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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 7th July 2009
Present: 

Ross Cambray, Graham Baker, Kit Andrews, AJK, Simon Legge, Ed Rogers, Matt Baker, Chris Peck
Apologies: 

Dave Livermore
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK has received a receipt for the purchase of the covers. All bills and invoices received have been paid, including Bonus Ball winnings. Payment of £1000 to PFA is due at the end of July. Approx. £550 profit was made on the Cricket Day (including Spring Squares fund-raiser) and has been paid in by SL.

Action: AJK
All match fees to date have been paid by MB and CP. There are still some annual subscriptions owed by several players. MB and CP to chase up with their respective teams to get these in as soon as possible. 
Action: MB/CP
AJK to write a cheque for £233.70 to Rob Pardon to cover the payment for youth cricket t-shirts. It is expected that these costs will end up being covered.
Action: AJK

Several parents of young cricketers have expressed interest in helping the club out financially in some way or another. It was thought that offering them the chance of purchasing some of the ‘free’ bonus ball numbers would be a good way of letting them do this. RC to put together a communication for the parents and liaise with AJK regarding the numbers that are available.
Action: RC/AJK
Rob Pardon to give AJK an update on cricket kit.
Action: RP
3. GROUND
The PFA have attempted to clarify which fixtures/events take precedence at the playing fields if there are potential clashes. League fixtures get top billing, followed by friendly fixtures, hire games, events and finally training/practice. There is still further clarification needed on this matter. KA to perhaps suggest to the PFA that a ‘planning co-ordinator’ role or similar be introduced to manage future events and arrangements at the playing fields to avoid potential clashes.
Action: KA

JPR still to hear from the local water authorities (through the parish council) regarding the flooding of the ground. 
Action: JPR
Kit will be on holiday for a week in July so JDR, Jeremy Rice and Nick Clarke have agreed to cover pitch/ground duties for the home match on the 18th.
Action: JDR/JPR/NC
The progress of the Clubhouse development was discussed. There is still some confusion as to the direction of the PFA’s plans and some of our initial concerns have also been raised by other parties. A second design is being drawn up, so in advance of this being completed, SL will speak to JPR and formalise our thoughts, ideas and questions, and the requirements of the cricket club. 
Action: SL
4. CRICKET
Fantastic success for both teams at the mid-point of the season: the 1st XI have won ten games in a row to lead Division 4, and the 2nd XI have won seven from ten to lead Division 11. Congratulations to both captains for their hard work, particularly in co-ordinating selection when there were serious availability issues a few weeks ago. It is hoped that this problem will not arise again this season.

RC has attempted to make contact with Dave Juland regarding the format of next year’s Cricket Day / Duck Race, but with no response yet. RC to garner opinion from club members to see whether a six-a-side tournament is still a good choice, or whether something like a 20/20 match would be preferable, or indeed if both options are viable. 

Action: RC
RC has confirmed tour arrangements with Shire Sports for Eastbourne on the last weekend in September. One fixture currently arranged, another hopefully to come. Currently approximately 12 names have indicated intention to tour, with several other possibles. Confirmation of numbers needed sooner rather than later and deposits of £50 need to be paid either to RC or the club. Total cost will be £180pp. RC to continue with communications, Shaun Boyson to co-ordinate transport, Rob Pardon in charge of tour kit.
Action: RC/SB/RP
Wendy Allen is unable to do teas for the 1st XI match on 11th July, and the 2nd XI match on 18th July. Chris Pardon is covering on the 11th, CP will arrange for cover on the 18th. 

Action: RC

5.  YOUTH CRICKET
An U9s match has been arranged against St Crispins & Ryelands for Friday 17th July, commencing at 6pm. Team has been selected and communication sent out to parents. RC and Cliff Simms are co-ordinating. Detailed information will also be put on the website. It would be good to see as many club members there to support the kids (specifically those who have helped out with coaching).
Action: RC/CS
First-aid kit and Kwik Cricket Bag to be collected from Dan Jackson
Action: MB
RC still to collate feedback forms from parents in order to improve the service and product we are offering. 
Action: RC
CS is also continuing with the development of the club’s ECB Clubmark portfolio. DL to continue to look into possible funding avenues.

Action: CS/DL
Related to the earlier point about Cricket Day and a second possible event on August Bank Holiday weekend, it was decided that if anything, some kind of youth event would probably be best, with perhaps something afterwards for parents and club members to get involved in. A Rounders or Softball match was suggested by CP. RC to liaise with Cliff Simms and see what the feeling is and how to go about co-ordinating.
Action: RC
6. WELFARE
CS may need clarification from GB and/or DL and/or other committee members on welfare policies and similar that the club has in place, to further the Clubmark process. He will also clarify the situation with CRB checks and who else in the club still needs them.
Action: CS
7. SOCIAL
It was agreed that an end of season social event should be held in October, but that perhaps not a quiz night this year (leaving that as the annual season opener in April). A race night was one mooted possibility. CP offered to think about ideas and looking into co-ordinating (or delegating!). 
Action: CP
ER visited Heyford Manor and concluded it to be an excellent an alternative venue for the end of season dinner and presentation evening. All agreed to go ahead with booking it for hopefully the third Friday in November. ER to continue to find out about band/DJ options, menu choices, and prices.
Action: ER
8. COMMUNICATIONS
Well done and thanks to GB for his excellent work on developing and maintaining an excellent new website. GB asked for continued updates and information from all club members to keep the site fresh, particularly from the 2nd XI who are at present sadly under-represented on the site. It is the wish of all for the site to be an all-encompassing ‘HCC site’ and not just contain updates from the 1st XI. CP agreed to see what he could do.
Action: GB/CP
RC to liaise with GB about ongoing developments on the website and its use as a key communication tool.
Action: RC/GB
GB to liaise with Rob Pardon about the possibility of communicating the availability and price of spare club kit on the website.
Action: GB/RP
9. AOB
MB expressed an interest in getting a Club photo taken – as many playing members as possible, as well as umpires. MB, CP and GB to liaise to arrange the best possible time for this to be taken.
Action: MB/CP/GB
AJK found a copy of the Club Constitution. RC to pass onto Cliff Simms for inclusion in our Clubmark accreditation file.
Action: RC
Next Meeting: Monday 3rd August 09, 7:30pm at the Olde Sun.

 

