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Meeting Report:
Heyford Cricket Club AGM – 22nd January 2009
Present (11):
Simon Legge, Ross Cambray, Julian Rice, Matt Baker, Alex Kirkbride, Kit Andrews, Jeremy Rice, Nick Clarke, Andy Sharpe, Shaun Boyson, Rob Pardon
Apologies (10):
Chris Peck, Ed Rogers, Rory Smallbone, Adam Linnell, Ash Raizada, Mark Fergusson, Martin Davies, Graham Baker, Dave Livermore, Mark Hobbs
1.  PREVIOUS MINUTES
The minutes of the previous meeting were agreed as being a fair account of events. Adoption of the minutes was proposed by SB, seconded by AJK. 
2.  FINANCE
The finances of the club are generally in good health, despite a deficit on winter nets and extra expenditure on coaching courses in early 2008. Playing income just about meets playing expenditure, although this needs to be maintained for 2009 and beyond. Income is reliant on subscriptions, bonus ball and Vice-President’s contributions. AJK called for all spare bonus balls (currently 8) to be taken up by members to ensure a constant revenue stream, and also asked for early payment of subscriptions to cover the costs of several early season bills and invoices. The main expenditure for 2009, as for previous seasons, will be PFA membership and bills. The PFA membership is likely to increase by some 30%, so revenue will need to increase to cover this (see Fund-raising). The club has been granted £1873 from the council in order to purchase roll-on nets and a water sopper. In order to manage these funds, and possible other grants in the future, from now on AJK will split the accounts to show what is available, and what is kept separate for capital projects. Formal adoption of the 2008 accounts was proposed by JDR, seconded by SB.
3.  CHAIRMAN’S REPORT
- Simon Legge reiterated that the club is in a sound financial position, notwithstanding weather-related setbacks in 2008, but also confirmed that the committee would continue to explore other ways of raising money or receiving grants. To cover increased costs for 2009 the committee have decided to increase subs and match fees slightly for 2009. The exact increases will be confirmed to club members in due course.

- On the field the club had mixed fortunes. The 1st XI consolidated their position in Division 4, and hopes are still high for 2009. The highlight of the year was the form of the 2nd XI who were promoted for the second time in two seasons, and will now be in Division 11 for 2009. Congratulations to all involved and particular thanks to CP, JDR, MD for their efforts.

- We struggled to fulfil Sunday fixtures in 2008 and the committee’s position was that this is now unsustainable for the time-being. Therefore, Sunday cricket is suspended in 2009, and potential mid-week 20/20-style fixtures will hopefully take their place. JDR has agreed to co-ordinate these, contacting current Sunday oppositions first with fixture proposals. SL recorded a vote of thanks to NC for all his efforts in recent years in organising Sunday fixtures.

- Off the field there were improved relations with the League on many issues, and continued vigilance is needed to keep this up. We have been given continued flexibility with regards fixture request, and 2008’s arrangements will be repeated in 2009.

- It has been noted that VP numbers have decreased slightly, but as they are considered vital to the club in more ways than just a financial contribution,  better communication needs to be implemented in order to keep in them up-to-date with club news, and to potentially introduce new VPs or ‘friends of the club’ of any age. Therefore, all club members should be encouraged to think about ways to re-invigorate this interest, and make known to the committee anyone who they believe would be interested in contributing to the club in this way.

- In other areas: thanks to JPR, JDR and KA for representing the club’s interests within the PFA especially regarding potential clubhouse developments; the social side of the club is very healthy with fund-raising activities being organised regularly, and another successful tour completed in Bournemouth (thanks to MB for his hard work); ambitions have been stalled slightly with relation to youth cricket, but the committee are still exploring options

- SL finally thanked the committee for all their work in 2008, and AJK then called for a further vote of thanks to SL for his excellent job as chairman.

4.  CAPTAINS’ REPORTS
MB and JDR (in the absence of CP) both echoed the sentiments of the Chair, thanking all those involved for their efforts in make the season so successful. MB was pleased with contributions throughout the season despite injuries, and the enjoyment level remained high. There is definite promotion potential in 2009. MB thanked EDR for his vice-captaincy of the 1st XI over the season, from which he is now standing down. JDR confirmed that CP was happy to continue as 2nd XI captain, and that further player recruitment was likely.
5. ELECTION OF OFFICERS
Jeremy Rice (President), Simon Legge (Chairman), Ross Cambray (Secretary) and Alex Kirkbride (Treasurer) were all happy to continue in their current roles. Proposed by KA, seconded by RP.
Matt Baker is happy to continue as 1st XI captain. Proposed by SL, seconded by AJK.
With Ed Rogers standing down from the vice-captaincy, MB proposed he be replaced by Rob Pardon, explaining that he would like somebody with a history within the village and the club to do the job, and someone with a little captaincy experience. Seconded by JDR, and RP was therefore elected 1st XI vice-captain. 
Chris Peck is happy to continue as 2nd XI captain. Proposed by AS, seconded by SB.

Martin Davies sadly stood down from the vice-captaincy and with no other candidates present, it was agreed that this position should decided upon by the two captains, in consultation with other committee members, in due course.
Organisation and selection of the two teams will now undertaken by the two captains. JDR was thanked for all his efforts in the last two years in getting the 2nd XI off the ground.

There will be no specific captain elected for mid-week games – this will be managed on an ad-hoc basis as and when fixtures are arranged.

Full confirmation of officials for 2009:

President

Jeremy Rice

Chairman

Simon Legge

Secretary

Ross Cambray

Treasurer

Alex Kirkbride

1st XI capt.

Matt Baker

1st XI v/c

Rob Pardon
2nd XI capt.

Chris Peck

2nd XI v/c

tbc
Website admin.
Graham Baker

Grounds rep.

Kit Andrews

6. MATTERS ARISING 
Youth Cricket / Recruitment
- There were unfortunately limited developments in the area of youth cricket. AS asked if there was yet any interest from children within the village. It is tentative at present but there are definite possibilities and avenues will continue to be explored going forward. SL echoed previous comments that if anyone has any interest in helping develop youth cricket in any capacity, to make themselves known to the committee.
- Recruitment of VPs is another avenue that could be developed, and RC is in the process of producing a newsletter to be circulated 3 or 4 times a year to VPs to keep them in the loop of what is happening at the club, and also a means of introducing new potential VPs.

Social / Fund-raising
- RC has agreed to host another quiz night on Friday 17th April, for which early communication will be circulated shortly. The Heyford Festival and 6-a-side tournament will be repeated, again in combination with the PFA’s annual Duck Race. 

- JDR will be working with CP to put together a pre-season ‘Spring Squares’ fund-raiser.

- It is highly possible that future fund-raising efforts led by the PFA will be implemented in order to raise money for clubhouse developments. These kinds of initiatives will need to be well supported.

- An end of season tour is to be organised again, this time by a sub-committee of RP, SB and RC.
7. AOB
- Winter nets will begin on Wednesday 4th February, 9-10pm at NCCC, and continue for ten weeks. Only one net has been booked due to financial losses made last year. Further nets could possibly be added depending on numbers and availability. The outdoor mobile net will be purchased shortly.
- JPR updated those present on the clubhouse development, for which a PFA sub-committee has been formed. They must decide what is needed (in the best interests of all four clubs), apply for planning permission, prepare quotes, and send out plans to the relevant clubs. It is likely that a double-storey building will be proposed, doubling changing facilities and with additional social space, on the same site as the current clubhouse.

-  JPR will be writing an official letter of complaint through the parish council to the water authorities regarding the continual flooding of the playing fields, something that severely hampers both cricket and football, and needs to be seriously addressed.

- AJK called for all new player registration to be actioned before 31st March if possible. This can be done through AJK, SL, RC or MB.
Meeting commenced at 7.30pm and concluded at 8.35pm.

Ross Cambray, Secretary






