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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 5th January 2009
Present: 

Simon Legge, Ross Cambray, Julian Rice, Graham Baker, AJK, Kit Andrews
Apologies: 

Chris Peck, Matt Baker, Ed Rogers
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
AJK has confirmed that all bills received have been paid. All bonus ball money paid. AJK to supply GB with a list of ‘free’ numbers, for publication on the website.
Action: AJK
All invoices for the annual dinner have been paid. Ten dinner tickets (£250) unaccounted for. AJK to liaise with EDR and Dave Livermore to resolve. If this money is reconciled it will result in a loss of c. £210 for the night.  
Action: AJK/EDR
AJK presented an approximate breakdown of income and expenditure projections for 2009. Several areas will need to be considered to cover increased costs, namely subs, match fees, teas and fund-raising. These issues are to be discussed with club members at the AGM.

RC/SL to chase up Jonny Ashley for Sunday fixture match fees.

Action: RC/SL
Rob Pardon to give AJK an update on cricket kit.
A grant of just under £1900 has been confirmed by Northants Council, and a cheque is forthcoming. Actions to be put in place to purchase mobile roll-on nets and a mopper for the outfield. Particular thanks to AJK for his part in securing this grant.
Action: AJK/SL
RC worked out the details for a ‘fantasy cricket’ game for members to enter in order to raise funds for the club. General consensus was that the idea and format was sound, but some ‘tweaking’ was needed before the details are circulated to the rest of the club. RC to aim to finalise by March.
Action: RC
2. GROUND
Full fixture list from the league not yet forthcoming. If it hasn’t arrived before the AGM, RC to ask for written confirmation from the league that our fixture requests have been agreed. 
Action: RC
KA to continue to liaise with the PFA to clarify a) which fixtures/events take precedence at the playing fields if there are potential clashes, and b) the cricket club’s entitlement to bar profits from club events.
Action: KA

Consideration needs to be given to the League’s position on temporary facilities as and when the pavilion is refurbished/rebuilt in the future. RC to contact the league as soon as possible to gauge their opinions
Action: RC
JPR has contacted the local water authorities regarding the flooding of the ground over the winter (and sometimes in the summer!). He will revert when he hears back from them.
Action: JPR
Decisions will need to be made about the positioning and storage of the new mobile nets once they have been purchased. 

4. CRICKET
Once full fixtures have been confirmed, GB to liaise with Nick Inwood and organise the production of wallet-sized fixture cards again.

Action: GB

MB has circulated details of winter nets at Northants CCC. They begin on Wednesday 8th February at 9pm (1 hour, 1 net) and will continue for ten weeks. Cost will remain at £4 per person. 
RC to speak to Dave Juland of the Bowls Club about options and ideas for next year’s Cricket Day. The Bowls club preference is to revert to a May date.
Action: RC
RC still is awaiting confirmation of fixtures for the 2009 National Village Cup. 
Action: RC
With regard Teas for the 2009 season, KA to ask Wendy Allen if she is still prepared to make them at the same prices as last year. 

Action: KA
Sunday cricket was discussed and the general feeling was that during the two years of focus on developing the 2nd XI, we have been unable to sustain Sunday cricket in the manner to which we were previously able. A decision was taken to discontinue all fixtures until further notice. However, in their place it is thought that some 20/20 style mid-week fixtures would be a viable alternative, and JDR has agreed to co-ordinate the organisation of these, perhaps utilising the contacts and opponents that we have built up over the years of Sunday cricket. This may also be an avenue for attracting younger players.
Action: JDR
5. WELFARE
GB has put a CRB self-certification form on the website, and will e-mail those who require checking (MB, ER, CP, KA, Ray Pardon, and tea-ladies). They should then action this themselves. 
Action: GB
6. SOCIAL
RC to run another Quiz night in on Friday 17th April 2009. Early communication of the event is key to its success.

Action: RC
JDR and CP will work together to organising a pre-season “Squares” fund-raiser, with a winner potentially to be drawn after the first fixture of the season (25th April)
Action: JDR/CP
7. COMMUNICATIONS
RC presented a draft of a newsletter that could be sent out periodically to club members or vice-presidents. It was agreed that the general format and content was good but that it should perhaps be geared solely towards VPs, providing them with a degree of communication with the club that has been lacking in the past. RC to fine-tune his work so far and present again prior to an intended early-April circulation. In addition, the website can be used as the key tool for communicating with players and other club members - RC to also liaise with GB regarding the future management of the website.
Action: RC/GB
8. AOB
 
Next Meeting: 2nd February 09, 7:30pm at the Olde Sun.

 

