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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 1st June 2009
Present: 

Ross Cambray, Graham Baker, Kit Andrews, AJK, Simon Legge, Ed Rogers, Matt Baker
Apologies: 

Chris Peck, Dave Livermore
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK drew out £700 in cash to pay for second hand covers from Rushden CC and transport to the playing fields. Receipt not yet received – AJK and JDR to chase up.

Action: AJK/JDR

AJK has received some annual subscriptions and match fees from MB for 1st XI players. As yet nothing received from CP for 2nd XI players. CP to action ASAP. SL will liaise with Mark Fergusson to see which annual subscriptions are yet to come in.
Action: AJK/CP
Further money has come in from VPs, and from the ‘Bowling’ stall on Cricket Day. Further money from Cricket Day to be paid in by SL.

Action: SL

£71 of bar takings was received from the Quiz Night. Takings are still to come in from the Cricket Day.

Money for couple of outstanding dinner tickets still to be chased up by EDR, SL and RC.

Action: EDR/SL/RC
Rob Pardon to give AJK an update on cricket kit.
Action: RP
3. GROUND
The PFA have attempted to clarify which fixtures/events take precedence at the playing fields if there are potential clashes. League fixtures get top billing, followed by friendly fixtures, hire games, events and finally training/practice. There is still further clarification needed on this matter. KA to perhaps suggest to the PFA that a ‘planning co-ordinator’ role or similar be introduced to manage future events and arrangements at the playing fields to avoid potential clashes.
Action: KA

JPR still to hear from the local water authorities (through the parish council) regarding the flooding of the ground. 
Action: JPR
Some vehicles were driven onto the outfield late on Saturday night causing some minor damage. KA has reminded relevant club members (and members of the PFA) of the need to ensure the gate is locked by the last person to leave the field to ensure this doesn’t happen again. KA to get three new sets of keys cut for team captains and youth co-ordinator and to make all aware of the padlock code on the gate.

Action: KA

4. CRICKET
Good early season success for both teams on the pitch, the 1st XI unbeaten in May to sit second in the table, and the 2nd XI winning three from five games. No major issues with team selection thus far. MB and CP to continue to liaise to ensure 22 players in two strong teams are put out each week.

Action: CP/MB
Huge thanks to all who made the Cricket Day on Bank Holiday Monday such a success. Particular thanks to GB for running the ‘Bowling’ stall all afternoon. RC had an idea of re-working the format slightly in the future to make the cricket a 20/20 match, and to perhaps move the event to the Sunday. RC to garner early opinion from club members to see where preferences lie, and also speak to the Bowl’s Club to gather their views. Possibility of arranging a ‘dry-run’ of a 20/20 match on August Bank Holiday Sunday to see if it is viable.
Action: RC
RC to work swiftly on arrangements for end of season tour, hopefully to Exeter. RC to ask for help organising if needed.
Action: RC

5.  YOUTH CRICKET
Youth cricket has continued to be successfully run and well attended. Session are likely to continue on Thursday evenings through the school summer holidays. Thanks to Cliff Simms for leading this initiative thus far, and for fostering links with Bliss School. It is hoped that these links can be further reinforced. CS is also continuing with the development of the club’s ECB Clubmark portfolio. DL to continue to look into possible funding avenues.
Action: CS/DL
It’s possible that competitive cricket can be arranged later in the summer through entering an U11 tournament held annually at St Crispin & Ryelands CC. Full details to be advised. Bugbrooke CC may also be able to offer an U11 fixture later in the season. SL will aim to touch base with the relevant youth contact at the NCL about potential competitive fixtures in the future.
Action: SL
The Lord’s Taverners kit has arrived, a new first-aid kit has been ordered, and a new kwik cricket is also to be purchased.

RC has drafted a feedback form for parents and has handed some out. Once completed, responses will be collated in order to improve the service and product we are offering. RC will also aim to draft a letter to all relevant local governing and educational bodies who may well want to know of our recent youth cricket developments, and whose support we may be able to count on as the programme continues.
Action: RC
6. WELFARE
CS may need clarification from GB and/or DL and/or other committee members on welfare policies and similar that the club has in place, to further the Clubmark process. He will also clarify the situation with CRB checks and who else in the club still needs them.
Action: CS
7. SOCIAL
Thanks to CP and JDR for their work in organising the Squares Fund-raiser which was a great success and was drawn at the Cricket Day. Prize winners to be added to the website when finalised.
Action: JDR/CP/GB
Still lots of positive feedback about Fantasy Cricket. Thanks to RC for all his work in co-ordinating this and providing updates each week. 
Action: RC
SL suggested that we should start thinking about early arrangements for the end-of-season Presentation Evening. ER to investigate possible alternative venues to Franklin’s Gardens, such as Heyford Manor. Other committee members to come forward with further ideas.
Action: ER
8. COMMUNICATIONS
RC to liaise with GB about ongoing developments on the website and its use as a key communication tool.
Action: RC/GB
GB to liaise with Rob Pardon about the possibility of communicating the availability and price of spare club kit on the website.
Action: GB/RP
9. AOB
KA advised that Wendy will be unable to provide teas on Saturday 11th and Saturday 18th July. Team captains to organise alternative arrangements for those two dates.
Action: MB/CP
Next Meeting: Monday 6th July 09, 7:30pm at the Olde Sun.

 

