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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 7th December 2009
Present: 

Simon Legge, Ross Cambray, Graham Baker, Alex Kirkbride, Matt Baker, Ed Rogers, Dave Livermore
Apologies: 

Chris Peck, Cliff Simms
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  FINANCE
All bills that have been presented have been paid and the 2009 accounts are now being verified by the accountant, after which AJK will present them to Geoff Allen of the PFA, as requested.  RC presented an invoice of £200 from the league for NCL dinner tickets. 
Action: AJK
All payments have been received for end of season dinner tickets, and all invoices paid. It looks as though we will not make a loss on the event this year.

It was agreed to be more pro-active in the promotion of bonus ball sales – AJK and GB will liaise with a view to establishing who currently has a number, which numbers are still available, and actively targeting ‘new blood’ via e-mail and the website.
Action: AJK/GB
3. GROUNDS
KA informed that there were few developments to report from the PFA regarding the clubhouse situation. The idea of ‘rabbit-proofing’ the square was rejected due to expense and other alternatives to this problem will be investigated. 

The veranda/balcony on the clubhouse was declared as being potentially unsafe after a survey. The Football Club have indicated no preference to it being pulled down or replaced, but on behalf of the cricket club, the committee agreed that it would prefer to keep it – either through repairing or replacing, and that this should come under the PFA remit. KA to revert to PFA with our thoughts.

Action: KA
RC to follow up with Derek Styman of the NCL regarding future ground/facility requirements. 

Action: RC
4.   CRICKET
2010 fixtures have been released and published on the NCL and our own websites. Our request for away 1st XI fixtures at the beginning and end of the season has been granted for the third year running.
RC attended the league AGM. Of the rule changes that were voted on, only two were particularly relevant to the club: a) the minimum quality of cricket balls used has been changed from B grade to A grade. The club always orders AA grade anyway, which RC has auctioned already; b) start times for mid-season 1st XI fixtures have been brought forward from 1.30pm to 1.00pm.
GB has a credit to produce wallet-sized fixture cards again for the 2010 season. SL raised the idea of perhaps producing a more comprehensive fixture ‘booklet’ instead, containing additional information, contacts, advertisements etc. SL to speak to possible candidates to act as a ‘co-ordinator’ of this kind of project.

Action: SL

RC has received an entry form for the 2010 National Village Cup. The committee agreed to enter the competition again.

Action: RC
SL reminded the committee that the provision of teas for the 2010 will need to be discussed in due course. 

Action: SL

The possibility of a pre-season as opposed to post-season cricket tour was raised. DL has volunteered to liaise with Matt Stevens with a viewing to playing his team in Macclesfield on the weekend before the start of the league season. RC to help DL to co-ordinate this as it will need to be publicised to club members early in the New Year.
Action: DL/RC
The club AGM will be held sometime in mid-January as per usual. RC to check availability of the clubhouse, co-ordinate the evening and publicise. All committee members to think about any possible role changes that might be need to be discussed. AJK to review the financial situation with regards match fees and annual subs in preparation for discussion.
Action: RC/AJK/all
5.  YOUTH CRICKET
CS/SL to check if any administrative procedures need to be completed or adhered to prior to the start of the season, particularly with reference to league fixtures. CS to also collate all copies of CRB forms from club members.

Action: DL/CS
DL to look into possible fund-raising avenues through the Lord’s Taverners.

Action: DL

ER questioned whether we are looking to target other local areas outside of Heyford for potential players/members. The Youth Cricket organisers need to work out if this is needed with reference to fulfilling the correct numbers and ages for league fixtures.

Action: DL/CS/RC
6. WELFARE
No matters arising

7. SOCIAL
The committee formally thanked Ed Rogers and Matt Baker for their co-ordination of the end of season inner and presentation evening, which was considered to be a great success. The new venue was well received, food was good, and value for money excellent. There is of course an aspiration to increase attendance in the future, and it was felt that this would definitely be possible next year and beyond, particularly with youth cricket developing further and more ‘parent’ interest.
It is felt the current trophies for award winners should be properly engraved, including winners from previous years (perhaps as far back as the year 2000). RC to identify past winners with the help of other club members. It would also be good to have ’permanent’ trophies for all awards, including those for 2nd XI players. DL willing to donate one trophy, and other avenues are to be explored.

Action: RC/DL
RC to look into arrangements and date for pre-season quiz night, being careful to avoid clashing with possible tour dates.

Action: RC
8. COMMUNICATIONS
No matters arising

9. AOB
The committee thanked GB for his excellent efforts in promoting and organising the sale of club photographs, which proved very popular at the dinner.
Next Meeting: Monday 11th January 09, 7:30pm at the Olde Sun.

 

