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Meeting Report: 
Heyford Cricket Club Monthly Committee Meeting 6th April 2009
Present: 

Simon Legge, Ross Cambray, Graham Baker, Kit Andrews, Ed Rogers, AJK, Chris Peck, Dan Jackson (to discuss youth cricket)
Apologies: 

Matt Baker, Dave Livermore
1. PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events.
2.  **YOUTH CRICKET**

Many thanks to Dan Jackson attending the meeting as a one-off to discuss this important development for the club.

After much discussion, it was agreed that the club would go ahead with Dan’s proposal of Thursday night structured and safe, coaching sessions for seven to eleven year olds, to promote involvement and above all enjoyment. 

GB to work on a poster/flyer that will be circulated locally, while SL and ER will liaise with local schools to drum up support. 

The first session will take place on Thursday 23rd April, from 6-7.30pm and will continue every Thursday after that. The sessions will be run by DJ, with help from volunteers (RC to co-ordinate a volunteers ‘rota’ for the first few sessions). CRB checks will be necessary for volunteers – full information is one the website. A one-off registration fee of £1 will be charged and parents will need to fill in and sign a registration and disclosure form before the child is allowed to participate. GB to create.
The sessions will cover basic skill sets along with game situations, mainly with soft balls and limited equipment. Further amendments can be made to this structure dependent on numbers, as the sessions progress, and the ability of participants becomes clearer. We have applied to the Lord’s Taverners for a junior kit-bag, which should hopefully arrive within the next month or so.

We are entered into a Sunday morning U11 league, but it was thought that we would not have sufficient time to be able to fulfil the early season fixtures. DJ will clarify this with the league officials, and it is hoped that after a few weeks we will be able to start playing some of the later fixtures. Once we do start to play fixtures, specific ground implications (shorter pitch etc) will be clarified.
It is hoped that this initiative will not only encourage youngsters to come and enjoy some cricket, but that it will promote the club amongst the local community as a family involvement exercise, with parents and children alike feeling part of the club.
3.  FINANCE
AJK has confirmed that all bills received have been paid, including a £300 early payment to the PFA for membership. All bonus ball money paid. Request for subscriptions payment have gone out to club members courtesy of Mark Fergusson and income is expected to start coming in shortly. £600+ payments to the league for membership, balls etc will need to be paid out this month. RC will pay in all net money this month. GB presented a bill of £53 for printing of fixture cards, while the committee agreed to KA’s request to purchase a new battery for the mower (£36) and a new seat for it (c.£50). 

Action: AJK/RC
Money for couple of outstanding dinner tickets still to be chased up by EDR, SL and RC.
Action: EDR/SL/RC
Rob Pardon to give AJK an update on cricket kit.
Action: RP
4.  GROUND

KA has asked the PFA and Football Club to clarify which fixtures/events take precedence at the playing fields if there are potential clashes. Football Club discussing and will revert in due course. Football Club has also asked for their junior pitches to be increased in size. Implications for the Cricket Club as yet unknown, KA to revert with further information.
Action: KA

JPR still to hear from the local water authorities (through the parish council) regarding the flooding of the ground. 
Action: JPR
KA attended a grounds seminar at the Saints ground. Nothing really to report. Soil analysis is now deemed to be unnecessary. All pre-season preparations have gone well. JPR has cleared a space on the far side of the ground to store the new net, which will need to be padlocked for security. KA requested help for final elements of pre-season work – sightscreens to be moved, rabbit holes to be eradicated, new net to be constructed. Most convenient time will be on Sunday 19th April, approx. 11am, before an intended net session at the ground. KA to circulate an e-mail to the club to generate volunteers. GB to publicise on website.
Action: KA/GB
5. CRICKET
GB finalised the printing of fixture cards which were circulated amongst the committee. GB was disappointed with the print quality and has obtained 12-month credit note, which would enable us to get cards done again next year at no further cost.
RC has spoken again with Dave Juland of the Bowls Club and their preference for a combined Duck Race and Cricket Day is still the bank holiday Monday 25th May. RC to proceed with organising as for previous years, with help and contributions from other club members. E-mail will be circulated in due course.
Action: RC
JDR has organised a couple of midweek 20/20 games for June and July, and a couple more should be forthcoming. JDR to circulate details as and when they are finalised, and GB to publicise on the website.
Action: JDR/GB
RC to check all current registered players on the PlayCricket website and inform of any updates needed. Any new players should be registered as soon as possible. 
Action: RC
Team selection for 2009 seasons was discussed. CP and MB have started to sound out players for early season availability. CP happy to co-ordinate team selection for the 2nd XI this year, in liaison with MB and Andy Baker (2nd XI vice-captain). RC to make CP aware of all match-day implications – result sheets, ground reports etc.
Action: CP/RC
KA has had some requests for pitch hire on Thursdays. With the earlier agreement of youth cricket sessions to be held on Thursdays, it was felt that further games should be avoided if possible, and other days offered as an alternative, but all existing bookings to be honoured and arrangements to be made regarding space needed for youth coaching when there is a clash.
Action: KA
Ray Pardon is unfortunately unavailable for umpire duties on the first weekend of the season, and possibly not in May either. Arrangements to be made to try and cover both 1st and 2nd XI for at least that first game, if at all possible.

Action: GB/AJK/CP/MB
League EGM to be held on 15th April when balls and handbooks will be available to be picked up. RC and AJK to attend.

Action: RC/AJK
SL raised the issue of tour. RC, Rob Pardon and Shaun Boyson are collaborating on this and will hopefully have further details by the next meeting.
Action: RC/RP/SB
6. WELFARE
No points were raised.
7. SOCIAL
RC finalising the quiz for 17th April, and will continue to publicise in the last week or so leading up to it. Early indications are that a similar attendance to previous years should be possible. Would be good to see as many club members there as possible. 
Action: RC
JDR and CP will work together to organising an early season “Squares” fund-raiser, with a winner potentially to be drawn on the Cricket Day (25th May).
Action: JDR/CP
RC’ has circulated details of the fantasy cricket game and there have been some entries already. He will continue to publicise this amongst club members and further afield until the deadline of the first weekend of the season – although this may be extended by one week. It was also mentioned in the March issue of the Prattler.
Action: RC
8. COMMUNICATIONS
RC has finalised the newsletter to circulate to VPs and has provided JPR with copies to go out with their annual pre-season letter. A second letter to be generated for mid-season circulation. RC to also liaise with GB about ongoing developments on the website and its use as a key communication tool.
Action: RC/GB
MB raised the possibility of communicating the availability and price of spare club kit on the website. GB to liaise with Rob Pardon.

Action: GB/RP
9. AOB
Letters have been asking if representation from the club would be attending the British Legion quiz night on Thursday 16th April, and the Heyford Village Hall summer fete on Saturday 13th June. SL and RC to respond on behalf of the club.
Action: SL/RC
Next Meeting: Tuesday 5th May 09, 7:30pm at the Olde Sun.

 

