which is when it is felt the sessions will end, to coincide with the end of the school term (this point still to be confirmed – will be discussed again at next meeting).
Action: RC
It was agreed that if a session is in danger of being cancelled or postponed by inclement weather, all coaches who have been rostered to attend will turn up at 6pm in case children and/or parents still turn up. The website will be used when possible as a communication tool.

It is felt that links with Bliss School should definitely be reinforced. SL to liaise with Rob Wightman at the school with regards creating and maintaining a healthy and mutually beneficial link between the school cricket lessons and our sessions.

Action: SL

The strong turn-out from parents at both sessions has raised the idea of getting them involved more. Suggestions to be discussed over time include inviting parents and children to Saturday games, getting the bar open on Thursday evenings, and circulating club communications to parents to keep them updated with club news.
With youth cricket now off the ground, the idea of gaining ECB accreditation via the Clubmark scheme was raised again. Cliff Simms has volunteered to take on the role of co-ordinating our ‘development portfolio’ and recording all the actions that we have completed or are in the process of completing, not just with regards youth cricket, but other areas as well (e.g., fund-raising, upgrade of facilities etc). He will liaise with other committee members as and when certain information or documentation is needed. The committee expressed their gratitude to CS and their intention to help him out in all that he needs. DL has specifically agreed to liaise with CS regarding possible funding avenues or grants.
Action: CS/DL/All

With relation to the above, RC will draft a letter to all relevant local governing and educational bodies who may well want to know of our recent youth cricket developments, and whose support me may be able to count on as the programme continues.

Action: RC
CS will ascertain what junior cricket kit can be obtained with the surplus £90 of funds that we have. It is thought that a kwik cricket set and a ‘junior’ first-aid kit can be purchased with the money. CS to liaise with MB. CS to also follow up our Lord’s Taverners kit application with the relevant County personnel.
Action: CS/MB

4. GROUND
Thanks to KA for his pre- and early season pitch and ground preparation.

KA has asked the PFA and Football Club to clarify which fixtures/events take precedence at the playing fields if there are potential clashes. Football Club discussing and will revert in due course. Football Club has also asked for their junior pitches to be increased in size. Implications for the Cricket Club as yet unknown, KA to revert with further information after the next PFA meeting in mid-May.
Action: KA

JPR still to hear from the local water authorities (through the parish council) regarding the flooding of the ground. 
Action: JPR
The ground has been hired on two Thursdays in May for fixtures. Youth cricket co-ordinators will need to bear this in mind during the junior session and use available areas of the field away from the action. KA to ascertain if the football pitch can be used for junior practice.
Action: KA

5. CRICKET
The season has begun with one win and one loss for the 1st XI and two wins for the 2nd XI. Well done and thanks to all players involved. No major issues with team selection thus far. MB and CP to continue to liaise to ensure 22 players in two strong teams are put out each week.

Action: CP/MB
6-a-side Cricket Day, combined with the Bowls Club’s Duck Race, is going ahead on Bank Holiday Monday 25th May. 

- RC has circulated full details and asked for volunteers for four team captains.

- CP and JDR have come forward as two captains, so two more are still needed. It was felt the having captains co-ordinate their own teams would spread the workload. 

- RC to continue to promote and publicise over e-mail (and on the web with GB’s help)

- SL has booked the bouncy castle.

- JDR will co-ordinate the barbecue.

- A fund-raising ‘side-show’ involving bowling/throwing at a stump or set of stumps in the new mobile net will be set-up on the day (near to the Bowls Club activities?). GB to draw up a poster/flyer with instructions and prizes. DL may be able to source a speed-gun which people can pay to be measured against!

- RC will organise the schedule and format of the cricket but cannot co-ordinate on the day. A volunteer will be needed to do this and also act as contact point for the Bowls Club in the event of bad weather.

- CS raised the idea of some youth involvement on the day, stemming from the enthusiasm of the first two youth sessions. RC to try and fit this into the schedule.

Action: All (as above)
JDR has organised a couple of midweek 20/20 games for June and July, and a couple more should be forthcoming. JDR to circulate details as and when they are finalised, and GB to publicise on the website.
Action: JDR/GB
Thanks to Ray Pardon who has detailed his availability for umpiring for the first half of the season.
End of season tour arrangements to York have stalled. Accommodation and transport were not a problem, but RC found it very difficult to get any fixtures due to teams in the area having already finished their season and put their pitches to bed. Destination has provisionally been changed to Exeter, and further enquiries will be made.
Action: RC/RP/SB
6. WELFARE
Updated welfare information has been received by welfare officers GB and DL.
7. SOCIAL
Pre-season quiz night on 17th April was a success; although the turn-out was less than in previous years and the small number of actual playing members was disappointing. RC happy to run the event again in future.
Thanks to CP and JDR who have created a “Squares” fund-raiser that is displayed by the bar in the Old Sun. Proving popular so far, but captains to continue to promote to their teams on Saturdays. A winner will be drawn at the Cricket Day on 25th May.
Action: JDR/CP
Fantasy Cricket is well and truly up and running, with an extremely encouraging 50 entries and a lot of positive feedback. It will be updated weekly on the website. RC to continue research into suitable prizes. 
Action: RC
8. COMMUNICATIONS
RC to liaise with GB about ongoing developments on the website and its use as a key communication tool.
Action: RC/GB
GB to liaise with Rob Pardon about the possibility of communicating the availability and price of spare club kit on the website.
Action: GB/RP
9. AOB
No points were raised.
Next Meeting: Monday 1st June 09, 7:30pm at the Olde Sun.

 

