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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 2nd March 2009
Present: 

Simon Legge, Ross Cambray, Graham Baker, Kit Andrews, Ed Rogers, AJK
Apologies: 

Chris Peck, Matt Baker
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK has confirmed that all bills received have been paid. All bonus ball money paid. £60 cheque for Sunday match fees received from Jonny Ashley. AJK to pay £300 of PFA membership fees this month following their request for some early payment. Given expected expenditure over the next couple of months, it would not be possible to pay any more.
Action: AJK
EDR paid £100 for outstanding annual dinner tickets. A few others are still to be paid and will be chased up by EDR, SL and RC.
Action: EDR/SL/RC
RC has begun to collect monies for weekly net sessions and will pay in a lump sum towards the end of the session. It is envisaged that costs should be just about be covered.

Action: RC
Rob Pardon to give AJK an update on cricket kit.
Action: RP
SL to speak to Mark Fergusson about getting subscription letters out to members pre-season.
Action: SL
2. GROUND
KA to continue to liaise with the PFA and football club to clarify which fixtures/events take precedence at the playing fields if there are potential clashes. 
Action: KA

JPR has contacted the local water authorities (through the parish council) regarding the flooding of the ground. He will revert when he hears back from them.
Action: JPR
EDR to look into insurance implications of the new nets, as and when they are purchased. MB to co-ordinate this purchase, as well as the new sopper.
Action: MB/EDR
KA would like to try and get some soil analysis done to see if there are any improvements that could be made regarding nutrients and the like. However, it may prove cost prohibitive. He will be attending a league Grounds meeting on 20th March at the Saints ground, at which he will try and get some information in this regard.
Action: KA
KA will need to start pre-season work on the ground in March. A new battery is needed for the roller which can be sourced by EDR for £50. Once KA has established what work needs to be done on the pavilion and the pitch, he is to request help and support from all club members. All members should be prepared to lend a hand.

Action: KA
4. CRICKET
Artwork for 2009 fixture cards has been finalised. GB to liaise with Nick Inwood with regards printing and cost.
Action: GB

RC has spoken with Dave Juland of the Bowls Club with regards this year’s combined Duck Race and Cricket Day. Their preference is to hold this on Monday May 25th (bank holiday) but RC will revert to Dave to see if there is any option for holding it the day before on the Sunday, in order to maximise attendance and income.
Action: RC
RC has received confirmation of fixtures for the 2009 National Village Cup. Our first fixture is away at Little Harrowden on Sunday 17th May. MB and/or RC to co-ordinate the fixture.
Action: RC
Wendy Allen has indicated that she will be able to continue with the present Tea arrangement for 2009. She will let us know which Saturdays she will be unable to do. KA was asked to thank her on the committee’s behalf for her continued support.
Action: KA
No further developments on mid-week cricket yet. JDR to co-ordinate.
Action: JDR
SL asked GB and AJK for their umpiring availability during the season ahead. Both would like to help out if needed, health permitting.

5. WELFARE
No points were raised.
6. SOCIAL
RC has the latest quiz in production for Friday 17th April. The event will be advertised in the March issue of the Heyford Prattler, and AJK will put together a poster to be displayed around the village to try and prompt some interest. There have been some ideas for non-monetary prizes for the evening which RC will continue to look into. 
Action: RC
JDR and CP will work together to organising a pre-season “Squares” fund-raiser, with a winner potentially to be drawn after the first fixture of the season (25th April)
Action: JDR/CP
RC’ has circulated details of the fantasy cricket game and there have been some entries already. He will continue to publicise this amongst club members and further afield until the deadline of the first weekend of the season. It is also mentioned in the March issue of the Prattler.
Action: RC
7. COMMUNICATIONS
RC has finalised the newsletter to circulate to VPs and will provide JPR with copies to go out with their annual pre-season letter. RC to also liaise with GB about ongoing developments on the website and its use as a key communication tool.
Action: RC/GB
8. AOB
Youth cricket was discussed again. EDR has had more talks with Dan Jackson about his plans for initiating a youth set-up at the club, and pending him producing a tangible action plan, the committee agreed that this was a good opportunity to get this off the ground and that we should try and proceed with Dan. The venture still needs the full support of all club members, with coaches needed for evening training sessions and co-ordinators needed to work with Dan on Sunday league/friendly fixtures. Insurance and welfare implications will also need to be looked into. Full details will be needed by the April committee meeting in order to then generate the interest and potentially start outdoor sessions at the beginning of the season. 
Action: ALL
Next Meeting: 6th April 09, 7:30pm at the Olde Sun.

 

